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APPENDIX A
INTERVIEW QUESTIONAIRES

Production Manager (Interview 1)
What are the problems within the TKM Department?

»  Cannot meet deadlines because items are out of stock and there is a delay in
obtaining the components.

What is the current process from customer order placement to order delivery?

»  Once an order is confirmed at the sales department, I draft a production
schedule for the month according to deadlines.

» At the beginning of each day, the jobs for that day are sorted.

*  The component requirements are calculated for the day, and material requests
are placed at the stock department.

* [fthe components are in stock for a joh then the job can be started.

* Ifsome components are not in stock then the job has to be delayed while the
components are ordered or produced by ABC subsidiary. When the new
components arrive they are recorded at the stock department, and they stay
there until the re-scheduled job comes up.

» Completed items stay in the stock department until an order is complete.
When an order has been completed it is sent to the customer.
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Production Manager (Interview 2)
What do you expect from an MRP system?

* Toautomate the planning of material requirements
* Tohelp decide if a production schedule is feasible in terms of ABC
subsidiary’ , and TKM department’s capacity

How should the system perform?

* QOperate on a weekly time period

»  Should be simple so people with limited computer experience can operate the
system without difficulty

* An option should be made to save and load draft production schedules

*  The production schedule from the MRP system should be used as a substitute
for the old paper version

» The LFL techniques should be used for the time being because it is
considered to maintain system stability better that dynamic lot-sizing
techniques

What information do you require in the component order schedule?

»  Component Code
*  Component Name
» Lot-sizing technique
+ Estimated Leadtime
»  Gross requirements
* Projected inventory
* Net requirements
*  Order schedule



Purchasing Manager
What information do you require to place orders for components?

*  Component Code

»  Component Description
* Quantity

o Supplier

* Date to order component
* Expected date of delivery



arQ aimeubig

74 £002/L0/T8 €002/L0/£7 00T 74 810su09 Alddng Jamod 200222 121080

g £002/L0/S7 €002/L0/17 OF g 8josu0d Ajddng Jamod £00227 902050

g g £002/L0/TE €00Z/LAIT 09 01 J1d 200217 TZeTe0

g1 q1 £002/L0/T€ £00Z/L0/T 8 0¢ AZT 1013}/ BJ1UA 900TTZ  STT0S0

0¢ £007/L0/8T €00Z/LO/YT 0GT 0¢ AZT 101U 3[IU3A 90017 9TT0£0

1 £007/L0/0T €00Z/L0/0T ¢ 1 waisAs Bunyi4 670222 9S21€0

1 £007/L0/0T £00Z/L0/0T T 1 |01)U0D B}j3Q JBIS £2022C  ¥STTE0

H 1 £007/L0/0T £002/L0/0T T T waysAs ojis 620227 £S71€0

mV 1 £007/L0/0T £00Z/L0/0T ¢ 1 %: aupel] 02022¢  STTE0

] g1 £00Z/L0/#T £00Z/L0/0T 9T 74 8j0su0d Ajdang Jamod 10002C  121€80

g £002/L0/TT £002/L0/60 OF g 80su0) Ajddng samog v007zz  0EETE0

g g g £007/L0/8T £00Z/L0/£0 0€ g Ajddng Jamod 9q/0v 600222 202T€0

I Z 6 6 £007/L0/ST £00Z/L0/E0 00€ 07 21d G00ZTT  90TEE0

£ £002/20/£0 £002/90/0¢ 7€ g J1d 200217 022120

05 £007/20/0 £002/90/08 € 05 ARETEIVERTENN 100177 212120

01 £002/L0/70 £002/90/0¢ 09 01 J1d 00217 202120

P 05 05 05 £002/L0/0T £002/90/7C 6L 05T O¥ AOZZY9T 194905 0XNYIS R 18[INO 8|gnog AN/ TAL
P 1 £002/90/L2 £002/90/67 0T 1 paads 7 aseyd ¢ - J0I0 100017 0Z7€€0
81 g1 61 £002/90/%¢ £002/90/TT 01T g6 J0jeJ3u39) uonaun [eubis 900227 T2TEE0

< I 4 ) g1 £002/90/L2 £002/90/TT L 05 V2 A0SZ-0 Ajddng Jamog Qv onzze  022LEN
g g g g £002/90/Lg £002/90/€0 082 0z 91d 00717 $0zeg0

