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In the community icccl all devclopm em activities are launched based on the com munity problems and
their needs, with,folly people’s participation. Basically all the im plem entation phases o f development
decided by people in com munities Le, Planning, Organising, Implementing and Monitoring. To what
extent CID SE staff and counterpart can help is ordy through the mode of support promoting,
assisting and facilitating where is the reality based on the capacity o fthe com munity it-sd£. People in
the com munity are advised to form own VDC and IG to take a lead in and to manage com m unity
development activities The committees w ill consist of both men and women arid is naturally
democratically elected by villagers.

In district level the district’s staffs o f Agriculture, Education, and Women Affairs and Land title are
involved in activities o fthe program. Appropriate staffas mentioned above is also invited to receive in
appropriate training with aim atim proving their knowledge and skills are organized either by the local
program orin collaboration with other CID SE SupportUnitwho ISbased » Phnom Penh

In provincial level all the counterpart and some of other related staff from local departments are
involved closely with development activities. As the parto flocal capacity building they arc invited to
receive appropriate training aswell.

CID SE program in Ratanakiri also has a role lobby anti advocacy for the common interest o’
popnW oeapaystly. foiethnie cemceuniasn Il,r,ef >0l mdV JKJ -\] "S V | “du .
ednfeitofsiistSiaW e developmentto the bcnefirofihepopiiiatibty. y 1 ®

. Chjectives:

0 tgzjﬂtive #1: To strengixn the capacity of Village Development Committees, Village Volunteer Specialists, and
Interest Groups to be participatoryz gender sensitive and are able to coordinate and manage their own development
activities.

- The objective provided activities such as: Training, Coaching, W orkshop, Meeting and Exposure
trip.

Objective #2: Toimprovefood security by supporting sustainable upland agriculture and byprovidingpredominantly
in kind creds.

= The objective provided activities such as: Training, Coaching, Farmers Demo-Plot, Fruit tree
nurseries, Rice bank, Buffalo bank, Cow bank, Pig Bank, Vaccination, Village shop, Rice miilling
machine, Vocational training and support Advocacy on upland agriculture.

Objective #' « To improve health and sanitation practices ofall households by providing clean water and community
based health education and information with a strongfocus on 111V/,41D S, malaria and tuberculosis awarntss and
prevention.

- The objective provided activities m as: Wells construction and wells maintenance, W ells sub
com mittees meeting, Training and refresher training, Coaching and supportwater filter container.

Objective #4: To increase the literacy and improvement education opportunities, especiallyfor women andgirts in
indignonsethnicgups. - e 11

-The objective provided activities such as: Training, Coaching, Exposure trip, libraries, School repair
Parents association, School enrolmentcam paign and supportAdvocacy on Education.

Qbjective #5: To enhance accessto natural resources and land tenure security o findignousethnicgroups in
toUabondUMwith N G O s andgovernment office.

- The objective provided activities such as: Com munity forestry planning and management. Training
on PLUP, Assessment on Community forestry and Land use planning management, Develop
Com munity forestry Master plan, W orkshop on CF and LU P statute, Human Right training, Exposure
trip and supportAdvocacy on NRM .
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the appraisal form must be modified to assess the key result
areas foreach position

BPAMP, 2004



Community Development Facilitator

%}?W\@W% r(]ig\i\ecl)%qment and outreach programmes in partnership with communities adjacent and

it AP

ment,
INE Wi

L Implement community W
development programmes in )
partnership with Communities .

Wi

adiacent and with In VNP in ling
hthe AOP

W

AMopniittences;: \g|" g

hat you need to know _ o
List of community bylaws in conservation of wildlife
In?glt_l%tlonal methodology and role in conservation of
wildlife

Timetable for institutional mobilisation

Slé)gort and requirements of Provincial government and
NGOs staff

hatyou need to be able fodo . |

Access a list of community institutions o
Read and document community institutions to participate in
conservation _

Access institutional bylaws books for documentation

Read and document institutional bylaws relevant to
conservation

Access AOP, MP S

Read and summarise information on institutional role and
methodology Inconservation o
Set days and design work-plan for institutional mobilisation
Access local government and NGOs operational manual

Read and sTmma,rl,se information of community
Institutional mobilisation

A document of community
Institutions
Summary of institutional bylaws
Summary of information on
institutional roleand
methodology In conservation
Work plan for institutional
mobilisation

Summarg of local government
and NGOs operational manual



A c|mfAtnces Outcomes":

2. Sengitise the communities on What you need to know » Lists of problem animals
options of problem animal control  « List'of problem animals » Docymented information on
measures in line with the MPand ~ + Problem animal control measures groblem animal

OP of VNP ' Leﬁlsl_atlon (Prakas) on problem animal control »  Summarised information on

» Who is to sensitise communities on options of problem roblem animal control measures
animal control measures N _ » List of problem animal control

* Time table for sensitising communities on problem animal measures from MoE manuals
control measures » List of persons / institutions to

