
CHAPTER IV
DATA EXERCISE: ASSESSING COMMUNITY HEALTH  

PARTNERSHIP SYNERGY AND FUNCTIONING IN KIENG  

SUB-DISTRICT, MUNAG DISTRICT, MAHA SARAKHAM,
THAILAND

4.1 Introduction
Although public and private funders continue to invest in collaboration, many 

partnerships are struggling to realize the full advantage of collaboration and attain their 

goals (Cheadle, Beery, Wagner et al., 1997; Chirslip and Larson, 1994; Kreuter, Lezin, 

and Young, 2000; Wandersman, Goodman and Butterfoss, 1997). Moreover, there is 

often significant delay in achieving measurable changes in health status; these changes 

often take longer than the lifetime of many partnerships (Roussos and Fawcett, 2000). It 

has also been difficult to document the effectiveness of partnerships in achieving health 

goals due to lack o f valid indicators that can be used to accurately assess a partnership’s 

impact (Weiss, Miller and Lasker, 2001; Roussos and Fawcett, 2000).

Regarding the rich body of partnership literatures, partnerships face significant 

challenges in realizing long-range health goals and in documenting their ultimate 

effectiveness, many researchers and evaluators have focused on more intermediate 

or short-term outcomes o f partnership efforts. Such intermediate outcomes have 

included quality o f plans (Butterfoss, Goodman, and Wandersmand, 1996), 

implementation of programs (Fransisco, Paine, and Fawcett, 1993), and satisfaction of
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partners (Kegler et al., 1998). These researchers and evaluators have also shed light on 

how partnerships function, and have studied how different aspects o f partnership 

functioning -  including quality o f leadership and management, sufficiency o f resources, 

and partner involvement -  are related to the various intermediate outcomes (Weiss, 

M iller and Lasker, 2001). These literatures about partnerships has not; however, 

examined the extent to which partnerships are actually able to combine the 

contributions of partners in a way that allows a partnership to reach its collaboration 

potential. Assessing the level of partnership synergy can; therefore, provide people in 

partnerships and researchers with a new and valuable indicator of how well the 

collaborative process is working as well as a way of determining the degree to which 

a partnership is making the most o f collaboration long before it is able to visible results 

(Weiss, M iller and Lasker, 2001).

Therefore, this data exercise is conducted to assess health partnership synergy in 

Kieng sub-district, Muang District, Maha Sarakham. The description o f the study 

methodology; objectives, study design, study sample and data collection w ill be 

presented following the introduction section. Next, the paper presents the validity and 

reliability o f the measures used, and provides a detailed description o f these measures. 

The fourth part o f this data exercise presents the descriptive information about 

partnership synergy, partnership functioning, and the experiences and perspectives of 

the partnership participants. The next section discusses the study findings and describes 

practical applications o f the study findings. Finally, there is a bibliography that includes 

the work cites as well as additional key articles, books, and other resources that have

informed this work.
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4.2 Objectives
1. To determine the level o f factors which are influence the partnership 

functioning in Kieng sub-district, Muang district, Maha Sarakham.

2. To find out key stakeholders that address partnership functioning in Keing 

sub-district, Muang district, Maha Sarakham province.

4.3 Operational definitions
Health partnerships are defined as any group of two or more stakeholders-both 

public and private, working together on health issues. Partnerships range from informal 

collaborative activities to formal contractual agreements between groups and 

organizations.

Partnership synergy is defined as the power to combine the perspectives, 

knowledge, and skills o f a group of people and organization.

4.4 Study design
This data collection exercise is designed as a descriptive cross-sectional study 

applying both quantitative and qualitative approaches.

4.5 Study methodology
4.5.1 Study Area
The study area for this data exercise is Kieng sub-district, Muang district, 

Maha sarakhm, Thailand, is purposively selected. The essential reasons for this 

purposively selected this area are:
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1 Establishment of different community health groups: According to the 

passage o f the 1997 constitution, a number o f community health groups were operated.

2. Cooperation: Based on the assurance of cooperation and support from the 

Maha Sarakham Provincial Public Health Office, Provincial Governmental Office and 

other community-based organizations. Therefore, cooperation and willingness to 

participate in the study are greatly high.