8 M39M L J93M 9 Y33M G X39M ¥ A39M £ A33M ¢ Me3M T Yeam ereg pu3 sleg HeiS InoH UBN MO uonduoss@ 3pad 3o al 13pI0

€00 G0 Lg I 8|NP3YIS uononpold Isise |y

WB)SAS A 843 JO UnJ Is8) [euly 8U) Ul pasn anpayos uononpoad ISy |-g 8|qel



Table B-2
()

200100

Aluminium Allot/motor Casing
Peiiod

Gross Requirements
Projected Inventory

Net Requirements

Order Schedule

@

200150

Fan Casing

Peiiod

Gross Requirements.
Projected Inventory;
Net Requirements
Order Schedule

s

200200

PiaslK Casing
Peiiod

Gross Requirements
Projected inventory
Net Requirements
Older Schedule

(4

200201

Plastic Casing
Peiiod

Gross Requirements
Projected inventory
Net Requirements
Order Schedule

9

200205

Plastic PLC Casing
Peiiod

Gtoss Requirements
Projected Inventory
Net Requirements
Order Schedule

()

200205

Plastic PLC Casing
Peiiod

Gross Requirements
Projected Inventory
Net Requirements
Order Schedule

W eekl

1

W eekl

Week I Week2 Week3 Weekd Week5 Weeks

10

Component order schedule from final test run

Leadtime: 1
Safety Stock:
Week 2 WeekSlWeek4 Week 5 Weeks Week7 Weeks

1 1 1 1 !
0 0 0 0 0
c 0 0 G

Older Quantity:  Lot-for-lot
i ! 1
1

0 1 0

Leadtime: 1
Safety Slock: 1
Week 2 Week3 Week4 Week5 Week6 Week7 Weeks

Order Quantity:  Los-for-lot

Older Quantity. Leadtime:
Safety Stock:

Week 7 Week®
45

Lot-for-lot

15

60 50 EG 60 60 £0 60 155 10
0 0 0 0 0 0 0 10

0 0 0 0 0 10
Ofdei Quantity:  rot-for-lot Leadtime: 1
Safety Slack: 10

Week 1 Week 2 Week3 Week4 Week5 Weeks Week7 Week®
50

SO 60 60 60 60 to 10 10 10
0 0 0 0 0 0 0

0 0 0 0 0 0 0

Older Quantity: Lo-for-lot Leadtime:

JIR-ty Slock:
Week 1 Week2 Week? Week4 Week 51 Week 6 Week 7 Week»
11 11 1n n u 3 3 3
0 0 0 2 0 0 0
0 0 0 2 0 0 0

W eekl

1

Leadtime:

Qrdei Quantity: Lot-for-lot t
Safety Stock: 3
Week 2 Week3 Week4 Week5 Weeks Week7 Week®
to
11 11 1 1 3 3 3
0 0 0 0 2 0 0 0



(7)

200210 1 .
Plastic PLC Casing
Peiiod

Gross Requirements
Protected Inventory
Met Requirements
Order Schedule

t

200211 .
Piastre PLCCGSIHQ
Peiiod

Grose Requirements
Protected inventory
Net Requirements
Order Schedule

Y

200214 )
Plastic PLC Casing
Peiiod

Gross Requirements
Projected inventory
Net Requirements
Order Schedule

(10)

2(i0215 .
Plastic PLC Casing
Peiiod

Gross Requirements
Protected inventory
Net Requirements
Order Schedule

(1)

2%0218 .
Plastic PLC Casino
Peiiod

Gross Requirements
Protected inventory
Net Requirements
Older Schedule

(12

2(10210 .
Plastic PLC Casing
Period

Gross Requirements
Protected inventory
Net Requirements
Order Schedule

11

Oidei Quantity:  Lot-for-iot leadtime:

1
Safety Stock: 3
Week 1 Week 2 Week3 Week4 Week5 Weeks Week7 Weeks
10
12 12 12 12 12 3 3 3 3
0 0 0 0 1 0 0 0
0 0 0 1 0 0 0
Ordei Quantify:  Lot-for-lot Leadtinre:
Safety Stack: 3
Weekl Week2 Week3 Weekd Week5 Weeks Week7 Week 8
6 10 10
13 13 13 13 I3 7 7 3 3
0 0 0 0 0 6 10
0 0 0 0 6 10
Otdei Quantity: tot-for-lot leadtime: 1
Safety Stock: 3
Weekl Week2 Week3 Week4 Weeks Week6 Week 7 Weeks
3 5
14 14 14 14 14 11 11
0 0 0 0 0 0 2
0 Q 0 0 0 0 2
Otdei Quantity:  Lot-for-lot Leadtinre: t
Safety Stock: 3
Week 1 Week2 Week3 Week4 Weeks Weeks Week7 Weeks
5 5 9 9 2
15 10 5 3 3 3 3 3 3
0 3 9 9 2 0
0 3 5 9 a 2 0
Otdei Ouantity:  Lot-tor-lot Leadtinre: |
Safety Stock: 3
Week 1 Week2 Weeks Week4 Weeks Week6 Week7 Weeks
5 5 5 5 9 9 2
14 4 3 3 3 3 3 3
0 0 4 5 9 9 2 0
4 5 9 9 2 0
Order Quantity:  Lof-10r-lot Leadtime:
Safety Stock: 3
Weekl Week2 Weeks Week4 Weeks Weeks Week7 Weeks
5 5 5 5 9 g 2
13 e 3 3 3 3 3 3
D 0 5 5 9 Q 2 0
0 6 5 9 9 2 0



(13)

202001 . .

12 Terminai Block
Period

Gross Requirements

Protected inventory
Net Requirements
Order Schedule

(14)

202010

Terminal Base
Period

Gross Requirements
Projected inventory
Net Requirements
Order Schedule

(15)
Hirang

Period
Gross Requirements
Projected inventory

Net Requirements
Order Schedule

(16)

Bl

Period

Gross Requirements
Projected inventory
Net Requirements
Order Schedule

(17)

BtdieRad

Period

Gross Requirements
Projected Inventory
Net Requirements
Order Schedule

(18)

BldieRao

Period

Gross Requirements
Projected inventory
Net Requirements
Order Schedule

12

Older Quantity: Lot-for-lot Leadtime: 1
Safety Slock: 1
Weekl Week? Week3 Weekd Week5 Weeks Week7 Weeks
1
2 2 2 1 « 1 1 1 1

0 0 0 0 0 0 0 0

0 0 0 0 0 0 0
Qidei Quantity: Lot-for-lat Leadtime: t

Safety Stock: i
Week 1 Week2 Week3 Week4 Week5 Weeks Week? Weeks

1
2 2 2 t 1 1
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0
Order Quantity: Lot-for-lat Leadtime: 1
Safety Stock: t
Week 1 Week2 Week3 Weekd4 Week5 Week6 Week7 Week8
2 2 3 i 1 1 1 1 1
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0
Order Quantity: Lot-for-lot Leadtiine: 1
Safety Stock: 5
Weekl Week2 Week3 Weekd Weeks Week6 Week? Weeks
15 10
5 5 5 5 5 5 5 5 5
0 0 0 0 0 15 10 0
0 0 0 0 15 10 0
Older Quantity: Lct-for-lot Leadtime: 1
Safety Stock: 5
Weekl Week2 Week3 Week4 Weeks Weeks Week7 Weeks
25
15 15 15 15 15 15 15 15 5
0 0 0 0 0 0 0 15
0 0 0 0 0 0 15
Older Quantity: Lot-for-lot Leadtiine: 1
Safety Stock: 5
Weekl Week?2 Week3 Weekd Week5 Week6 Week7 Weeks
5
15 15 15 15 15 15 15 15 10
0 0 0 0 0

0 0 0
0 0 0 0 0 0 0



(19

300004

Bakalite Board
Peiiod

Gross Requirements
Projected inventory
Net Requirements
Order Schedule

(20)

300000

Bakalite Board
Petiod

Gross Reqluirements
Projected Inventory
Net Requirements
Order Schedule

2

300007

Bakalite Board
Period

Gross Requirements
Projected Inventory
Net Requirements
Order Schedule

(22

300009

Bakalite Board
Peiiod

Gross Requirements
Projected inventory
Net Requirements
Order Schedule

(23)

300012

Bakalite Board
Peiiod

Gross Requirements
Projected Inventory
Net Requirements
Order Schedule

(24)

