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(Knit) ( oven)

70,000
30,000
250,000
10,000
40,000
10,000
10,000
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( Business Flow)
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35 (Production Flow)
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(Production Process Flow)
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3.1

3.7.11

32

(Production Process Procedure)

37111 /
(700)
37112 / “COLOUR INSTRUCTION”
LAB DIP
37113 ( /
)
37114
37115
3
REJECT/
HOLD!
37116
' [ .
. 10-100 % 1

' “REJECT”



3712 COMPONENTS
37111 ( )
( / )
37112 ‘ g
3713 LOT
( )
i 1
17 1
1
3
3
37114 /

(Mat No., Style, Date)
3.1.2 (Pattern)

(P&D)
3121
3722  Counter Sample
3723  Pre-Production
37124 Size Set
3725

3



3.8

313

314

315

3731 Pattern
3132 Pattern (

3B /
JI3A m

3135 order
3136

3.73.7 Mark
3738

3739

313.10

31311

37312 24
31313

373.14

3.7.3.15 sort

3.7.3.16 sort

2.14.1
2.14.2
Finishing
2.15.1
2.15.2
2153
2.15.4 Pack

Material Requisition

Mark

cut part,

33
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Man

Material

38.92 %

Maching

3.3

437

Measurement
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3.3

381 Man
3811

31

(%)
29.8%%
35 42%
32 .65%
36.13%
38.25%
35.53%
39.41%
43.08%
39.87%
39.90%
41.29%
50.59%

(

6,217.00
6,102.00
9.074.60
3688.10
6,055.50
6,032.50
5,296.00
6,469.00
533300
545450
6,697.00
6,860.00
73,219.20

77

32

.. 2543

(L5 )

W\
195.475.00

191,859.00
287,270.00
116,401.00
191,941.00
191,599.00
166,645.50
205,599.00
169,418.00
172,722.00
211,825.00
212,218.00
2312,972.50

31

(

15

)
51400

121500
1,701.00
207.00
4150
7200
169.00
361.50
126.50
517.00
466.50
1,068.00
6,465.00

20 )

()
21992.00

5181143
72,536.00
9,004.00
2,044.00
3,121.00
1311.75
15,732.00
5,549.00
22,676.00
20,110.00
40,063.00
272,016.18

36
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()
2,959,569.14

2,848,519.44
5,514,140.55
2,991,728.10
3,460,655.90
4,064,450.35
3,870,876.90
4,932,261.73
5,005,655.01
4,215,253.37
4,315,203.67
6,448,548.33
50,626,862.49

3.8.12
33

3.3

B o0 N e oW

6,73L.00
7,317.00
10,775.60
38%.10
6,103.00
6,104.50
5465.00
6,830.50
5459.50
597150
7,163.50
7,928,00
19,744.20

fiw3

15

160

186
186
187

2543

2 M

BEBEBREER

0.00236
000133
0.00360
0.00113
0.00150
0.00158
0.00111
0.00136
0.00130
0.00138
0.00111
0.00161
0.00158
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.. 2544
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28
2
28
28

3l

37
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3.8.2 Machine
3821
4.37
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8 3
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.. 2543
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508
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3.8.3

3.84

35
(
270
215
280
170
230
255
220
210
250
3,145
262.08
Measurement
38.3.1
3.8.3.2
Material
3841 1
3.84.2

)

. 243

437

45
358
4.67
283
383
4.25
367
4.50
417
524

50
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385 Method
385.1

5%

3852

3853
b 1

82.09 %
100.00%
58.33 %
40.00 %
75.00 %
55.70 %

75 %

12.34 %
18.57 %
8451 %
92.86 %
87.93 %
95.45 %

75.00 %

3.6

.. 2543
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3.8.53.1

3.8.53.2
3.8.533

31

38

31

221,764
1,434
2,868

21,790
12,274
19,605
29,321
309,056

15,000
15,000
15,000
15,000
15,000
25,000
25,000
25,000
25,000
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3.8.5.4

3855
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(Production Planning and Control)

(Work Study)
3.10
1
2
2
2 3
3
! 4
!
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] Pre-production Sample
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5
Commission File 34 update
3.11
3111 (Comm. No,)
1
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31112
31113
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Comm. No. -> 1/09-0106
2001 01
6
3112 (Mat. No.)

