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This thesis is a research to reduction loss time for product change in sanitary napkin
industrial. This study is focus in the wing sanitary napkin product change. For the wing sanitary
napkin product change , they are separated to2 main product change. There are caliper product change
and caliper & pitch (length) product change. In pitch product change 1 there are separated to 2 kind.
First is Maxi Wing Regular product change to Slim Wing Extra Long product Second is Slim Wing
Regular Long product change to Slim Wing Extra Long product

This  dy has improved the loss time for product change. There are step to study. First
use the motion and time  dy concept to understand the process of produce wing sanitary napkin
collecting the data and understand situation. Second 1 analysis toe work process from step first by 6W
- 1H (What, Who, When 1Where 1 Why 1 Which and How) concept Then , use Single Minute
Exchange Die * TOYOTA concept and Protect mistake concept ( POKAYOKA) to reduce loss time
for product change. Last , comparing toe result

The result of toe improvement are toe caliper change product loss time has been reduced
from 240 minute to 67 minute (72%) , Slim Wing Regular Long product change to Slim Wing
Extra Long product loss time has been reduced from 960 minute to 82 minute (91.4%) and
Maxi Wing Regular product change to Slim Wing Extra Long product loss time has been reduce from
1258 minute to 79 minute (93.7%)
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