11

11
12
13

21
2.2

31
32

(252)

Gulick (1937:13)
(2537:54-181)



Fisk

12

(2525)

(2532:3-4)

(2534:4)

(2534:18)

Robert .

10



(253%)

(2535)

11



12

13
(2534:39)
(2535:29)
(Function of Administrator)
Sears, 1950 ( , 2523.271) 5
1 (Planning)
2
(Organizing)
3 (Directing)
4, (Coordinating)
5. (Catrolling)

America Association of School of School Administrators, 1952 (

, 2534:40) 5 PASCE
Planning

Allocation , ,

Stimulation

Co-ordination
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5. Evaluation
Gregg, 1957 ( , 2534:40)

Decision-making
Planning
Organizing
Communication
Influencing
Co-ordinating
Evaluating

(2535:31-3)) 3

1 (Planning)

Gulick (1937:13)



(2527:54)

(2538:2)
Tool Instrument

(2524:48)

(.51

14



15

(2532:45-49)

11

12
13
14
15
16
17
18
19

21

22
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31

32

41

42

43

44
45

46

51

5.2
53

54

11

12
13

1-3

35

1-2

25

5>/



~>

21
2.2

(single-purpose plan)
(rolling plan)
2

(development plan)
(operation plan)

(2524:20)

(Ends)
(Means)

(2523901

(Objective)

(Goal)

17



2 (Organizing)

( , 2532:26)
Gulick (1937:13)
(2527:66)
(2529:27)
Webber ( , 2534:46)
(2532:21-31)

4
1 (Line Organizational Structure)

18



(2533:229-231)

(Line and Staff Organizational Structure)

(Functional  Organizational  Structure)

(Committee Organizational Structure)

19



3

(2534:63)

1 The Downward Flow
from the top down

2. The Upward Flow

from the bottom up

3. Horizontal Interchange

4. Formal Communication

Upward, Downward

Horizontal

20



3 (Staffing)

Gulick (1937:13)

(253282)

(2532.95)

«

J.'ftnm:

bulletins

21



(2534:20)

(2542:24)

(253422)

(2541:89)

(2542:12)

22



Castetter (1996:235)

© w N o o~

1L
12
13
14
15
16.
1
18.
19,
2.

(2534:22-23)

(2532:22)

12



(2534:21-22)

(Directing)

24



Gulick (1937:13)

(2521:17)
(2534:85-86)
1
decisions)
2
(Appellate decisions)
3

(Creative decisions)

25

(Intermediary



(2527:85)
Gibson and Hunt ( , 2527:136)
Good (1973 , 2532:261)
. (Co-ordinating)

Gulick (1937:13)

(2527:161)

26



(2534:75)
(2532:32)
2
L (Internal  Coordination)
2 (External - Coordination)
6. (Reporting)

Gulick  (1937:13)

21



1 (Budgeting)

Gulick  (1937:13)

(2530:1)
(Budject preparation)
(2538:179) Ml
(2527:130)
]“ 1
2

(Budjectary control)

28



1
13
21
2.2
2.3

24

25

(2507342

(2529:4-)

| 2532:34)

29



21

31
32
33
34
35
36
3.7

(2527)

(2536)

30



(2541:13)
|

[
22
Hardware Software
1 Hardware
5
11 (Input Unit)
floppy disk or Diskette
(keyboard) L (disk drive)
recorder) (card reader)
12 (Memory Unit)
2
121

2
ROM (Read Only Memory)

RAM (Read Access Memory)
!

Peopleware

(diskette)

CPU

ROM

3l

Disk drive

(tape
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122 CPU
diskette tape recorder

13 (Arithmetic and Logic Unit)
14 (Control Unit)
15 (Output Unit)
2. Software Hardware
21 (System Software)
MS-DOS, WINDOWS 98, WINDOWS XP
2.2 (Application Software)!
Microsoft Office CorelDrawlif

3. Peopleware
31 /

32

33

3 Hardware
Software Peopleware
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3
Gulick (1937:13)
(2527:54) Gulick Gulick
1
L (Planning)
2 (Organizing)
3 (Staffing)
4, (Directing)
D, (Co-ordinating)
6. (Reporting)
1 (Budgeting)
31 Gulick (1937:13)
Gulick (1937:13)
1 POSDCORB;  Planning.Organizing,Staffing,Directing,Co-ordinating,
Reporting and Budgeting
Gulick (1937:13) POSDCORB
Planning-
Organizing—

Staffing-



Directing-

Co-ordinating-

Repoiting-
Budgeting-

POSDCORB  Gulick

Gulick 2532

Gulick (2527:54-181)

32 (2527:54-181)

I ‘ (Public  Administration®
(Business Administration® (Luther

Gulick) (Planning)
(Organizing)
(Staffing)
(Directing)
(Co-ordinating)
(Reporting)
(Budgeting) !
" , 2521:54)

34



1

(2527:54)

POSDCORB

(Planning)

4

X£046 5< 01

Gulick (1937:13)
Gulick 7

3



(Organizing)

36



(Upward Communication)
!

(Downward  Communication)

(Horizontal Communication)

(Formal Communication)

(Informal  Communication)

3



38

(Staffing)

— ANl P < 6 S I~ oo o



(Directing)

(Command)

3



11
12
13

11

12
13
14
15

21

2.2
2.3
24
25
26
2.1

(Request)

(Volunteer)

(Co-ordinating)

2

(Suggest)

40



14
15
16
17
18
19
1.10
111
112

21

2.2
23

(Reporting)

41



(Budgeting)

42



L

2

3

4

B

5 10

1 6
L
2 (Objectives)
3 (Goals)
4 (Strategies)
b. (Planning premises)
6. (Evaluating and planning projects)
1 (Strategic long-range plan)
8. (Tactical short-range plan)
9
10, (Performance report)

43



44



(2533: )

(2543:)

45



(2532: )

(2533 )

(2501:)

46
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