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The purpose of this research was to study the state and problems concerning the
operation of the pre-primary education development center. The 144 samples were the
provincial supervisors and officials who were responsible for the pre-primary education from 75
centersl The instruments used in this research were questionaires, interviewing forms,
observaltions forms, and document analysis forms. Data was analyzed by frequency and

percentage.

the findings indicated that most projects were set and put in the Provincial Primary
Education Commission Office operational plan. The training workshop and seminar were used
in personnel development. The evaluation was done at the end of each training course. As for
the instructional supervision, it was done in accordance with the needs and problems by giving
advice |Jand solutions, and the evaluation was done by interviewing. The academic resource
provision depended on their needs, the materials produced were educational games and the
documents produced were academic articles. Beside this, most of the educational research

were dbne and used as informations for instructional supervision by the provincial supervisors.

The problems confronted in personnel development were the lack of experienced
personnel and successive evaluation; lack of budget, personnel and criteria for evaluation in
supervising; lack of budget and officials for centers in providing academic resouces; and lack

of experienced personnel and study resources in educational research.

The suggestions proposed were that the personnel development should be done
according to each province's needs, the criteria of instructional supervision standards should
be formed, the district (Amphur) level center should be set up, and how to do a research

should be trained to the all personnel of the centers.
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