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ตัวอย่างเอกสารเผยแพร่ขององค์การพัฒนา

28 Apr-05 M r.H im  Samith, Raouukia TeamLeader,Tel: (855-12) 69 88 tadrtk*

materials 6๓) the forest, and people typically practice Sweden agriculture. Village» are mostly homogenous, composed of one ethnic group pet village. C1ÜSE worta in.-vSlagea with three of RatanakifTt main ethnic groups: Iampuan, Kreung, and {oral In addition, C1DSB workswith Khmer

communes m me lastncts.The population in the 28 target Milages IS 10,451 (5,394 or 51.61 percent women and 2̂ 46 households), with the following breakdown:1- Malik Commune (Andong Meas district) composed of 5 villages with a population of 1,734 (872 or 50.28 parent women, 357 households).2- Tropeang Chres Commune (Kon Mum district) composed of 4 villages with a population of 2̂326 (1,142 or48.88 percent women, 485 households).3- Toeun Commune (Kon Mum district) composed of 6 villages with a population of 2,123 (1,163 or 54.78 percent women, 478 households).4- Ta Ang Commune-Kon Mum district composed of 5 villages with a population of 2,165 people (1,124 or 51.91 percent women, 502 households).5- Chan Commune-0‘ Chum district composed of 8 villages with a population of 2,l03people (1,093 or 51.97 perçoit women, 491 households).
3. Project Goal
The goal of the program is to achieve a sustainable improvement in the quality of life of upland people, particularly indigenous ethnic groups, in 28 villages of 5 communes of 3 districts in Ratanakiri province.

ะ-' " ' ' , '■ ■' ■̂ /''4. Program implementation strategy and structure
The program has a Xsrai. Lattice, .cru VDC. Assistant Tfw..todetL{A:nj...aos.. A-Cammaats  BsriapâiHrt Facilitatore ..(COD'. 3, logeal|y_saBgQamg.,.siaff,..(>.̂ Qwi.terpaa.,3taft i<36riBfied., (rom provincial of Environment. Health. A (mod turc. Education. Women Affair and Land B ile  are also actively participating ๒ the program activities.

ckm am ger@ canibodiaac.oig . / พ ฺ -̂--'.

kin** population is composed of incfigenouS ethnic groups who live in thea traditional way of life. Houses are built in traditional styles with local

I includes three districts with both lowland and upland areas: Kon Mum, o* Chum, Th* Program works with Kreung, Tampuan, Jorai, and Khmer in 28 villages of 5

mailto:ckmamger@canibodiaac.oig
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2fl-Anr-tiS Mr. Him .Sainith- Ratanalùn Team I,eader. Tek fHAS-i?! A9 sa  44 flânai!: çirfiyrlt^raTrHnh»! m m  and rtk- 
« k iM M it a g cm bodhd fj t g

In  the com m u n ity  ic c c l a ll d evclopm em  a ctiv itie s  are laun ched  based  o n  the com m u n ity  p ro b lem s and  
th e ir needs, w ith , fo lly  p eop le ’s p a rtic ip a tio n . B a s ica lly  a ll the im p lem en ta tio n  phases o f  d eve lopm en t 
de cid ed  b y  p e o p le  in  com m u n itie s Le, P la n n in g , O rg a n is in g , Im p lem en tin g  and M o n ito rin g . T o  w hat 
exten t C ID S E  s ta ff and  cou n te rp a rt can h e lp  is  o rd y  th ro u g h  th e  m o de  o f  s u p p o rt p ro m o tin g , 
a ss istin g  a n d  fa c ilita tin g  w here is  the re a lity  based o n  the cap a c ity  o f  th e  com m u n ity  it-sd £ . P e o p le  in  
the com m u n ity  are advised  to  fo rm  ow n  V D C  and  IG  to  take a  le a d  in  and  to  m anage com m u n ity  
d eve lopm en t a c tiv itie s  T h e  com m ittees w ill co n s ist o f  b o th  m en and  w om en a rid  is  n a tu ra lly  
d em o cra tica lly  e lected  b y  v illa g e rs.