4.5.2 Study population
The purposive sampling random for 30 samples from the members o f all group 

forms that have worked on health issues in Keing sub-district. Therefore the study 

population include:

TAOs’ members 

Village health volunteers

- Village committees

Other existed groups members in the village such as youth group, mother’s 

club

Inclusion criteria
1. The member o f the organizations of the village and together with people and 

organizations to promote health and well-being in their communities.

2. Exited members

3. Be willing to participate in the study.
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Exclusion criteria
1. People who are not the members o f any groups in the community

2. People who are not willing to participate.

4.6 Study instruments
4.6.1 Quantitative Data

4.6.1.1 Primary data 
• Questionnaire development
The data collection instruments for this data exercise are developed by the 

researcher based on the review of related literatures in order to collect and arrange 

information and with the accordance of the research experts’ advice from Faculty of 

Pharmacy and Health Science, Maha Sarakham University. Some parts o f questionnaire 

were modified from numerous previous studies, including:

- The National Study on Partnership Functioning (ท = 752) (Weiss, Miller, and 

Lasker, 2001, Available: http://www.cacsh.org.). The results show that the partnership 

synergy is directly related to the following six dimensions o f partnership functioning: 

leadership (p = .01), administration and management (p = .04), partnership efficiency 

(p = .02), non-fmancial resources (p = .02), challenges with partner involvement 

(p = .03), and challenges related to the community (p = .03).

- Medicine and Public Health: The Power o f Collaboration (Lasker 2000), 

Available: http://www.cacsh.org.

- Community Participation in Health-System Decision Making: Survey 3 in a 

Series o f Surveys o f Health Authorities in British Columbia (Frankish et al, 1999: 

Available at http://www.ihpr.ubc.ca):

http://www.cacsh.org
http://www.cacsh.org
http://www.ihpr.ubc.ca
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- Statewide Health Promotion Organizations: A Partnerships Resource for Local 

Agencies, (Health Development Section, Public Health Division, Victoria, 2000: 

Available at http://www.dhs.edu.acL

- Strengthening Partnerships: Community School Assessment Checklist (Blank 

and Langford, 2000);

- Partnership Self-Assessment Tool and Guide to Successful public and Private 

Partnerships for Child Care, (Child Care Partnership Project 1999: Available at: 

http://www.nccic.org/ccpartnerhipsL and

- Working Together: A Profile o f Collaboration (Chrislip and Larson, 1994: 

Available at http://www.cacsh.org~) shows that partnership synergy was correlated with; 

leadership effectiveness, administrative and management effectiveness, partnership 

efficiency, Non-financial resources, partner involvement challenges and community- 

related challenges at .85 and has a good internal reliability o f .95.

Therefore, questionnaire (Appendix A) is developed to measure partnership 

synergy as well as to elicit key descriptive information about the partnership and the 

respondent’s perspectives and experiences. Almost questions are close-ended; although, 

there are some open-ended questions that provide respondents an opportunity to clarify 

their answers and give additional information. There are two sections o f the 

questionnaire to be used in this study.

Section I: Comprises demographic data and additional information about the 

respondents, such as gender, age, marital status, educational level, and occupation.

Section II: The measurement o f the partnership synergy. Table 4.1 displays the 

content areas covered in each of the two questionnaires.

http://www.dhs.edu.ac
http://www.nccic.org/ccpartnerhips
http://www.cacsh.org


117

Table 4.1: Content areas in questionnaire

Content area Individual partner 
questionnaire (60 questions)

Partnership synergy ✓
Leadership V

Administration & management V

Efficiency of the partnership V

Non-fmancial resources V
Partners involvement challenges V
Community-related challenges V
Satisfaction with the partnership V

Decision-making V
Financial and capital resources V
Benefits & drawbacks of participation ✓
Composition of the partnership V
Partnership legal status & structure V
Partnership funding ร
Partnership activities & plans V
Relationships among partners V
Importance of partnership goal to the partners V

The close-ended questions presented two (Yes and No) or more alternative 

choices are almost divided into 5 scales which are set in an ordering scale that provide 

the respondents the choice closest to their own view. The score are scaled in positive 

direction. That is, higher score is denoted to higher synergy of partnership and higher 

partnership functioning. The measurement of the agreement level was used in the terms 

as described in the table bellows:

Table 4.2 Scales used for agreement level.

