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# # 6073348125 : MAJOR HOUSING AND REAL ESTATE DEVELOPMENT

KEYWORD: development process, hotel, The Philosophy of the Sufficient Economy
Aroonwan Prapphal : HOTEL DEVELOPMENT PROCESS APPLYING THE SUFFICIENCY ECONOMY PHILOSOPHY : A CASE STUDY OF
BANRIMKWAE PHAERIMNAM RESORT, KANCHANABURI. Advisor: Assoc. Prof. Dr. Kundoldibya Panitchpakdi Co-advisor: Asst. Prof. Dr.
WARICHA WONGPHYAT

Hotels comprise an important component of the real estate development business during this period in which Thailand is relying on
tourism to develop the country’s economy. While most hotels focus primarily on business operations and profitability, there are a number of hotels
that have adopted the Philosophy of the “Sufficient Economy” in their operations. Banrimkwae Phaerimnam Resort is one hotel that has been
selected to participate in the “Porlaewdee, the creator project” as a model for applying the Sufficiency Economy Philosophy to the hotel and
accommodation business. This research aimed to study the application of the Sufficiency Economy Philosophy to the hotel development process
by means of (1) studying the documents, concepts, theories, and, especially, the philosophy of Sufficiency Economy and related research in
preparation for data analysis and development of interview tools, and (2) interviewing the owner of Banrimkwae Phaerimnam Resort, experts in the

Sufficiency Economy Philosophy, and staff of the Porlaewdee, the creator project.

Banrimkwae Phaerimnam Resort comprises 98 rooms, divided into 47 rafts and 51 room villas. It is located in a natural setting, near
the Kwae Noi River, with only a portion of the land used for hotel buildings, while the rest is devoted to agriculture, in which provides produce for

the resort, and an area for staff housing.

The development of this hotel has been going on for 25 years and continues today. This quarter-century of development can be

divided into three phases:

1) Applying “the big concept in tourism business” but not implementing the Philosophy of Sufficiency Economy from 1981 to 1984.

This resulted in liabilities and a large portion of undeveloped land.

2) Adjusting the concept into “working, together with living” (1984 -2002). The development of the project during this phase began
with only one raft, and proceeded with the building of one to two villa houses per year through reinvestment of operating income. The activities of

this period led to an increase in income sufficient to make the resort self-reliant, and decreasing liabilities.

3) Implementing “the Sufficiency Economy Philosophy” as a guideline for business operation (2002 - present) by resuming the
construction of one to two villa houses per year and focusing on investment and internal cash flow. Borrowing from financial institutions has been
limited, resulting in lower debt burden, despite expanding the hotel service to 98 rooms (the number at present). Additionally, operating costs have
been reduced, the operation is financially self-sufficient, and employees of the resort and their families, who are locals from the area, are able to

help the community, temples and schools around the resort.

As a result of hotel development in line with the Philosophy of the Sufficient Economy, the Banrimkwae Phaerimnam Resort has been
selected to participate in the “Porlaewdee, the creator project,” which focuses on modesty, reasoning, good immunity, knowledge and virtue, as a
model for applying the Sufficiency Economy Philosophy to business operation.
Field of Study: Housing and Real Estate Development Student's Signature ...
Academic Year: 2018 Advisor's Signature ...........cccoeceveeeees

Co-advisor's Signature ...
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msitmunlassnsedamiunndiull 8 funou

2.3.1 Idea Inception 4 unews ufuaudasisulnemnuavineddasenislfinuizauniy
”mqﬂszaaﬁﬁ'é\’mmﬂumiﬁwmﬁ%ﬁmmwam asiuliasdunmsmviailumansfulasenns
Aifosnsvsernuslasimslimnsausuiinuid ludunoudannsaneaeunnunisuinein
Tassmstamnzauliidosiudae Quick Feasibility nieiliiandn The Pro Forma waglutnands
3undn Front door/Back door Analysis titewdunsiadadonviinlasimsesnlvlud ey iean
sialassmsiazihluinssddeludussluiedlunsinseid ssdutniaundessy Tades Rick

Control TnenilefisUsziiusiad
® Know yourself
¢ Know your image
¢ Know your team
® (Coordinate
¢ Keep Current

