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The purpose of this study is to examine organizational culture and the development and
adjustment during the economic crisis of Bann Muang Newspaper between B.E. 2515-2543 regarding

its organizational structure Smarketing strategies, distribution and its content.

Findings show that the development of Bann Muang could be divided into 3 periods.
Properties and profits prominently increased in the first period, latter it faced problems of
administration and conflict in organization .Moreover, the country's economic crisis impacted the
organization to declining during the second and the third period. However, Bann Muang had tried to
keep its business going until May, 2000 before surrendered to the new investor who reformed it
into Vikroa Bann Muang. The newspaper temporarily vanished and then reappeared again on
Lst, September 2000.

The politician investor and conservative administration could be both weak and
strong factors. Organizational culture became obstacles to Bann Muang in operating its
business, especially the perspectives of the investor who focused on his business more than
the social roles, finally it stopped its operation. External factors, i.e. the news events, the
competitors and socio- economic and political environments affected the development and

adjustment, such as its conservative policy did not match the market needs.
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