Level of agreement Score
V ery V ery Strongly Very positive Very Extrem ely A l l  o f A l l  o f

good invo lved agree satisfied high them the tim e 5

Good Somewhat Agree Positive Satisfied H igh M os t o f M ost o f

invo lved them tim e 4

F a ir M oderate N eutra l Some positive Moderate M oderate Some o f Some o f

some negative them the tim e 3

Poor A  litt le Disagree Negative Dissatisfied A  lit t le A  few  o f A lm ost

invo lve them none o f 2

the tim e

Very N o t at a ll S trongly Very negative N ot at all N o t at al 1 None o f None o f

poor invo lved disagree satisfied them the tim e 1
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• Testing and revising the questionnaire
A n y  t im e  n e w  in str u m e n ts  are d e v e lo p e d , it is  cr it ica l to  a s s e s s  th e ir  r e lia b ility  

and v a lid ity  (W e is s , M ille r , and L a sk er , 2 0 0 1 ) . T h ere fo re , th r o u g h o u t th is  s tu d y , th e  

c o n te n t  v a lid ity  and  in tern al c o n s is te n c y  r e lia b ility  fo r  all s c a le s  u se d  in  te s t in g  th e se  

in s tru m en ts  are e s ta b lish e d  a s  d e sc r ib e d  in  th e  fo l lo w in g  p aragraph s.

w  Content validity
C o n te n t v a lid ity  is  m e a su r e d  to  th e  ex ten t that th e  q u e s tio n s  are r e le v a n t to  and  

r e p r e se n ta tiv e  o f  th e  to p ic  o f  in terest. In ord er to  a ssu re  c o n te n t v a lid ity  o f  th e  

d e v e lo p e d  m ea su r e s , a th o r o u g h  r e v ie w  o f  th e  litera tu re o n  p artn ersh ip s and a n a ly z e d  

e x is t in g  m e a su r e s  u se d  in  s tu d ie d  and e v a lu a tio n s  o f  p artn ersh ip s w e r e  co n d u c te d . 

It is  a ls o  c o n v e n e d  and  w o r k e d  w ith  s o m e  ex p er ts  w h o  h a v e  e x te n s iv e  e x p e r ie n c e  

fa c il ita t in g  an d /o r  r e sea rch in g  areas from  th e  F a c u lty  o f  P h a rm a c y  and  H ea lth  S c ie n c e ,  

M a h a  S arak h am  U n iv e r s ity  and  th e  ad v isor . O n c e  th e  in stru m en ts  w e r e  d rafted , 

2 0  in te r v ie w s  w ith  d iv e r se  p e o p le  w e r e  c o n d u c te d  to  a ssu re  th e  r e le v a n c e  and in terest  

o f  th e  in stru m en t c o n ten t to  re sp o n d e n ts  and th e c o n s is te n t  in terp reta tio n  o f  q u e s tio n s  

a c r o ss  r e sp o n d en ts . A  n u m b er  o f  s ig n if ic a n t  r e v is io n s  to  th e  q u e s tio n n a ir e s  w e r e  m a d e  

b a se d  o n  th e  resu lts  o f  th e  in te r v ie w s  in ord er to  m a x im iz e  c o n te n t  v a lid ity  and  

m in im iz e  r e sp o n d e n t burden.

**- Internal consistency reliability
It is im p o rta n t to  a s s e s s  th e  in ternal c o n s is te n c y  o f  a s c a le  to  a ssu re  that th e  

d iffe r e n t ite m s that c o m p r ise  th e  s c a le  are m easu r in g  o n e  u n d e r ly in g  c o n stru c t  (D a n ie l,

1 9 9 7 ). In ternal c o n s is te n c y  r e lia b ility  o f  th e  crea ted  in stru m en ts  w a s  a s s e s s e d  u s in g  

p a rtn e r sh ip -le v e l d ata  (ท =  2 0 ) . P a rtn ersh ip -lev e l sc o r e  for  th e  sy n e r g y  sc a le  w a s
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d e r iv e d  b y  c a lc u la t in g  th e  s c a le  sc o r e  fo r  ea c h  resp o n d en t, w h ic h  is  th e  m ea n  o f  sc a le  

ite m s , and th e n  ta k in g  th e  a v e r a g e  sc o r e  a c ro ss  th e  r e sp o n d en ts  w ith in  e a c h  p artnership . 