31121
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1
1,991,433.89
979,238.65

9,446.00

7,006.00
9,610.61
149,659.62
42,245.00
34,604.96
3,018.99
390,794.00
37,900.00
15,855.29
11,166.92
3875.00
2442441
2,417.05
1,309.35

2

2,064,085.64
877,840.70
7,734.81

694.86
2,171.57
6,949.66

11,232.10
44,074.00
32,540.68
2,824.26
395,484.00
37,900.00
4.317.29
17,846.35

6,779.00
17,643.72
10,954.00

1,250.00
19,757.00

310

3 4
1,384215.95  2,297549.43
1,068,051.88  708,927.42

35,899.67  62,040.00

33,753.72 12,585.00
31,813.07 3,644.85
31,709.60  38,711.15
116,179.00  46,017.00
36,984.33  36,264.14

3,018.99 2,921.61
390,610.00  410,375.00
37,900.00  37,900.00
4242900  76,402.58
2167421 11,225.85

7,880.00 9,557.10
2483858  10303.77
2,977.00 4,418.00
3.865.61 202150

5

2.271,952.50
934,085.29
67,473.76

4,635.00

3,334.58

35,284.11
26,691.00
38,148.50
3,018.99
429,630.00
37,900.00
44.832.00
11,426.24
6,250.00
36,628.77

2,122.45

(
b

484,011.34
867,602.00
24,928.00

1,200.00
2,150.00
45,098.23
1,930.00

31,443.83
2,921.61
413,271.00
37,900.00
26,300.00
7,265.41
20.00
8,940.00
20,547.14

900.00

(

!
4,464,734.96
8531 16.81
17,311.69

116,205.68

36,966.65
66,957.70
57,056.06
3,018.99
413,657.00
37,900.00
128,392.87
8,802.47

3470.00

28,376.38
3,673.75
1151823

109,043.00

58
))
8 9

2,662,910.39 3,727,778.39
880,930.19  824,817.30
32,901.00 87,182.75
3,212.50
8,604.00 20,955.03
7,000.00 6,540.00
22,405.00 60,988.50
72,187.50 11,308.00
59.710.27 66,123.27
3,018.99 2,921.65
3851 16.00  470,776.00
37,900.00 37,900.00
6,547.43 57,211.07
13,339.28 4,628.36
7,470.00 5,470.00
26,874.74 29,172.48
6,702.00 3,904.75
29,270.00 6,380.38

21,717.00 -

10

3,032,153.81
863,905.69
245,977.66
531,951.42

21572.90

36,489.06
78,916.25
68,387.86
3,044.60
318,694.11
37,900.00
47,186.14
12,989.03
1,740.00
17,404.96
6,108.00
1,484.11

il

1,955,460.55
890,199.59
100,959.30
45,834.57

15,033.85
7116.45
83,587.22
31,550.40
66,200.24
2,985.26
382,655.00
37,900.00
18,800.00
11,148.38

1,530.00
16,359.70

64.49
67,827.00

2

1,667,683.63
1,838,832.63
45,975.50
19,178.57

2,084,969.98
11,820.00
2,703.75
32,769.85
60,066.56
69,128.31
3,084.91
1,218,372.00
552,000.00
41,731.29
14,890.28
14951
1,670.00
16,005.83
32,966.75
11,906.72
48,481.00
32,081.44

TOTAL

28,003,970.48
11,587,548.15
737,830.14
600,177.06
5,329.86
2,084,969.98
260,848.33
83,528.39
584,901.09
598,122.41
602,592.45
35,798.85
5679,434.11
968,900.00
510,070.96
146,402.84
169.51
64,631.10
268,580.48
74,121.30
72,692.84
266,825.00
32,081.44



