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The objective of this thesis is to construct cost system and to reduce cost for biscuit
& candy manufacturing. This thesis introduce how a sample factory will reduce raw material
losses and direct labour cost.

By identify problem of a sample factory, it has been found that the major losses has
occurred during the production process and the work method in both products. Since biscuit is
breakable product, therefore in order to reduced the losses incurred during production process,
this thesis has focus on how to improved production process, packaging method and studying
standard time to manage the manpower. The losses in candy production line are due to the low
efficiency of machine and ability of worker to solve the machine problems. To increase the
productivity, on-the-job training as well as manual book has been introduced in order to conduct
them to work more efficiency.

Following the implementation of the improvement procedures outline in these thesis,
it has been found that the scrap index has heen reduce from 7.96 to 4.42 and improvement of
(7.96-4.42)/7.96 = 44.42% which caused the company to save 548,618.22 baht. For the candy
production line, It has been found that the direct labour of packaging department decreased
3.20% and candy factory overhead decreased 2.33%, which caused the company to save
87,117.06 baht.
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