C r o n b a c h ’s c o e f f ic ie n t  a lp h a w a s  th e  s ta tis tic  u se d  to  te s t  fo r  r e lia b ility  (c ite d  in  H asro h  

et a l., 2 0 0 0 ) . T a b le  4 .2  c o n ta in s  a lis t  o f  th e  sc a le s , th e ir  r e sp e c t iv e  a lp h a  c o e f f ic ie n t s  

and th e  n u m b er o f  ite m s  p er  sc a le . T h e  criter ion  for a c c e p ta b le  in tern al c o n s is te n c y  

r e lia b ility  is  g e n e r a lly  .7 0  or  greater.

Table 4.3: In tern a l c o n s is t e n c y  r e lia b ility  fo r  sc a le s  u sed  in  th e  a n a ly s is

Scale Coefficient
alpha

Number 
of items

Question numbers
Partnership synergy *93 9 44-52
Effectiveness of leadership .97 10 18a- 18j
Effectiveness of administration & management .94 10 21a-21i
Partnership efficiency 76 3 41 - 43
Adequacy of resources .84 9 29a - 29j
Difficulties governing the partnership 85 6 58c, 58e - 58h, 58k
Problems with partner involvement 85 3 58a, 58b, 58d
Problems related to the community .83 4 59b - 59e

พ  Test-retest reliability
T e st-r e te s t  r e lia b ility  o f  th e  s c a le s  w a s  a s se s se d  o v e r  a 4 -w e e k  p erio d  o n  a 

s a m p le  o f  2 0 . T h e  4 - w e e k  p er io d  w a s  c h o se n  to  red u ce  b o th  th e  p o ten tia l fo r  reca ll b ia s  

and th e  l ik e lih o o d  o f  tru e  ch a n g e . T o  m in im iz e  resp o n d en t burden, th e  se c o n d  

q u e s tio n n a ir e  is  m a d e  sh orter  than  th e  first, so  that it w o u ld  ta k e  o n ly  a b o u t 2 5  -  3 0  

m in u te s  to  c o m p le te . T o  a s s e s s  te st-r e te s t  re liab ility , in d iv id u a l- le v e l d ata  w e r e  

a g g r e g a te d  to  th e  p artn ersh ip  le v e l  b y  ta k in g  th e  m ea n  sc a le  sc o r e  for  ea c h  r e sp o n d en t  

and c a lc u la t in g  a m ea n  fo r  ea c h  p artn ersh ip . In traclass co rr e la tio n  c o e f f ic ie n t s  w e r e  

u sed ; th e  c o e f f ic ie n t s  fo r  th e  s c a le s  and s in g le  item  can  b e  fo u n d  in  th e  T a b le  b e llo w .
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Table 4.4: In tra cla ss  co r r e la tio n  c o e f f ic ie n t  o f  th e  s c a le s  u se d

Scale Intraclass Correlation 
Coefficient (ท = 20)

Partnership synergy .73
Effectiveness of leadership .66
Effectiveness of administration & management .90
Partnership efficiency .77
Adequacy of resources .44
Difficulties governing the partnership .74
Problems with partner involvement .67
Problems related to the community .67

In g en era l, th e  te s t-r e te s t  re lia b ility  o f  a s c a le  is  c o n s id e r e d  a c c e p ta b le  i f  th e  

in tr a c la ss  c o e f f ic ie n t  is  .7 0  o r  a b o v e . H o w e v e r , in  e x p lo r a to r y  w o r k  su ch  as th is , w h e r e  

c o n c e p ts  are b e in g  m ea su red  in  n e w  w a y s , in trac la ss  co r r e la tio n  c o e f f ic ie n t s  b e tw e e n  

.6 0  and .7 0  are c o n s id e r e d  a c c e p ta b le  (D a n ie l, 1 9 9 7 ). It is  p o s s ib le  th at th e  r e lia b ility  o f  

th e s e  s c a le s  and s in g le - i te m s  o v e r  t im e  c h a n g e  in p e r c e p tio n  o f  th e  p h e n o m e n o n  d u e  to  

h e ig h te n e d  a w a r e n e ss  th at re su lte d  from  c o m p le tin g  th e  fir st q u estio n n a ire .