11,394.25
82341

} 888.90
6,836.14

20,943.34

I 28080
10,328.30

1,999.06
69
752.00

316.00

1,740.08
30.03

799,665.51

831.56
6,395.14
19,633.14
262.68
9,661.96

955.06

100.00

60,000.00

546.73
487.43

719.633.00

753525
11,407.23

25,740.00
888.90
6,836.14
21,028.02
280.80
10,328.30

1,714.54

3,000.00
400.00

20,000.00

1,856.56
1,385.89

|
939,934 47

310

9,307.50

1
8.580.00

860.23
6,640.69
20,349.11
21174
999513

.2

300.00

740.18
18324

822,331.24

603.50

888.90
7,800.37
21,028.02
280.80
10,328.30
1,447.19
520171

200.00
203.74

)

776.63
2,348.45

799,173.01

24,221.54
25,740.00
860.23
7642.11
20,349.71
21174
9,995.13
45,865.39
1,511.55
1,000.00
500.00
2,696.66

470.00
29.80

771,975.08

904.72
25,946.25

888.90
7,896.79
21,028.02
280.80
10,328.30
8,598.04
1425.14
1,000.00

4,464.95
1,709.45

1,126,821.83

16,521.80

888.90
8,080.39
21,028.02
280.80
10,328.30

1,881.22

1,400.00

5120.72
71.93

806,965.29

A3

29,163.50

860.23
8,032.22
20,349.72
21174
999513

2,042.07

150.00

1,000.00

946,605.35

10

18,266.50
316.98

888.90
8,073.94
1,021.36

280.80

10,328.30

1,218.36

9,571.11

1,545,818.35

1

2,771.00

860.23
7930.22
988.43
21174
999513
2,7144.48
1,145.19

650.00

|
916,908.28

12
2,920.00

2124243
6,920.53
10,000.00
888.92
8,225.04
102143
280.76
10,328.32

1,120.40

12,000.00
744,000.00
21,446.50

262.58
165,913.91
5,318,523.07

TOTAL

382472

131,626.68
60,820.99
10,000.00
60,060.00
10,494.80
90,389.19

188,768.92

3,315.20

121,940.60
58,655.10
21,025.57

5,000.00
3,802.00
3,216.40
92,000.00

744,000.00
21,446.50
21,542.96

6,508.80

165,913.91

15,514,360.48
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) () () () A B c D E F G H I K L N M P R TOTAL
34,559.00 979.238.65 1,991,433.89 799,665.51 3729 2285 3127 3761 1817 105 264 0 23929 1828 12290 7805 0 2193 180 0 63313
33,977.00 877,840.70  2,064,085.64 719,633.00 0 1114 1549 0 210 0 0 0 s - 15400 980 5281 0 0 0 0 42,909

38,279.60 1,068,051.88 1,384,215.95 939,934.47 1616 640 504 846 1399 42 220 0 1050 1050 5635 0 0 1500 0 0 14,509

23,395.90 708,927.42  2,297549.43 822337.24 1686 2755 1896 2620 1700 0 590 0 12766 945 6000 8071 2395 1473 1511 0 44,408
33,267.00 934,085.29  2,271,952.50 799,173.01  14%5 564 0 884 544 0 442 0 13948 1116 1000 0 0 0 0 0 19,993
34,278.90 867,602.00 484,011.34 77197508 1942 2591 3150 321 5712 0 0 0 23622 12456 0 4329 C 630 0 250 60,673
32,233.00 85311681 446473496  1126,821.83 1501 0 218 23710 6239 0 218 310 9253 29506 0 0 0 0 0 0 49615
34,073.70 880.930.19  2.662,910.39 806,965.29 0 0 0 0 0 0 0 0 11540 1080 4008 636 0 793 0 0 18057
32.351.50 82481730 3,727,778.39 946,605.35 1187 96 2436 1643 6780 2342 1012 930 41784 11039 2807 1101 0 860 979 4400 79,396
31,339.50 863,905.69  3,03215381 154581835 2822 378 1477 502 4980 166 2366 123 12015 2990 3000 0 0 0 9787 0 40,606
34,780.30 890,199.59 1,955,460.55 916,908.28 417 0 1344 1555 6627 431 0 106 23961 21131 2416 0 108 532 0 6720 70,118

