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This qualitative research aims at studying the development, managerial strategy and factors
related to business expansion of Matichon Publication Group, particularly Matichon Daily Newspaper,
Prachachart Turakit Newspaper and Khao Sod Newspaper. The methodology used in this research include
data collection from in-depth interview, observation and documents.

The result of the research reveals that the success of Matichon Publication Group in terms of its
ideals and business strateqy derive basically from top and middle executives who have long-term experience
in journalism and maintain a good relationship with those people who play the role of opinion leaders in the
society, including politicians, government officials and businessmen. This accounts for the quality of the
newspapers in Matichon Publication Group.

As regards its policy and managerial strategy, Matichon (Public) Company Limited operates under
the traditional management theory which states that policy-making is the work of top executives only. The
fact that the company is capable of surviving this economic crisis is the result of its careful policy setting
and rigid business investment.

The expansion of newspaper business that continued consistantly from the founding period to the
present time reveals a noticeable growth in terms of horizontal integration. This is the result of the
expansion of newspaper hbusiness alone, in addition to integrating khao Sod Newspaper as a means to
expand the base of its target group. Such is a part of the managerial strategy known as Group or Chain
Ownership.

The factors related to business expansion of Matichon Publication Group can be catagorised into

two types. Internal factors include executives, fund and personnel. External factors include social, political
and economic contexts.
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