What do you need to be able to do sensitise communities on problem

» Access to AOP, hooks and research records _ animal control measures

» Read and document information on list of problem animal DocFmented information for

» Access AOP, books and research records _ Implementing rproblem animal

» Read and summarise information on problem animal control meastires
control measures _ » Scheduled Programme for

» Access bylaw manuals on problem animal control measures  SEnsitising community on

+ Read and summarise bylaws on problem animal control P/\rIOblem animal control measures
Measures » Work plan for sensitisation

» Access list of persons / institutions to sensitise communities
on problem animal control measures _

» Read and document information for implementation of
problem animal control measures N

»  Access time table schedules/days to sensitise on problem
animal control measures _ _

» Read and develop work plan according to timetable on
sensitisation

3. Participate.in negotiation process  What you need to know » Summary of information about M

of developing memorandum of -~ Moitoring and research techniques for developingMoAon & Ritectiniques in negotiations



il

fifié
understanding (MoA) for resource

sharing from VNP in'line with
AQP

[I-1d-v". :

Critical Output arid Outcomes

resource sharing . _ for developing MoA

* Role of WCD in negotiations for developing MoA resource Work[ﬁlan[tlmetable for
shann% _ _ _ N implementing the developed
Role of Primary environmental care (PEC) in negotiations MoA

W

for developing MoA for resource sharing _
Negotiation techniques in the process for developing MoA
for'resource sharing o _
Role of local councils in negotiation process of developing
MoA for resource sharin

hat you need to be able %o do

Access AOP, MP, and monitoring and research records
Read and summarise information about M&R techniques in
negotiations for developmg MOoA for resource sharin
Access AOP, MP, and read information about role of WCD
In negotiations for developing resource MoA

De3|%_n work plan/timetable implementation meetings on
negotiations of developing MoA for resource sharing
Access Igcal government statute, AQP read and writes
information on role of PEC in negatiation process of
developing MoA for resource sharing

Make and girculate summarised information on role of PEC
In negotiation process

Access the AOP and manitoring and research records,
summarise and write information on negotiation techniques
In process of developing MoA for resouirce sharing
Document and circulate a list of negotlatlon techn!ﬂues to

Partlmpants In the negotiation procéss for developing MoA
Or resource sharing

Summary of local ?overnment
statute, AOP, circulated summary
of information on the role of
PEC's In nego_tlatlon ProCesses
Documented information on role
of local communities In
negotiation



4. Train local communities in
communjty-based data collection
In line with CBDC manual and
resource use agreements

5. Collect completed CBDC data
sheets and enter data into MIST

My ceeeeecee [McritlcalbutputandQirtcomes

o Access Local Government resource-sharin? olicies, read
and summarise information on role of local communities In
nePot|at|on process of developing MoA for resource sharing

» File and document information on role of local communities

In negotiation
What you need to know * A collection of accurate
* How to communicate / teach observations (date% on CBDC
* The datato collect/ record data sheets
* Revenue sharing poth and resource agreements » Agreements for resource use
» CBDC training manug * A'summary of revenue sharing

What you need o be able to do policy

* Be able to communicate / teach

» Acquire training materials; flipcharts, markers, pens,
notebooks, etc. _

» Make a list of observations (data) to be collected by local
communities

Access resource Use agreements N

Read and interpret resource use agreements to communities

Access the revenue sharing policy _

Read and summarise relevant sections of revenue sharing

policy to be explained to communities

What you need to know * Summarised procedures for
* MIST program _ CBDC input into MIST database
» Procedures to enter data into the MIST database * The data from CBDC data sheets
* Collectjon points and collection schedule of CBDC data are transferred into the MIST

sheets from local communities database



A [E§|;Competences =@ 11 i§|: MMertticai Output and Outcomes

What you need to be able to do
» Enter data into the MIST database
* To find mistakes in the data

6. CoIIect/,comglle informationon ~ What you need_to know » Summary of information on CD

community aevelopment activities « Community Development Component work plans groposals _ _
and supmi are(;))o the WCD » Listof locdl communities proposals in formulation of AOP ummaﬁyof;nformanon_on local
according to AOP » Timetable for community proposals meeting commurities tprc()g)osals In

» List of community proposals In formulation of AOP formulation of AOP

' Ing)lementatlon role of local communities in formulation of * Timetable on proposal

AQP formulation meetings

What you need to be able to do »  Community proposals attended to

o AccesstoAOP ( _ » List of community proposals

» Read and summarise information on community submitted to WC

development (CD) proposals

o AccesstoAOP _ N

* Read and s,umman?e Information on local communities’
proposals in formulation of AOP _

J Acc%_ss to community timetable on proposal formulation
meetings

Set da;gs for attending community proposals meetings

Access to community proposals list

Read and submit proposals to WCD

AccesstoAOP _ N

Read and svmmarls,e information ?n,local communities’

role In implementation of proposals in AOP
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