36,296.80 1,838,832.63 1,667,683.63  5318,523.07 278 0 120 0 3026 0 28 4 15 1877 0 13749 0 0 0 0 21,504
398,832.20 11587,648.15  28,003,970.48 15514,360.48 16673 10423 15821 17902 39,034 3086 5390 1890 193,998 100418 38,136 40972 2503 12758 12457 13640 525,101
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31423

31424
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3.12

3.13

3.13

58,174
41,931
16,035
41,497
19,603
58,676
46,620
17,623

()
15,326

8,809
14,620
15,782
36,743

3,054

5,094

1,805

191,375
96,074
31,063
38,254

2,422
11,700
11,741
13,545

92.29
97.34
92.44
92.84
89.51
93.16
87.79
97.34

2543

5.59
2.32
6.2
483
3.68
4.96
1.70
2.50

.. 2543

2.12
0.33
1.36
2.33
6.81
1.88
451
0.15

60

122
124
2.64
414
4.55
0.53
0.32
8.69
2.66
1.76
3.65
2.65
0.01
8.18
0.68



3.15

I

3.13

()
77,095

38,493
68,375
19,285
41,950

. 2543

29.05
3.15

3.14

()
58,174

41,931
16,035
41,497
19,603
58,676
46,620
17,623
77,095
38,493
68,375
19,285
503,407

93.92
89.08
92.48
85.23
91.82

3.10

34,559.00
33,977.00
38,279.60
23,395.90
33,267.00
34,278.90
32,233.00
34,073.70
32,351.50
31,339.50
34,780.30
36,296.80
398,832.20

2.45
6.95
4.57
7.64
5.03

3.14

1.68
123
042
L
0.59
1
145
0.52
2.38
123
197
0.53
1.26

3.63
3.98
2.95
1.12
3.16

61

31

. 2543

.. 2543



3.15

() (
979,238.65

877,840.70
1,068,051.88
108,927.42
934,085.29
867,602.00
853,116.81
880,930.19
824,817.30
863,905.69
890,199.59
1,838,832.63
087,548.15

29.05

171

3.16

.. 2543

Base 3.17
Allocation Base 3.16

34,559.00
33977.00
38,279.60
23,395.90
33,267.00
34,278.90
32,233.00
34,073.70
32,351.50
31,339.50
34,780.30
36,296.80
398,832.20

.. 2543
134

3.10

0.306

28.34
25.84
21.90
30.30
28.08
2531
26.47
25.85
25.50
21.57
25.59
50.66
29.05

29.05*17.1/60= 8.28

62

.. 2543

3.15

3
Allocation



3.16

()
2,959,569.14

2,848,519.44
5,514,140.55
2,991,728.10
3,460,655.90
4,064,450.35
3,870,876.90
4,932,261.73
5,005,655.01
4,215,253.37
4,315,203.67
6,448,548.33
50,626,862.49

3.17

(

()
979,233.65

§77,840.70
1,068,051.88
708,927.42
934,085.29
867,602.00
§53,116.81
880,930.19
824,8)7.30
863,905.69
890,199.59
1,838,832.63
11,587,548.15

()
799,665.51

719,633.00
939,934.47
822,331.24
799,173.01
771,975.08
1,126,821.83
806,965.29
946,605.35
1,545,818.35
916,908.28
5,318,523.07
15,514,360.48

)
799,665.51

719,633.00
939,934.47
822,331.24
799,173.01
771,975.08
1,126,621.83
806,965.29
946,605.35
1,545,818.35
916,908.28
5,318,523.07
15,514,360.48

0.270
0.253
0.170
0.275
0.231
0.190
0.291
0.164
0.189
0.367
0212
0.825
0.306

0.82
0.82
0.88
1.16
0.86
0.89
1.32
0.92
115
179
1.03
2.89
134

.. 2543

.. 2543
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