In  d is tric t le v e l th e  d is tric t’s sta ffs  o f  A g ricu ltu re , E d u ca tio n , and  W om en  A ffa ir s  and L a n d  tit le  are 
in v o lv e d  in  a c tiv itie s  o f  th e  p rog ram . A p p ro p ria te  s ta ff as m en tioned  above  is  a lso  in v ite d  to  re ce ive  in  
app ro p ria te  tra in in g  w ith  a im  at im p ro v in g  th e ir know ledge  and s k ills  a re o rg an ized  e ith e r b y  the lo c a l 
p rog ram  o r  in  c o lla b o ra tio n  w ith  o th e r C ID S E  S u pp o rt U n it  w h o  IS based »  P h n o m  Pen h

In  p ro v in c ia l le v e l a ll the cou n te rp a rt and  som e o f  o th e r re la ted  s ta ff fro m  lo ca l departm ents are 
in v o lv e d  c lo se ly  w ith  d eve lopm en t a c tiv itie s . A s  the p a rt o f  lo c a l capacity  b u ild in g  they a rc  in v ite d  to  
rece ive  a p p ro p ria te  tra in in g  as w e ll.

C ID S E  p rog ram  in  R a ta n a k iri a lso  has a ro le  เท lo b b y  an ti advocacy fo r  th e  com m on  in te re st o ' 
p o p n W o e â p a ÿ s tly . f o i e thn ie  œ m œ un iasn  II, r , e î  >o I m d  V  JK J  • J  " S  V I “ ■J u .  , 11 ’
e d n fe it o fs iis tS ia W e  d eve lopm en t to  th e  b c n e firo fih e p o p iiia t ib ty . y พ ! !  ®

ร. Objectives:
O b jec tive  #1: 'To strengixn the capacity o f Village Development Committees, Village Volunteer Specialists, and 
Interest Groups to be participatory1 gender sensitive and are able to coordinate and manage their own development 
activities.
-  T h e  o b je c tiv e  p ro v id e d  a ctiv itie s  such as: T ra in in g , C o a ch in g , W o rksh o p , M ee tin g  and  E xp o su re  
trip .

O b jective  # 2 : To improve food security by supporting sustainable upland agriculture and by providing predominantly 
in kind credits.
- T h e  o b je c tiv e  p ro v id e d  a c tiv itie s  such as: T ra in in g , C o a ch in g , Fa rm ers D e m o -P lo t, F ru it tree 
nu rse ries, R ic e  bank, B u ffa lo  bank, C o w  b ank, P ig  B ank, V a cc in a tio n , V illa g e  shop , R ice  m illin g 
m ach in e , V o ca tio n a l tra in in g  and su p p o rt A d vo ca cy  on up land  ag ricu ltu re .

O b jec tive  #.'ร•: To improve health and sanitation practices o f all households by providing clean water and community 
based health education and information with a strong focus on II1V /,41D S, malaria and tuberculosis awarrntss and 
prevention.
- T h e  o b je c tiv e  p ro v id e d  a c tiv itie s  such as: W e lls  co n stru ctio n  and  w e lls  m a in tenance, W e lls  sub  
com m ittees m eeting , T ra in in g  and  re fre sh e r tra in in g , C o a ch in g  and  su p p o rt w ater filte r  con ta in e r.

O b jective  # 4 : To increase the literacy and improvement education opportunities, especially fo r women and girts in  
indignons ethnic g u p s . ' ."■1' '^  1ไ 1.
- T h e  o b je c tiv e  p ro v id e d  a c tiv itie s  su ch  as: T ra in in g , C o a ch in g , E xp o su re  trip , lib ra r ie s , S ch o o l re p a ir 
P a ren ts a sso cia tio n , S ch o o l en ro lm en t cam paign  and  su p p o rt A d v o ca cy  o n  E d u ca tio n .

O b jective  # 5 : To enhance access to natural resources and land tenure security o f indignousethnicgroups in 
toÛabondÙM with N G O s andgovernment office.
- T h e  o b je c tiv e  p ro v id e d  a c tiv itie s  such as: C o m m u n ity  fo re s try  p la n n in g  and  m anagem ent. T ra in in g  
on  P L U P , A ssessm en t on  C o m m u n ity  fo re stry  and L a n d  use p la n n in g  m anagem ent, D e ve lo p  
C o m m u n ity  fo re stry  M aste r p la n , W o rksh o p  on  C F  and L U P  sta tu te, H u m an  R ig h t tra in in g , E xp o su re  
tr ip  and su p p o rt A d vo ca cy  o n  N R M .