300019

Bakalite Board
Period

Gross Reqluirements
Projected Inventory
Net Requirements
Order Schedule

13

Outer Quantity:  Lot-for-lot leadtime: 1
Safety Stock: 5
Week 1 Week2 Week3 Weekd Week5 Week6 Week7 Weeks
5
15 15 15 15 15 155 10 10 10
0 0 0 0 0 0 0 G
0 0 0 0 0 0 0
Older Quantity: ~ Lot-for-lot Leadtime: 1
Safety Stock: 5
Week 1 Week219Week318Week 418 Week5 Weeks Week7 Weeks
15 15 5 5 5 5 5 5 5
0 9 18 18 0 0 0 0
9 18 18 0 0 0 0
Older Quantity: Lot-for-lot Leadtinre: 1
Safety Stock: 5
Weekl Week 2l WeekSlSWeek420Week5 Week6 Week 7 Weeks
15 15 5 5 5 5 5 5
0 5 15 2 0 0 0 0
5 15 20 0 0 0 0
Order Quantity:  Lot-for-lot Leadtime: 1
Safety Stock: 5
Weekl Week2 Week3 Week4 Week55Week6 Week7 Week8
5 5
15 15 15 15 15 10 5 5 5
0 0 0 0 0 0 5 0
0 0 0 0 0 5 0
Order Quantity:  Lot-for-lot Leadtime: 1
Safety Stock; 5
Weekl Week2 Week3 Week450Week550Week6 Week 7 Weeks
50
15 15 15 15 5 5 5 5 5
0 0 0 40 50 50 0 0
0 0 40 50 50 0 0
Older Quantity: ~ Lot-for-lot Leadtime: 1
Safety Stock: 5
Weekl Week?2 Week3 Week4 Week5 Week6 1Week7 Week8
15 14 14

15 15 15 15 15 14
0 0 0 0 0 G 0 0
0 0 0 0 0 0 0



)

300020

Bakalite Board
Peiiod

Gross Reqluirements
Projected Inventory
Net Requirements
Order Schedule

(26)

300023

Bakalite Board
Peiiod

Gross Requirements
Projected Inventory
Net Requirements
Order Schedule

(21)

300025

Bakalite Board
Peiiod

Gross Requirements
Projected inventory
Net Requirements
Order Schedule

(28)

301030

Aluminim Module Case
Peiiod

Gross Requirements
Projected Inventory
Net Requirements
Order Schedule

(29)

301031

Aluminim Module Case
Peiiod

Gross Reqluirements
Projected Inventory
Net Requirements
Order Schedule

(30)

301033

Aluminim Module Case
Peiiod

Gross Requirements
Projected Inventory
Net Requirements
Order Schedule

G

15

30

18

15

Older Quantity:

Lot-for-lot

14

Week 1 Week2 Week3 Weekd Week5 Week6 Week7 Week$§

6
0

Week 1 Week2 Week3 Week4 Weeks

Older Quantity:

Older Onantity:

7
0
0

Lot-for-lot

7
0
0

Lot-for-lot

Week 1 Week2 Week3 Week4 Week5 WeekGlWeekY Week 8

15
0
0

15
0
0

QOidei Onantity:

15
0
0

15
0
0

Lot-for-lot

Week 1 Week2 Week3 Weekd Week5 Week6 Week7 Week8
5 2

30
0
0

30
0
0

Qidei Onantity:

30
0
0

30
0

Lot-for-lot

Week I Week2 Week3 Week4 Week55Week6 Week 7 Weeks

10
0
0

10
0
0

Older Onantity:

18
0
0

10
0
0

Lot-for-lot

Week 1 Week2 Week 3 Week450 Week550 Week650Week7 Week 8

15
0
0

15
0
40

15
0

50

5
40
50

Leadtime: 1
Safety Stock: 5
G 15 5
0 0 0 0
0 0 0
Leadtime: 1
Safety Stock: 5
Week 6 lWeek7 Week 8
7 G 6 6
0 0 0 0
0 0 0
Leadtime: 1
Safety Stock: 5
15 14 14 14
0 0 0 0
0 0 0
Leadtime: 2
Safety Stock: 5
30 25 25 5
0 0 0 5
0 5
Leadtime: 2
Safety Stock: 5
5 5
13 0 5 5
0 0 2 0
2 0
Leadtime: 2
Safety Stock: 5
5 5 5 5
50 50 0 0
0 0



(31)

301036

Aluminim Module Case
Peiiod

Gross Requirements
Projected Inventory
Net Requirements
Order Schedule

(32

301037

Aluminim Module Case
Peiiorl

Gross Requirements
Projected Inventory
Net Requirements
Order Schedule

(33)

301041

Aluminim Module Case
Period

Gross Requirements
Projected Inventory
Net Requirements
Order Schedule

(34)

301046

Aluminim Module Case
Peiiod

Gross Requirements
Projected Inventory
Net Requirements
Oder Schedule

(39)

301047

Aluminim Module Case
Peiiod

Gross Requirements
Projected Inventory
Net Requirements
Order Schedule

(36)