® Behave ethically

2.3.2 Refinement of the idea Tunauidenlasnisimuizausiudsenilsfanagnsiaglylung

'
N

WA F99ed0adln13AnwfeneazBoadedinnin1snain NYuuNe Yan1muasie q NAgIves

o

sudanaianisnaasna Inedunauifesanunsamvualanad
*  AMuualanaslaiiulalunisiauilasanisndesniswmun

o Amualdiaziauilassmsuuulavuiifuid
2.3.3 Feasibility tuneufnwianuululilasasfediinmeiidadnanueyass 4 eminveya
\sughia Yoyantsnata TeyamIiuvestindimu veyanisnea aitefiagAnuildinlasims ey
Wandanudauazanauiiesiaunsoluniel
2.3.4 Contract Negotiation Sunsuasniusiuivgfidrusaululaseinismndiulasians v
nsiulumsiesniFesnmssiuyunsgiuing 4 Tnslamesseren uenanidisufamsiasa fu
F3umsnneasiesig
2.3.5 Formal Commitment siTuumEJuﬂ53muﬂWﬁﬁﬂé’ﬁgzywﬁwwﬂizmmmé'w’]ﬂmiwimmaa N3
Uszanams wasmuauiuandioldlunisiaulasnislasmesaneads
2.3.6 Construction sxg¥iiaInIaneai maeifua N miivndlassadanieni ginnisneatn

azdiowuila uazauaulilssnislaisuadradulumuwanuanuindisudiidunisldniuniss

T nynssas weuany, “nszuiunsiaulasinsaiansyaussaniiinendunigliuusud : nsdlfnw nezisaiauy wen
wuua3u TolFualfia TV WaY LABTLTATAULYE LOY WBZITUA 33 NTUVNY”, (wviaumansunudin, n1e3Y
WANINTS, THNAINTIUMNING1AY,2558), 10-11.



14

v

nafifmun IuismdwdﬁﬁmmmammmaaﬁwLﬁumumuﬁlﬂé’wﬁ’ﬂﬁ vy TawalAsenis
gnenflasandelassnisuieRnsiediviiadnuardesdudunmstuasyisufunssuiums
noas1e uazn1smaIn
2.3.7. Formal Opening fumeuiithifmunldneasdlasinisudnade wavduilvuimsdnnis
Tneannzlassnsidudnvaznswnilymenadursiiwilududuarsnsyuulunsusms
Tnssnsitsiuaniuil duanssgulag Tasnidulasinisveueaifeiduuimsiuitdunats wu
mﬁmé?aﬁ&qﬂﬂa
2.3.8. Asset management Fumauiilunluuinslasanisegnaduia nsneadraldiadaauy sl
gnanldivnnendelulasinsuds Famnidulasnsiludnsarnissnazdesums Tenant Mix
Tmnzay drudndulasinisvieviney onasinends Wudu Aemsusmsiuiiaiunan
TasansTassauiliegluannilmnzaudazidunaidelasinsdeluvesinimuiodoniaming
LA
PN uRDUR N1 19U 15EEnsanU st unsun sl saugaaandy 3
787 Tn
1. Pre construction
2. Under construction

3. Post construction

2.4 Fumpuntswaualseusy
2.4.1 wuaRatuy (Project inception) lnsuuadndudusiainannadsmanuaudnasyu
worvedasinsindunfneglslunswanlsusy
2.4.2 madenviuaiing (Site selection) n1sidendanuilfsimuyay n1suediu FRIENY
11595195 N15L180dlATINS miasﬂmmdaﬁﬁﬁjLLG&J@MNﬂWihy']é'amﬁu?{ﬂﬁé’aﬁﬂmmmLﬂuiﬂié’maa
anuiidafiolildanuiideiiduasunisuseneuAanisunniigaanmmaasvgiavesiiuiidnuideaiy
anuiiviesiisafinslndviosuuinvewdienfidiumaviuluaauiivesiisadnainsadreneldan
navieadien Jedefiduadulvidnrieaiionuinlulsaususingg wsudssia uasarumazaumsgsialu
T
2.4.3 @nwranudulula (Feasibility study) numgufves Denny G. Rutherford, Lvar
Haglund, uag Michael J. O’Fallon lawtsnsanwanudululavesiasiniseenidu 3 dwu
- N1 (r\/\arketing)IiaLLiuﬁjLLﬁulqmqmmamﬁﬁaq'LLé’am%ﬁﬂé’wsaiﬁa?{aﬁﬁaﬁﬂm
NOUNTANL SATINITUINN TenuadAnisainvesineadeafiofnundianis
MInaiavedlseusuive w1 TINien3Ane Market Segment uagn1si1vium Market
Segment M3AnwAALTUlUlEMINTRAIR ANy IReNnsIUTY gUasA (Demand) way