2
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เรรร .1 ร!''''รร'--SSiSSi"? รร;/-. V. -" ;:■ ' ; ■ • ' :: ./ - .i-i/;çf:
Objective #6: random collaboration in development planning and programing belmen Commune Counciland prassnolc Ocil Society assoàatàns.- The objective provided activities such as: Training, Coaching and Workshop and Exposure trip.
Objective #7: Ji) offert Tropeaxg Cbm commnnitia to become legd Community Based Organisation
tl:- m—--ang Ghrescommunity is going to pilot of taking over the current project from GIDSEiCD in earlier;df 2P07, One of the main strategies to support die community to reach that was y building of the current village development actors and dissemination of these initiatives to ' uanalun team has supported the Tropeang Chres community to hold meenngs in four 

1 158 villagers (92 or 58% were women). During meeting, they were discussing on two ich included the project activities self-managed by communities and C1DSE Cambodia continues to facilitate tbe project acuviues. The community decided CO sdf-roanage project activities ***' . Link to that, they had discussed and review the roles and responsibilities of village““ Æ t GDFa, reflected strengths anti weaknesses ;oftheir roles, and particularly plan and future direction of their villager They wanted to manage the sby their own and they need capacity budding in order to take ova the project rt in the future. / / ; ililfillllRSIWÊSSSfiSJl!-'.■  "• / s
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PERFORMANCE APPRAISAL

th e  a p p r a is a l fo rm  m u s t b e  m o d ifie d  to  a s s e s s  th e  k e y  r e s u lt
a r e a s  fo r  e a c h  p o s itio n

BPAMP, 2004



C o m m u n i ty  D e v e lo p m e n t  F a c i l i t a to r

Role: To implement community development and outreach programmes in partnership with communities adjacent and 
within VNP in line with the MP and AOP * •

1. Implement community 
development programmes in 
partnership with communities 
adjacent and with in VNP in line 
with the AOP

^ ^ p n ii^ te n c e s ;:: . \ g | ^ g
What you need to know
• List o f community bylaws in conservation of wildlife
• Institutional methodology and role in conservation of 

wildlife
• Timetable for institutional mobilisation
• Support and requirements of Provincial government and 

NGOs staff
What you need to be able to do
• Access a list of community institutions
• Read and document community institutions to participate in 

conservation
• Access institutional bylaws books for documentation
• Read and document institutional bylaws relevant to 

conservation
• Access AOP, MP
• Read and summarise information on institutional role and 

methodology in conservation
• Set days and design work-plan for institutional mobilisation
• Access local government and NGOs operational manual
• Read and summarise information of community 

institutional mobilisation

A document of community 
institutions
Summary of institutional bylaws 
Summary of information on 
institutional role and 
methodology in conservation 
Work plan for institutional 
mobilisation
Summary of local government 
and NGOs operational manual
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2. Sensitise the communities on 

options of problem animal control 
measures in line with the MP and 
AOP of VNP

What you need to know
• List of problem animals
• Problem animal control measures
• Legislation (Prakas) on problem animal control
• Who is to sensitise communities on options of problem 

animal control measures
• Time table for sensitising communities on problem animal 

control measures
What do you need to be able to do
• Access to AOP, books and research records
• Read and document information on list of problem animal
• Access AOP, books and research records
• Read and summarise information on problem animal 

control measures
• Access bylaw manuals on problem animal control measures
• Read and summarise bylaws on problem animal control 

measures
• Access list of persons / institutions to sensitise communities 

on problem animal control measures
• Read and document information for implementation of 

problem animal control measures
• Access time table schedules/days to sensitise on problem 

animal control measures
• Read and develop work plan according to timetable on 

sensitisation

• Lists of problem animals
• Documented information on 

problem animal
• Summarised information on 

problem animal control measures
• List of problem animal control 

measures from MoE manuals
• List of persons / institutions to 

sensitise communities on problem 
animal control measures

• Documented information for 
implementing problem animal 
control measures

• Scheduled Programme for 
sensitising community on 
problem animal control measures

• Work plan for sensitisation

3. Participate in negotiation process 
of developing memorandum of

What you need to know
• Monitoring and research techniques for developing MoA on

• Summary of information about M 
& R techniques in negotiations
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understanding (MoA) for resource 
sharing from VNP in line with 
AOP

resource sharing
• Role of WCD in negotiations for developing MoA resource 

sharing
• Role of Primary environmental care (PEC) in negotiations 

for developing MoA for resource sharing
• Negotiation techniques in the process for developing MoA 

for resource sharing
• Role of local councils in negotiation process of developing 