301048

Aluminim Module Case
Period

Grass Requiremfints
Projected Inventory
Net Requirements
Order Schedule

1

Older Quantity: Let-for-lot Leadtime: 2
Safety Stock: 5
Week 1 Week 2 Week3 Week4 Week5 Week6 Week7 Week8
24 24 24 24 24 24 23 23 23
0 0 0 0 0 0 0 0
0 0 0 0 0 0
Oidei Quantity:  Lot-for-lot Leadtime; 2
Safety Stock: 5
Week 1 Week 2 Week3 Weekd4 Week5 Week6 Week7 Week8
16 16 16 16 16 16 15 15 15
0 0 0 0 0 0 0 0
0 0 0 0 0 0
Oidei Quantity:  Lot-for-lot Leadtime: 2
Safety Stock: 5
Week 1 Week?2 Week3 Week4 Week5 Week6 Week7 Week8
19 19 19 19 19 19 1B 16 16
0 0 0 0 0 0 0 0
0 0 0 0 0 0
Older Quantity:  Lot-for-lot Leadtime: 2
Safety Stock: 5
Week1 Week2 Week3 Week4 Weeks Week6 Week7 Weeks
15 10
i 17 17 17 17 17 5 5 5
0 0 0 0 0 3 10 0
0 0 0 3 10 0
Oidei Ouantily:  Lot-for-lot Leadtime: 2
Safety Stock: 5
Week 1 Week 2 Week3 Weekd Week5 Week6 Week7 Week8
5
16 16 16 16 16 16 16 16 il
0 0 0 0 0 0 0 0
0 0 0 0 0 0
QOidei Quantity:  Lot-for-lot Leadtime: 2
Safety Stock: 5
Week 1 Week2 Week3 Weekd Week5 Week6 Week7 Weeks
15 15 20
30 30 15 5 5 5 5 5 5
0 0 5 2 0 0 0 0
5 20 0 0 0



(37)

301049

Aluminim Module Case
Period

Grass Requirements
Projected Inventory
Net Requirements
Order Schedule

(38)

301050

Aluminim Module Case
Period

Grass Requirements
Projected Inventory
Net Requirements
Order Schedule

(39)

302051

PCB

Period

Grass Requirements
Projected inventory
Net Requirements
Order Schedule

(40)

302052

PCB

Period

Grass Requirements
Projected Inventory
Net Requirements
Order Schedule

(41)

302053

PCS

Period

Gross Requirements
Projected inventory
Net Requirements
Order Schedule

(42)

302055

PCB

Period

Gross Requirements
Projected inventory
Net Requirements
Order Schedule

16

Oidei Quantity:  Lot-for-lot Leadtime: 2
Safety Stock: 5
Week 1 Week2 Week3 Weekd Week5 Week6 lWeek7 Week 8
20 20 20 20 20 20 19 19 19
0 0 0 0 0 0 0 0
0 0 0 0 0 0
Older Quantity:  Lot-for-lot Leadtime: 2
Safety Stock: 5
Week 1 Week2 Week3 Week4 Week5 Week6 Week7 Week8
19 18 18
20 20 5 5 5 5 5 5 5
0 4 18 18 0 0 0 0
18 18 0 0 0 0
Order Quantity: ~ Lot-for-lot Leadtime: 3
Safety Stock: 5
Week1 Week2 Week3 Week4 Week5 Week6 Week7 Week825
40 40 40 40 40 40 40 40 15
0 0 0 0 0 0 0 0
0 0 0 0 0
Older Quantily:  Lot-for-lot Leadtime: 3
Safety Stock: 5
Week 1 Week2 Week 3 Week4 Week5 Week6 Week7 Week8
5
30 30 30 30 30 30 30 30 25
0 0 0 0 0 0 0 0
0 0 0 0 0
Order Onaiitity: ~ Lot-for-lot Leadtime: 3
Safety Stock: 5

Weekl Week2 Week3 Week4 Weeks WeekGSWeekY Week 8

30 30 30 30 30 30 25 25 25
0 0 0 0 0 0 0 0
0 0 0 0 0
QOidei Quantity: Lot-for-lot Leadtime: 3
Safety Stock: 5
Weekl Week2 Week3 Week4 Week5 Week6 Week7 Week8
19 18 18
30 30 5 5 5 5 5 5

u
0 0 12 18 0 0 0 0
18 0 0 0 0



(4)

102056

PCS

Peiiod

Gross Requirements
Projected Inventory
Net Requirements
Order Schedule

(44)

302058

PCB

Petlor!

