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ibe objective of ibis studying is to develop an appropriate quality control system for a car painting
pi(VOSS Al automobile assemble factory was used as a case study. From tile studying, the model factor)' did not have
effective quality control system due to lacking of planning for inspection and effective quality control. The quality of
product of thefmocel factory is effected by the said reason. And when trouble occured. the countermeasure was not
uite effcctivg because there was not enough data to help analysing the trouble.

|t this studying, we proposed the following plans to develop quality control system of the model factory

Il. Improvement of incoming material inspection. Established inspection system of incoming materials
which consistad of inspection plan, inspection methods, and report. We chose to inspect paint material which directly
effected qunlitjP/ of the product. After implementation, we found unqualified paint material delivered to the model
factory as tmnjh as 26.2% of all paint material.

0. Improvement of inspection and control production process. Process control chart of painting process
was establishegl as a working plan consisted of control items in each sub-process, work assignment, control standard.
applied methop. and following record. After implementation, we could make clear distination in work, following
control, and cohild use inspection results to effectively improve quality control in production process.

rﬁ. Improvement of product inspection. Product inspection method in each sub-process of painting wes
improved by a9<ing of inspection plans, inspection methods, records, and application of quality control techniues.
After implementation, we found that the quality of product became more stable, product defect ratio was decreasing
trend

purthennore. we recommended the model factory to establish technical training and quality control
activities for staffs in order to solve quality problems which occur in production line effectively. This is to raise
working standard level and to improve quality of product according to principles of quality cycle which must improve

continuously. !
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