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2.3 (Yellow) 12
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2.6 (Green) 3
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2.8 (Black) !
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(Working Procedure of the Studied Plant before MRP 11 Software
System Implementation)

(Logistic Department),
(Laboratory & Quality Control Department)
(Melamine & Urea Production Department)
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MRP I
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(Issue), (Physical  Inventory)
(Shipment)
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C) (Physical Inventory)
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d) (Shipment)

(Invoices)
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3.2.3 a1 (Melamine & Urea Production Department)
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b) (Dried Base and Finished

Goods Section)

MRP 11
2 (Make to Stock;MTS)
(Make to Order;MTO)
1) (Make to Stoek;MTS)
Dried Base
(Dried Base Section) Dried Base
(Planning Section)
( )
Dried Base 1,
Production Requisition 3.14

Dried Base ,

(5) Dried Base
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( 5 )© 1 Production

Requisition 5 (Job Order Numbers) (2
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Reactor
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Report 3.15
Operation
Report 3.17
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(Shop Floor)

Kneader

3.16

(Production  Lines),

Reactor

Reactor Record

Reactor Kneader

Drying

Drying
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(Material Transfer)

Dried Base
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Production Control Card 3.18
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8.3
(Relationship and Flow of Document involved the Production Process)

MRP II * *
**
33.1
MRP Il
a) (Material Requisition)
4 (copies)
*
h) Dried Base (Production Requisition)
* Job Order
* *
planner (MPS) *

, Dried Base Job
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Order 3 Reactor, Kneader

¢) Reactor Record

Reactor
NaOH, NaOH, PH , [ ,
PH NaOH
Reacting Kneading Operation lot
Dried Base 8 lots
d) Reactor Daily Report
Reactor
Kneader Reactor Reactor
Record Reactor
Kneading Operation (pulp) zinc,
ot
e) Drier Record
Drier
Dried Base Dried Base

Drying Operation lot



f) (Material Tranfer)

5
! ! ! ]3 3 ].
"V
(Organization) (Product)
1 Drier Dried Base
2. Sieving Melamine & Urea Powder
3. Granule Urea Granule

31

8) Drier

Drier
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g) Production Control Card

(pigment Room)
(Finished Goods Section)
Card 2
Job Number, Ball Mill

Dried Base )

h) Material Return to Warehouse

) Pigment Usage

additives

15

additives

3.2
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j) Melamine & Urea Moulding Compound

Sieving
lot, Q.C.
lot
Q.C. Sieving

k) Sieving Machine Daily Report

Sieving
ot ,

Granule
Sieving Urea Powder Sieving
ot ,



lot,

Report)
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Granule

Granule
lot , (

lot | |

1 (Granule Production Daily



3.3.2

(Organization)

Reactor

8

(Granule Product Control)

Granule
Granule
3 ,
3.2

3.28.3.29 3.30
(Customer Order)

Production
ReqUiSition AMaterial Requisition)

Reactor Record

Reactor Daily Report
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(Organization)

B, Drier Record Dried
Drier Base (Material
Transfer)
6. Dried Base
1. Production Control
Card
8. Sievng Daily Melamine & Urea
Sieving Report Moulding
Compond Report
Mealmine
& Urea Powder
9 reaPowder
Granuie 2 Urea
Granule
1

3.2



Planner

DB
Staff

Tudadfovoagni

(Customer Order)

AINNITHAN

Y

(MPS)

Production

Tutindan

-

Requisition
\——//—‘\

y

Reacting [—*

> Kncading [—»

S R

Drying

Reuctor

Reactor Daily

Drier Record

[e)
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Tulou

Shipping
(3)

Remarks : (1) (3) (2) (3)
Grade Dried Bnsc must I)C mixed with Grade A by the followed conditions;

- tile standard flow-rate of Grade A is 98+2 mm. diameter.

- Grade B must be mixed with Grade A to get average flow rate of 08 mm.

to produce the powder for example the 90-mill, flow-rale of Grade B is

mixed witli the 100-mill, flow-rate of Grad A.

3.28 A
Dried Base MRP I

Do

Notes

low  Process®How
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(MPS) -

Docurert Powv  Roosss now

igment, Production Control

e ¥
Suiy Card (Green) vV

y
Pigment
Usige
(2

Tuiin
N

A ¢ , '
ateria n :r‘a,‘
M(—I‘ Ball Mill - — ﬁl._ s e

Retum tlo
lunin
weivo 0 (Dried Qg

Yes
+
Sieving& (i G
Pncking ! Staff

t

W/H (1)

&

-> Inspection Report



Y

Inspection Report

y

| g

% A @ sk
(SV Smff>—-—' vt 1o tcirxang in ball mill
*
CH i 5 .

Sieving Daily

Report (Malcumine Powder)

Remarks : New Production Re(]tiisiion Form can he used as Transfer Sheet as well.

(1) reported to warehouse weekly,(2) every 16 days and (3) monthly

3.29
MRP I
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> (MPS)

Y

Production Contraol

> Card (Green)

\,/]/\

Y

Ball Mill

No_

Yes

4
Sicving&

Packing

Tiin '

(Oned Base

56O
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B |

Whit for ucn;ixing.' at ball mi“l

./"'"\.\ /\
év Slalb_>

v

Sicving Daily

A4

Report

J

Tuin

(Urea Powder)

: Tusrwanm
; & A

Tulou

(Malcamine Powder)

Granulinp&

Packing

y

T

Tuswan
sziing

L



-——_——‘——v v

Tusyoam

lsEaiu

y

A 4

TuTon
(Urca Gra

wile)

Tuswa

@
ERRTIN

Remarks (1) reported to Warehouse weekly
(2) reported to Warehouse every 15 days

(3) reported to Warehouse monthly

3.30
Urea Granule

MRP I
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MRP
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