Gross Requirements
Projected Inventory
Net Requirements
Order Schedule

(45)

302061

PCS

Peiiod

Gross Requirements
Projected inventory
Net Requirements
Order Schedule

(46)

302063

PCS

Peiiod

Gross Requirements
Projected inventory
Net Requirements
Order Schedule

(47)

302068

PCS

Peiiod

Gross Requirements
Projected inventory
Net Requirements
Order Schedule

(48)

302069

PCS

Peiiod

Gross Requirements
Projected inventory
Net Requirements
Order Schedule

1

Onlei Quantity: Lot-for-lot Leadtime: 3
Safety Stock: 5
Week 1 Week2 Week3 Week4 Week5 Week6 Week7 Week$8
15 15 20
50 50 3% 2 5 5 5 5 5
D 0 0 5 0 0 0 0
5 0 0 0 0
Order Quantity: Lot-for-lot Leadtime: 3
Safety Stock: 5

Week 1 Week2 Week3 Week4 Week5 Week6 Week7 Week$

5 5 5
30 30 30 30 30 25 20 15 15
D 0 0 0 0 0 0 0
0 0 0 0 0
Order Quantity: — Lot-for-lot Leadtime: 3
Safety Stock: 5
Weekt Week2 Week3 Week4 Week5 Week6 Week7 Week8
50 50 50
30 30 30 30 5 5 5 5 5
0 0 0 25 50 50 0 0
25 50 50 0 0
Older Quantity: Lot-for-lot Leadtime: 3
Safety Stock: 5
Weekl Week2 Week3 Week4 Week5 Week6 Week7 Week8
15 10
10 10 10 10 10 10 5 5 5
0 0 0 0 0 10 10 0
0 0 10 10 0
Ordet Quantity:  Lot-for-lot Leadtime: 3
Safety Stock: 5
Weekl Week2 Week3 Weekd4 Week5 Week6 Week7 Week8
1
30 30 30 30 30 30 29 29 29
0 0 0 0 0 0 0 0
0 0 0 0 0
Oidel Quantity:  Lot-for-lot Leadtime: 3
Safety Stock: 5
Weekl Week2 Week3 Weekd4 Week5 Week6 1Week7 Week 8
5 5 5 5 5 5 5 5 5
0 0 0 0 0 1 0 0
0 0 1 0 0



(49)

102072

PCB

Peiiod

Gross Requirements
Projected Inventory
Net Requirements
Order Schedule

(50)

302074

PCB

Peiiod

Gross Requirements
Projected Inventory
Net Requirements
Order Schedule

(1)

502078

PCB

Peiiod

Gross Requirements
Projected Inventory
Net Requirements
Order Schedule

Table B-3

8

W eekl
30

W eekl
30

Component ID Desciiption

300006
300007
301048
301050
302055
302056
302061

Bakalite Board
Bakalite Board

8
0
0

10
0
0

25
0
0

Onlei Quantity:

8
0
0

Order Quantity:

30
0
0

Order Quantity:
Week2 Week3 Weekd Weeks
5 5 5 22

20
0
17

Aluminim Module Case
Aluminim Module Case

PCB
PCB
PCB

9

Lot-for-lot

8
0
0

Lot-fbr-lot

Leadtime:

Safety Stock:
Week 1 Week2 Week3 Week4 Week5 Week6 Week7 Weeks

8 8
0 0
0 0

1
7 7
0 0

Leadtime:

Safety Stock:
Week2 Week3 Week4 Week5 Week6 Week7 Week$

1
30 30 30 29 29
0 0 0 0 0
0 0 0
Lot-for-lot Leadtime:

15
0
9

Component order list for current week

ABC
ABC
ABC
ABC
ABC
ABC
ABC

Safety Stock:

10 5
0 i
7 5

30/05/2003
30/05/2003
30/05/2003
30/05/2003
30/05/2003
30/05/2003
30/05/2003

Week 6 ] Week 7 : W eeks

5 5
9 7

Qty Snppliei Order Date Expected DoD

06/06/2003
06/06/2003
13/06/2003
13/06/2003
20/06/2003
20/06/2003
20/06/2003

18

3
5

[

3
5

29
0

3
5
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Tidpom Crosby. He went to St Christopher’s School in Bahrain up until he was 16,
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studied at the University of Nottingham, and received a Bachelor Degree in
Mechanical Engineering in 2001. After receiving the degree from the University of
Nottingham, he came to Thailand, then enroled on the Master Degree course at the
Regional Centre for Manufacturing Systems Engineering, Chulalongkom University.
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