U (Supply)
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- nsAnwInienm (Physical) lwu nseenuuuaninenssuveslsausuilmnzauiy
wwIANuAR @aud Uiunwnden uasguase

- msfinwianuduldniinisiu (Financial) TaeAuinaInnsussuunIsamu wagnns
Uszifluneldifemanudululdlunisamuvedasanns

Tngnsanwanudululdvadasanisis 3 dutiuianuaenndasiuagradussuu danni 6

Marketing
Feasibility Study Pi—

v

Physical
Feasibility Study -

v

Physical

Feasibility Study —

2NN 6 wansnuanlasvasnsanwanudulUlsveslasinig

deAnwianudululdmenisaainsznuinguasaredasinisielasuazaunuiifioglunainiy
Wuegrelswazarursarinusawuinisluniseanuuusaznaasiaasanisdadunisnwianudululanig

= & v ! 9 ) o a P | o < v
nunm Anwanudululdnisesnuuy nsneasne n1sdamingdv Jedwmananisfnwanudululs
VNINIRY N1 T185UMAZII8Y

2.4.4 n15a$19autdulanves (Creation of ownership entity) 131983lAs9N158196 84

v a

Fadulamadonlunisuimsdnnis wu nsdensuled (FRANCHISE) newdlasmnmndadulalilsausy
fsunuumsuimsdamsuuusulsdenatesiuunlsusunungse ounazrennamounsuludiug
UTIATIN9NNTOBNKUULAZNISANAS LTUFY

2.4.5 n1sta@andnUiln (Selection of architects and engineers) n15AALdoN@01UTNB17
ﬁ”@LﬁaﬂmﬂwamuLLazamUﬁﬂﬁﬁ%aLﬁawﬁaLi‘]unlid'ﬁﬂisamﬁmﬂumuiﬂLLiuLLasmu Hospitality #1149

2.4.6. M3lAangFuman (Selection of general contractor) 814AAYINNTYTEYAUUUNDAINS

Y
Al naaudAnsiununmeaznsiuinersgnidenlindudSumnvedasinsieidusy fuaiu

WNZaNuazANTIUIYNITUBETUMNN 191Y04lATINNIVT ORI URNllE S UMINTIAg S I Ieueg

hY 9
way gy dgmnlutuneudinandesas MetinsidendSumnliladuedivladeisesnistiuegn

Wenuadununmasnisneassuazszazatunisneass mssndymuthaunasvennasaseludayan

o = =2

asnndutadeiidesilafasuiu
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2.4.7 msviveanastun1siau (Development agreement) mﬁﬁwsd”amﬂaqmqsﬁuamﬂﬁﬂ
wazdSumarsvvennasneuaziinsasdovifielhduiiilalunisamulnedmuavouansyezaily
oeadmauludunoutinuiludsnimunuesygnineatns uaznisvesygnnndaianislsusudnge

2.4.8 N153ANIUNEUIUNY (Financing the project) dlednisuszidasimaineadisuay
alyaeitlslunisasmuiaunlasimsudidedamundmu s1avivennastuanitunianisiu Tnevialy
uwvaaduyuAnldan nudwds nispanitumens@u nsvmyuitesduiudiulunisasmu budy ns
szasmuiensmuvamulaeitilueglusuuuuresiuiieflaziunasuaussaudesns Tuflddonisin
Fuanasmu unawusam uide (Credits) Ruginuda (Venture Capital) n5U397A (Donations) Ruatuay
(Grants) Wuaey (Savings) NM3ATUAYUAINIFUIA (Subsidies) Wazn® (Taxes) %nnwwmnuﬁiﬁmnmi
U39A Buatduayy uazfuatuayuainizuialiiinnudndulubeswssnsunarilsannisamu 9
Senlédnet1wilein Soft Funding wie Crowdfunding

2.4.9. NSIAWIUTENUINITIANTS (Selection of management company) Tudunousna
padndondiazianinuimedanindusuuuuesuisniesuuuuresyaratueg fuaumsngauiidiy
Fulszaunisaivesduimauarnisamulun1sieguivis madenuisniuimsdanindumsdaiul
ddy uazidafefivannuaiglumsdadonduims nudamsduadunlunsdaansuisnmsmssngae

