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The purpose of this thesis is to improve the procurement operation, and to develop the
Management Information System application for procurement work.

The improvements and developments of procurement works are comprising of three
main points as follows;

L. Improvement in procurement operation has heen made by applying, modifying and
supplementing some processes. There are expeditious process prior to and after official purchase
order submission, documents submission to vendor, payment request and report making process.
The developed processes are illustrated in flow chart.

2. Development ~ Management Information System has been done by applying
computer programming to assist in database management, data searching and report making.
Commercial software, Microsoft Access, has been employed for database management. This part
has been divided into 2 parts. Vendor information are managed in database named Vdl and
another part of purchasing and payment request information are managed in database named
Purchase. Microsoft Visual Basic has been used to input and search for the data. Cristal Report
has been applied for report presentation.

3. Procurement operation manual has been done by using the BP Win which is the
commercial software for presenting the process of procurement work.

The study case was carried out by simulating situation in a company. It was shown
that the delay of delivery time has been reduced from 38 days to 7 days. The searching time for
vendor's address was reduced by 4-14 minutes from 5-15 minutes to 1 minute after improvement.
Moreover, report making time was reduced by 9-19 minutes from 10-20 minutes to 1 minute after
improvement,
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