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1 (Planning) 2. (Organizing) -
(Leading) 4. (Controlling)
1,
2. (Performance Indicator)
3.
4-
D.

Economic Value Added(EVA) Benchmarking
Balanced Scorecard (BSC) (Key Performance
Indicators)
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SME

(Split Type)
Condenser Coils, Evaporator Coils, ~ Water-cooled Condenser
(Split Type)

10,000
(Split Type) ~ Wall Type Floor Type, Package Duct Type
10,000 - 40,000 BTU/hr
(Standard  Model)

Heat Exchangers

Electro galvanized steel

50-100 500
50,000
50



1.21
.. 2516
2519
15 2538-2539
.. 2540
“EMERALD” 16.1
6 11
80.1
2,500 187 14
7,000 BTU - 60,000 BTU 40
1.2.2

1509002: 2000
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1
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FANCOIL UNIT
FANCOIL

15-20



CONDENSING UNIT 2

CONDENSING 1

0
FANCOIL UNIT

CONDENSING UNIT

ISO 9002: 2000

BOM



ISO 9002: 2000



3 Electric Control
Refrigerant Component Casing-Plastic
Galvanize

Packing FG - Distribution



FAN COIL UNIT

11 Fan Coil Unit

CONDENSING UNIT

1-2 Condensing Unit
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124 FLOWCHART

1. (Customer)

(Identify customer needs &

expectation)

2. (Customer Requirement)

(Design & development)

(Product specification technical

document) (Order processing)

(Production Planning)

(Design & development)

4. (Production Planning)

(Procurement)

(Incoming Raw mat

/ H) (Calibration)
6.
(Production)
(Maintenance) (Quality Control)
7.

Distribution) (Customer)

(Wareho
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a Corrective Action
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: ; Preventive Action o
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! Improvement
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Infrastructure Monitoring & Customer
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Work Environment ‘ Measurement Feed Back
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1.2.5 LAY OUT FACTORY

1 3
1 2
2 3
CONDENSING UNIT 1
2 SUB ASSEMBLY 2
CONDENSING UNIT
TRUMPF
AMADA FIACO LVD AMADA CUTTING
200TON
STOCK STOCK
1 WORK IN PROCESS
OWEN ZONE3

SPOT

14

FANCOIL UNIT

80TON
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. 2540

medium size enterprise)

131

SME

16

SME (Small and
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SME

SME

17



(Quality)

(Delivery)

(Cost)
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KPIs

BSC

KPIs

KPIs

KPls

BSC (Balance Scored Card)

KPIs-

2

KPIs-C

19

KPIs
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17

5, ) KPls

6. ) Balanced

scored card
1 ) BSC
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