Matthew R. Arrants wuidl 4 Jadelunisdndulaidenduimsnisdanis

- asasnannwndenliAnNTLUITUIY 191909lATINTENAEEARAA UUIENUTIITNS
Jansusniidenlynisiasnyansisvennadudududestaiuiolinanausung
Nan1NUTENUIMITINNTT laegn1sliuTenesneg tauslasasne Request for Proposal

(REP) Tun1susmsdnnisuazvonnassingslmanlany

- QeANTIIEe ﬁqiﬁﬁﬂﬁaLLﬁMLﬁuqiﬁaaﬁqmw'%uw%’weTﬁLLmﬂmnmnaé’wﬁw%’wé
UszLandu mwé’uﬁuﬁ‘iwdwLaiuwsuaqiﬂ'Nﬂ'1iﬁ’uﬁﬂigﬂaumﬁﬁau{w%’u%u usum
Usmsdansineialusgndusraunisaliindraandlunisiesanvennaslunisusms
Fansuazyiuselavdliiailsasuuasivinwainniousn wivedlasinsaaslgsy
Auugianiivineiansngrineuasidermglumtansdadaunuduaivesd
fonau msfnnsiivinndmiuamedesimsilifinnugiunisuimsianiadudes
Fuduitelilivsslovigegaainnusznevianislsaususmivugnuimsdnnisd
donly AUsnwazifudvslunisdndulaidonussnusmssanisiieldnsin

Tnquszasaiildanly

- ﬁ;mﬂssaaﬁﬁ%’mwu miﬁﬁmﬂﬁsmﬁﬁ%’mLWVTﬂﬁU’%@’WU%Wﬁ@ﬂ'mfzju'ﬂa]ﬁaﬁﬂmﬂurm
viauaniy el dusivevesnsinauladonusiniiasinunuimsifionisiiia
Usgansnmlunisviauvemndig lewnuaneusunensiuduiiesdunies
qmﬂizaqﬁmanmywaﬂmnmsmﬂLLﬁﬁdauﬂsxﬂaugu6] WU N1FUSANT NSVIE A19RA9

58557199 a nwallAnul sy
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- ns3dnlsawsy wnlsssudanuwandeiueaiaiuadieadatune ldmdoudu
wisglswsulalowanisdamninliungnan dullesrusenevduiideniiniuidn wu
A0UNAY ANUABINITVRINAN UALLIIIUAKYY N1TFINANYULUAYIAUIBVRILTATY

MAUSENUSISInnIsbaRannalunsuUS SN

2.2.10 N15U31159AN5159154 (Hotel management operation) UABUNITUSAITIANT

Tsausu swlufanseannanazniseie N19RU AISUINT KATNITINNIBLAITIUIEAILATAINDUY TENI

n1susmsiasanisgiazwinnduduimsaisdvszaunisallunngdudslunitdunisuinisdanis

ninensuywensontnauluudazdiedoduniidlunisuimsdanisisausudndie lnswdednsdiu

nnusvasinvadlswwsuidluluedefe 1.63:1

Henri Fayol #U31115USMS9ANS A NSeUUNTYIUvsenseyiinsiiuaransenguuanaly

mhnuswiunsginieiiinuselovitasussgingUseasmmunuininivualilagnann1snisuims

IAN1N 14 U0 A

1)

7)

8)
9)
10)

11)
12)

15wt antinfl (Division of work) — nsuUswtinfidensueunusuusazauliunusay
yaraniousaznyrsnulidvinAsuAnveuuazhaud ldsuuouninelidnsaeged
Uszansamnisgosaulindudadiuiianisudwindiliunasdeffiavausaluusas
wihiinliwseutuiulgvihnunieadassreenunlifiuisnuaunsavesny

grunalunsdanisuarfulaweu (Authority and Responsibility) — n13ignunalunisdanis

= % |

AaN1TdInNsegagndadLazlasun1slel Femnusuinveufedsiilinuuindsainnsi

°

91119MUN15EINT

Ay (Discipline) - gnanmsdefliwaviansnngszdeviifiegluszuu Adenflunanenisd

AMEFUITAvIEANY

1y o -

wnnwlun1sdenis (Unity of command) - @,ﬂaiu'mmﬁuﬁwﬁamimﬂﬁﬂﬂumwmﬁaﬁ
lé'%fuuawmaiﬁd‘]uiﬁaﬂﬁ

wonnnlun1saauAx (Unity of Direction) - gnansasiuddsnsangiduiandwior
Ie5uneumneldugdans

v w

nseglétadutaym (Subordination) — gnananauesagling sz douuarlitdusym
N19MOULNU (Remuneration) - Qﬂﬁ]ywmsiﬁﬂ'mauLmuﬁmm:auﬁumuﬁ'ﬁumlﬁ%’u
UOUNLNY

msmmﬁ’mwmaj@uéﬂaw (Centralization)

a1en15UsAuURYY (Scalar Chain)

nsfiszifauretfadu (Order) - WRgnvaafunisdnnisuywd wesing wargunsalliianunsn
auni T Aifivanga

