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K E Y  W O R D :  R E A L .  E S T A T E  B U S IN E S S  /  S T R A T E G IC  P L A N N I N G  /  P E S T  A N A L Y S I S  /  S W O T  

A N A L Y S I S  /  P O R T E R 'S  M O D E L

U T H A I W A N  W I T C H A B O O N S I R I  : S T R A T E G IC  P L A N  G U I D E L I N E S  F O R  R E A L  E S T A T E  

D E V E L O P M E N T  T O  S U R V IV E  D U R I N G  E C O N O M IC  C R IS IS .  T H E S IS  A D V I S O R :

A S S IS T .  P R O F .  S U T H A S  R A T A N A K U A K A N G W A N .  1 0 5  p p .

T h is  research was in i t ia l ly  a im ed (1 ) to  f in d  the exte rna l and in te rn a l fac to rs w h ic h  can 

a ffec t the real estate business, and (2 ) to  deve lop  a stra teg ic  p lan  g u id e lin e  fo r  the  real estate business 

d u rin g  econom ic cris is . Due to  an econom ic c r is is  tha t has been started since 1997, eve ry business had 

to  face a tra g ic  p e rio d  in  ru n n in g  the business, under the inc reas ing  fo re ig n  dept from  cu rrency  

deva lua tio n  o f  the governm en t. E ve ry  business m ust t r y  ex trem e ly  ha rd  to  su rv ive  in  such a hard  

com pe tin g  s itu a tio n , and so does the Real estate business. In  o rde r to  be com pe tit iv e  in  b o th  sho rt-te rm  

and lo ng -te rm , a s tra teg ic  p la nn in g  increases its  ro le  in  m anag ing  the business. G ood  s tra teg ic  p la n n in g  

w i l l  lead an o rgan iza tion  to  w o rk  m ore e ffe c t iv e ly  w ith  greater e ff ic ie n cy .

Real estate business is  s tud ied  d u r in g  be fo re  and a fte r econom ic c r is is , between 1996-1998. 

M a jo r facto rs w h ic h  have an a ffec t on  real estate business and h ow  they  a ffe c t the business are 

id e n tif ie d  a fte r the s tudy . B o th  in te rna l and exte rna l env ironm en t scann ing, nam e ly  S W O T  analysis, 

PEST ana lys is , and Porter's F ive  Forces M ode l, are conducted  to  exam ine a s itu a tio n  o f  a business b y  

us ing  a case s tudy. S tra teg ic  p lan  gu ide lines o f  real estate business are deve loped to  lead the business to  

su rv ive  d u r in g  an econom ic cris is . S e n s it iv ity  ana lys is is p ro v id ed  to suggest the w a y  the business  

shou ld  change the stra tegy in  o rde r to  absorb the a ffec ts o f  the changes o f  those m a jo r factors.

The resu lt ind ica ted  f iv e  exte rna l facto rs , be ing  econom ic, em p loym en t, bank lo an  p o lic y ,  

in te rest, and p rice , and three in te rna l facto rs , be ing  m a rke tin g  research, s k il l labo r, and fin a n c ia l p lan, 

a ffe c tin g  the h ous ing  m arke t. S tra teg ic  p lan  fo r  the p ro je c t in  case study was proposed in  te rm s o f  

f in a n c ia l strategies, cons tru c tio n  strategies, and m a rke tin g  strategies. M o reove r, the gu ide lin es  from  

th is  s tudy co u ld  be fu rth e r used to  gu ide  o the r studies o f  s im ila r business o r  fu r th e r stud ies in  m ore  

deta ils .
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