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ABSTRACT

One interesting aspect between Business Firms and Government Or-
ganizations is that why the Business Firms pay more interest to the Per-
formance Rating system than the Government Organizations. The possible
answer is that the lives of the Business Firms depend on profits. So they
have to introduce the systematic Performance Rating Procedure that can
measure the employees' working result most accurately. Employees who get
a satisfactory rating result will receive a salary increase or promotion
while unqualified employees will be requested to leave the organization.
This make employees' advancement depend on Performance Rating System, so
it must be carried out very carefully. The study of Performance Rating
in the Business Firms in order to get a clear understanding of its tech-
niques, its advantage or disadvantage might bring to a proper considera-
tion of whether the system ought to be adopted by the Government Organi-
zations or not. This is hecause, besides salary and other fringe benefits,
a systematic and accurate Performance Rating Method will encourage emplo-
yees or Civil Servants to work their hest.

The first subject to be studied, is the types of widely used Per-
formance Rating which can be divided into 2 types according to work cha-
racteristics :-

1 Graphic Traits Scale type which is used with work of responsi-
bility that does not show the quantity of production.



2. Routine work and work whose production can be measured is sui-
table for Production Records Type or Periodic Tests. Both methods con-
centrate on the quantity of work done, but Periodic Tests involves also
the time taken in the production,

However, Performance Standards should be set up to indicate the
level of satisfactory performance.

In Business Firms, the result of Performance Rating depends on the
technique of the methods chosen. Graphic Traits Scale seem to be the most
popular type in use among various Business Firms. The point is that ra-
ters must produce the most accurate results because it will reflect the
consideration of the :

1. Salary Raise

2. Promotion, Transferment or Retirement,

3. Need for training and to let the employees know where they stand.

Some disadvantages of Performance Rating in Business Firms are that
the raters neglect to follow the principle of Performance Rating and have
halo effect. These bad points can be eliminated by training raters about
the purpose of Performance Rating.

It can be concluded that Performance Rating in Business Firms play
a major part on the employees' prospects, and makes them work their best
for their own benefits. While in the Government Organizations, there is
the Civil Service Commission Lav/ to guide the method of rating, but it is
not always consciously carried out. Rating Form needs more details in per-
formance factors. Raters donot seriously consider their subornidates' per-
formance. The objective of Performance Rating is not only for salary in-

crease and promotion alone, but it is also to judge whether to give train-
ing to the employees or not as well . If the Government Organizations carry



out the Performance Rating according to the Civil Service Commission Law
only, then Performance Rating's objective will not be realised suffi -
ciently.

The Performance Rating technique in Business Firms ought to be
adopted for use in the Government Organizations too. Using more detailed
forms and requesting raters to take more responsibilities in rating for
the most accurate results. The result of Performance Rating should in-
fluence the employees' future; in.the. matter of their raises in salary and
promotions. And those who show inefficient performance in their duties
ought to be retired.

The benefits resulting from this practice will be as follow:-

Every Civil Servant will have a fair consideration for benefits
from his performance. Salary raises and promotions will thus depend up-
on the result of the performance Rating and not by favouritism. Thus eli-
minating the well known believe that in the Governmental services "laissez-
faire" pays
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