(Vision)

(Reenginegring)
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Universal Banking

(Reengineering) 1

.. 2539
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, Reengineering
the Corporation ~ Michael Hammer  James Champy

Reenginering  The funclamental rethinking and racical recesign of business
[Processes 1 achieve draetic improvements in crtical, contemporary measures of
performances, such as 0o, quality, sevice and speed.

Hammer Champy
(Starting over)"

D 1° ; I HOW TO IN
BUSINESS 2 ( 2537) . 58.



(Fundamental)

(Radical)

13 n

44

(Reengineering Team)

0( - 2540) : 75-78.
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3. (Dramatic)
50%
50 %
4, (Process)
(Activity )

(Customer Satisfaction )"

L (Process orientation)



(Ambition)

(Rule - breaking)

(Information Technology)
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(Reorganizing)
(Total Quality Management : TQM)

CBPM (Customer Based Business

Process Management)

Learning  Organization

1SO 9002 Full
Service Banking - Silom Branch United Kingdom Accreditation (UKAS)
2

312

21

3" 2539 1 . 1 A
15( 2539) 167,
4 10 9002 16( 2540): 97
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(Electronic Banking)

3

.- %) 1 17T,



L .. 2513
2. . .2526
3. .. 2527
(Telebanking)
4, .. 2528
POS)
2
(Centralized Online)
(Distributed Network)
1.
1
ATM  POS
( 31)

A , 18
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(ATM)

(Office Banking)

(Point of Sales :
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DI A5 1R
#111 N. #7191 1.
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2 b
> (Automatic Teller Machine : ATM )
ATM

3 f 1 (}1 :253)1 1213



>

(Point of Sale : POS )

(Telephone Banking : TB )

(Office Banking : OB )



>

Video Tex

(Home Banking : HB )

(Direct Deposit of Payroll : DDP )

Teletex
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18-21.

(Effon)
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FwraNnsaluniingas
CHuLALONGKORN UNIVERSITY
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.. 2534-2539
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25.82

2537

61

23.12 2534
53.03

6.21 2534
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2111
2537
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0018
0015
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0017
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2535

0018
0015
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0017

7.08

2536

0019
0016
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0018
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0019
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279,000

0.235 235,000

0.214 214,000

( 3.3)

0.068 68,000

0.063 63,000

0.053

3.3
2534 - 2539

2537

023
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051
0267

2534
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022
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0206
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0249
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029
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0249
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036
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2534 - 2539
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006 002 006 006 001 0082 0063
B 008 0Gl 005 0062 Q01 008 0063
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(Interest  Spread)

2172 2357 | 36)
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34)
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21856028
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Spread
500 425
400 - 350 3125

300
300 4 250
o *[:l Spread
1.00 + el
0.00 3
2534 2535 2536 2537 2538 2539
34
60.72 2534
55.37 2539
25.07 2534 28.83 2539
657 2534 723 2539 35)
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1.64 11.29 2537
857 2539 ( 35)

ATM
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37 2534 - 2539
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1499
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( 38)
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B4 Bd B B B8 BN
U8 B UB 0B A8 LD 16
23 A1 B8 26 Al A0 A%
20 BL5 BR AL U U 203
15 08 1N Ly 20383 240 BB 1846



3.2.2

Assets)

66.92

35

(Other Assets)
35
86.78

. . 2534-2539

10

(Eaming Assets)
(Non - earning

6% 627

33.08

9281

36

687 032
37
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(Return on Assets : ROA)
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