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The purposes of research was to study the administrative process of computer technology in
elementary schools in the Basic Education Opportunity Project under the Office of the National Primary
Education Commission, education region seven. The theoretical framework was a 7 aspects of
management by Gulick (1937). The population of this study was 806 elementary schools. The instruments
used for collecting data were questionnaires. The data were analyzed by frequency and percentage.

Research findings were as follows;

L Planning, the computer technology plan was part of the school operational plan for most
schools and mostly done in every steps of planning.

2. Organizing, only some schools assigned a sub unit to do the computer technology operational
tasks and the communication most used was regular meeting.

3. Staffing, most schools selected a person responsible for the computer technology task from
the existing staff and one was selected according to his/her expertise in this area.

4, Directing, decision-making was done by the administrator however usually involved others.

5. Co-ordinating, co-ordinating was done both within and out of the schools, mostly in the
academic area.

6. Reporting, direct and indirect methods of reporting were used.

1. Budgeting, most schools did not do fund-raising in any kind to support the operational of
school computer technology, the budget was utilized upon its needs.

Some problems under the computer technology administration were found - mostly in staffing
and budgeting. Most schools had not enough personnel to do the computer technology tasks since each
of them were loaded with their routine jobs. A person with knowledge in this field was rare to find.
Another important problem was the lack of budget.
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