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This thesis aims at cost analysis on container handling serviceSof
The Port Authority ot Thailand by which cost included start from thé movement
of container goods in front of the wharf to the container yard for import
goods and from the movement of container goods from the container'yard to the
front of the wharf export goods. The cost data analyzed are in fiscal year of
1988 and 1989. The method of calculating cost is based on step method of c¢ost
allocation which ignores interaction amcmg service departments. The operating
cost gf handling containter can be subdivided into operating cost of containér
handling services for Bangkok Port Department (operation and clerical
sections), and central administration cost.

From the analysis, it can be concluded that costs of container
handling services are follows

FISCAL YEAR
Container Handling Service:

Cost of Administration = 1988 1989
operating & clerical for
container handling Total Cost Cost per Total Cost Cost per
T.E.U. T.E.U*
Operation Section 481,729,379 640 426,222,557 471
clerical Section 7.395.483 10 8.298.725 9
Subtotal for Bangkok 489,124,862 650 434,521,282 480

Port Department

Central Administration

Cost 374.798.333 498 425.448.718 470
Total 863,923,195 1,148 859,970,000 950

To the return on revenue ratios can be summarized as follows

FISCAL YEAR
Categories of Analysis

1988 (99 1989 (@9
Return on revenue
Case of total profit 6.06 32.96
Case of variable profit 72.00 89.29
Case of profit non-considering 5.45 32.52

interest charged by loan acquired

The ratios analysed ignore initial investment of the PAT.

From break-even analysis for fiscal year 1989, the PAT should operate
on a handling services of approximately 570,821 T.E.U. in order to reach its
break-even point.

In order to operate under containerized system, the PAT still has
problems involving congestion in the load-undertaking wharf area, operation,
and collection charge. The suggestions to the PAT are that the PAT should
accelerately expand the container yard area, arrange internal traffic, use
computer to control the flowing traffic of containers, and re-arrange the
charge by using the cost of container handling servicés per T.E.U.
as a guide-line for such re-arrangement.
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