(

(Organizational Theory)

1 2530)

(Lyvit and Harold, 1973)



L (Tasks)

2. (Structure)

3. (Tools)
4, (People)

(Worrent G. Bennis, 1969)

! The Contingency Theory (Conrad C. Fink, 1983)

Porter (Lyman Porter, 1992)
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34

34

40-50



( , 2529)1

3 ,
L (Capital)
2 (Technology)
3 (Management)

3
L (Those who OWN i)
2. (Those who MAKE it)
3 (Those who READ it)
3

2530)

316



&~ oo

(Management Or Administrative)

13



(

1 2530)

FwraNnsaluniingas
CHuLALONGKORN UNIVERSITY

14



(Marketing Manager)!*

(General Manager)

(Promotion Manager)

15



130

| 253)

16



21
2.2
2.3
24

31
32
33

17

(Market Segmentation)

( Market Positioning)
2 [

(Market Entry Strategy)
3

(Acquisition)
( Internal Development)
( Collaboration With Other Companies)



( Joint Venture Combination )

Product)

4,

MaCarthy

( Price )

4P's

( Place )

(Marketing-Mix Strategy)
4 4P's
( Promotion )

18

(



5. (Timing Strategy)

19

David C.

Coulson and Anne Hansen The Louisville Courier-Journal's News Content After Purchase

By Gannett
Courier Gannett
The Louisville Courier-Journal
Gannett
News)  56% 51% 19%
11% 1%

8% %

(2536)

21%
32%

The Louisville

(Hard

35%



1,000

(2538)

400

20



i 1

2
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