ALLENRNNA (Equity) — HUSMsdanismsiianugisssy
ausiuasnsludnewagniingisngg (Stability of tenure of personnel) - M33ANTSAiAAB

N3 NUNUBENITBUABY FITINTTAIgNINTaInsaihauladussansninegaaen
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MneANLd Mingnanauil 1 lWanunsavinulddesignansauduiausarinaumawnuiy
Yal
6a
13) AINARSISY (Initiative) - gnansiignueununenulinunukazdivnulidisadfe
ANANNTANUNYIBUUINNTIEDUALTIANUARTITY
14) nsvirandungy (Esprit de corps) - nsdsasun viulunguasyisasnmnunay
inagInuadafvuluasans
2.5 s danudnsatt

nmsUszfiunasazinuadsidinanudisadeduszneunisaiiiugsitundnssezinamiaue

' '
a A

Astagyinlimsruingsiafiduiuegiulsrauaudifainntesualuy ffe mUssiunauasmaniuild
Yamud15a (Key Performance Indicator) 58 KPI m1slwiAn Balanced Scorecard Tneiolvosansly
uunosdugiisIvesUssifiunavesesnns Tnsssmesdenadldun

* UMY (Financial Perspective)

. éﬁuqﬂﬁy’l (Customer Perspective)

o gumsantusunglu (Internal Process Perspective)

. 5ﬂuﬂﬁiL§8u§Lﬁaﬂ’1'§Wﬁum (Learning and Growth Perspective)

TnglufifazvenanisnsUssifiunausenounisvesssnalsusuniu Balanced Scorecard Tuns
Usgnougsianuszian Whvnefiddyuesnisiigsiafde nisuaamils nslussausznevves
Tsousy Adiiezrililsasuiimlsfuildinanesnussneundniie sieldsimanniesin (Lodging uasnis
Y188 MNTUAZIAT D3R (Food & Beverage) Tnsdndruvasseldlsausuazduog fussianvoslsusy
i
Tsausudszaniaedn meldvesin de s1eldemsuaziaiedn e1aagiidnsidnd 70 : 30
Tsausuludles Afiesusean seldvionin sio seldomnsuaziniesiueaveiidnsduil 50 : 50

seldanemisuaziaiosiu foindanuddydegsialsusy mneduumdseduituan
lilsausudian nadomianisduas uiegalsinulunisvgsivzuenfisaeivegindeilild mez
wie3uazgge uwiidloussimlsudandunuindlstesunuiolidilsae dufu naflsuas
nmmuindudsiifusznounsasfediaruddyiivdlndunuritaussdnsnmaniziuniaiu

Bsusziiunadnsvesgsianamdn Balanced Scorecard Tngduuneaniiu 4 fumudinat
Visildo
1) #1unsidu (Financial Perspective) agilsdaiasnsimuaidimngvesssld qanuyu

wazdmneils Taodussneunmsazdessinstmuarilsademnnmguitundeolii

NsUsMstsausy Inlsineiiesazarsainenids wasRuyuvsald

18 nsalfasuns ygyaslnes, “wumensiauasuimseimsuseimansundulsausuyialuangammwe nsdfinm

Tsusudnsnadiaauaslswsunssematele”, (aniaumansum g, MA3vnannis, PNainsaluvTive1dy,2557),

44-46.
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uiviiulumadeduriesiignandons uagmsliuinsduomsiasdesdnignaill

WAu 20 wiil Wudiu wazuenainiinisezUsaudviinisdndununigludiausaglaan

¥ v
v adu o

Faiidinduugnanm Aindusilsuinisdn tuuandiifuiminnuresesansliuinindu
oghavilignanduanlauinissdn s

4) éjmmiﬁwﬁﬁamiﬁmm (Learning and Growth Perspective) #un8fanTuIUN1TW3075
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