MoA for resource sharing
What you need to be able to do
• Access AOP, MP, and monitoring and research records
• Read and summarise information about M&R techniques in 

negotiations for developing MoA for resource sharing
• Access AOP, MP, and read information about role of WCD 

in negotiations for developing resource MoA
• Design work plan/timetable implementation meetings on 

negotiations of developing MoA for resource sharing
• Access local government statute, AOP read and writes 

information on role of PEC in negotiation process of 
developing MoA for resource sharing

• Make and circulate summarised information on role of PEC 
in negotiation process

• Access the AOP and monitoring and research records, 
summarise and write information on negotiation techniques 
in process of developing MoA for resource sharing

• Document and circulate a list of negotiation techniques to 
participants in the negotiation process for developing MoA 
for resource sharing

for developing MoA
• Work plan/timetable for 

implementing the developed 
MoA

• Summary of local government 
statute, AOP, circulated summary 
of information on the role of 
PEC's in negotiation processes

• Documented information on role 
of local communities in 
negotiation
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• Access Local Government resource-sharing policies, read 

and summarise information on role of local communities in 
negotiation process of developing MoA for resource sharing

• File and document information on role of local communities 
in negotiation

4. Train local communities in
community-based data collection 
in line with CBDC manual and 
resource use agreements

What you need to know
• How to communicate / teach
• The data to collect / record
• Revenue sharing policy and resource agreements
• CBDC training manual 
What you need to be able to do
• Be able to communicate / teach
• Acquire training materials; flipcharts, markers, pens, 

notebooks, etc.
• Make a list of observations (data) to be collected by local 

communities
• Access resource use agreements
• Read and interpret resource use agreements to communities
• Access the revenue sharing policy
• Read and summarise relevant sections of revenue sharing 

policy to be explained to communities

• A collection of accurate 
observations (data) on CBDC 
data sheets

• Agreements for resource use
• A summary of revenue sharing 

policy

5. Collect completed CBDC data 
sheets and enter data into MIST 
database

What you need to know
• MIST program
• Procedures to enter data into the MIST database
• Collection points and collection schedule of CBDC data 

sheets from local communities

• Summarised procedures for 
CBDC input into MIST database

• The data from CBDC data sheets 
are transferred into the MIST 
database
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What you need to be able to do
• Enter data into the MIST database
• To find mistakes in the data

6. Collect / compile information on 
community development activities 
and submit a report the WCD 
according to AOP

What you need to know
• Community Development Component work plans
• List of local communities proposals in formulation of AOP
• Timetable for community proposals meeting
• List o f community proposals in formulation of AOP
• Implementation role of local communities in formulation of 

AOP
What you need to be able to do
• Access to AOP
• Read and summarise information on community 

development (CD) proposals
• Access to AOP
• Read and summarise information on local communities’ 

proposals in formulation of AOP
• Access to community timetable on proposal formulation 

meetings
•  Set days for attending community proposals meetings
• Access to community proposals list
• Read and submit proposals to WCD
• Access to AOP
• Read and summarise information on local communities’ 

role in implementation of proposals in AOP

• Summary of information on CD 
proposals

• Summary of information on local 
communities’ proposals in 
formulation of AOP

• Timetable on proposal 
formulation meetings

• Community proposals attended to
• List of community proposals 

submitted to WCD



ตัวอย่างภาพประกอบการบรรยายของวิทยากรกระบวนการ

ภาพประกอบการอธบายเร่ืองการให้นมแม่แก่เด็กนรกเกิด
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ทาm วอย่างทาพการเคนทางทางบก
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ฬ้วอร่างทาพสนามDนนละกาาเสินหางหางจากาฬ
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ดัวอช่างภาพบรรรากาศภารใน!•ฒุ่มาน
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ตัวอฑ่งเทพราวรนแทพนผอง
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ทาvm วอ!ก่งซาวบานในภารร่วมก«กรรม
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ประวิติผู้เขียนวิทยานิพนธ์

นางสาวรณานนท์ บุญโญปกรณ์ เกํดวันท่ี 1 กันยายน พ.ศ. 2520 ท่ีจังหวัด 
สระบุรี สำเร็จการสืกษาปร๊ญญาตรี'จากคณะมนุษยศาสตร์ สาขา สือสารมวลชน
มหาวิทยาลัยเกษตรศาสตรี เม่ือปีการสืกษา 2543 เข้าสืกษฟอ'โนหลักสูตรนเทศศาสตรมหา 
บัณฟ้ต สาขาวิซานเทศศาสตรพัฒนาการ ภาควิชาการประชาลัมพันธ์ จุฬาลงกรณ์มหาวิทยาลัย 
เม่ือปี พ.ศ. 2547
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