พ  Construct validity

T e s ts  o f  co n stru c t v a lid ity  are u se d  to  e s ta b lish  that a n e w  m ea su re  is  co rr e la ted  

w ith  o th er  e x is t in g  m e a su r e s  a s  e x p e c te d , b ased  o n  th e o r y  and  e x is t in g  resea rch  

(D a n ie l, 1 9 9 7 ). T h e  co n stru c t v a lid ity  o f  sy n e r g y  w a s  te s te d  b e c a u se  v a lid a tio n  o f  th e  

p rim ary  o u tc o m e  u n d er  stu d y  w a s  p articu lar ly  cr itica l. T o  b e g in  to  te s t  th e  co n stru c t  

v a lid ity  o f  sy n e r g y , r e la tio n sh ip  to  an e x is t in g  s c a le  d e s ig n e d  to  m e a su r e  th e  

e f fe c t iv e n e s s  o f  th e  c o lla b o r a t io n  p r o c e ss  w a s  ex a m in e d . T h is  s c a le  h as g o o d  in ternal 

re lia b ility  ( .9 5 ) ,  and is  part o f  a larger m easu re  d e v e lo p e d  b y  C h ris lip  and L arson

( 1 9 9 4 )  en titled  W o rk in g  T o g e th er : A  P r o f ile  o f  C o lla b o r a tio n . S y n e r g y  w a s  co rr e la ted
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w ith  th is  sc a le  at .8 5 . T h e se  r e su lts  su p p ort th e  co n stru ct v a lid ity  o f  th e  sy n e r g y  sc a le , 

a lth o u g h  a d d itio n a l c o n fir m a to r y  w o r k  in th is  area rem ain s to  b e  d on e.

• Descriptive properties of the scales
T a b le  4 .5  p resen ts  th e  n u m b er  o f  ite m s, ran ge, m ean , and  stan dard  d e v ia t io n  for  

e a c h  sc a le , as co m p u te d  w ith  p a r tn e r sh ip -le v e l d ata  (ท =  2 0 ) . A s  n o te d  p r e v io u s ly , 

p a r tn e r sh ip -le v e l sc o r e s  fo r  th e  sy n e r g y  s c a le  w e r e  o b ta in e d  b y  c a lc u la t in g  th e  s c a le  

sc o r e  fo r  ea c h  resp o n d en t, w h ic h  is  th e  m ea n  o f  all s c a le  ite m s , and  th en  ta k in g  th e  

a v e r a g e  s c o r e  a c r o ss  th e  r e sp o n d e n ts  w ith in  ea c h  partnership .

Table 4.5: D e s c r ip t iv e  p ro p erties  o f  th e  s c a le s  u se d  in  th e  a n a ly s is

Number of 
items

Variable
range

Mean S.D.

Synergy 9 1-5 3.24 .24
Leadership 10 1-5 3.68 .39
Administration & management 10 1-5 3.55 .38
Partnership efficiency 3 1-5 3.19 .20
Non-financial resources 6 1-3 2.31 .15
Partner involvement challenges 3 1-5 2.44 .40
Community-related challenges 4 1-5 1.99 .38

Synergy: T o  m ea su re  sy n e r g y , r e sp o n d en ts  w e r e  a sk e d  q u e s tio n s  su c h  a s  w h e th e r  

th e  p artn ersh ip  is  b etter  ab le  to  carry ou t its w o r k  b e c a u s e  o f  th e  c o n tr ib u tio n s  o f  

d iv e r se  partners; w h e th e r  th e  in v o lv e m e n t  o f  d ifferen t k in d s  o f  p artn ers h a s led  to  n e w  

and b etter  w a y s  o f  th in k in g  a b o u t h o w  th e  partnership  c a n  a c h ie v e  its  g o a ls :  w h e th e r  

th e  in v o lv e m e n t  o f  d ifferen t k in d s  o f  partners h as e n a b le d  th e  p artn ersh ip  to  p lan  

a c t iv it ie s  that c o n n e c t  m u lt ip le  s e r v ic e s , p rogram s or  sy stem ; and w h e th e r  th e  

p artn ersh ip  in co rp o ra tes  in to  its  w o r k  th e  p e r sp e c tiv e s  and  p r io r itie s  o f  th e  p o p u la tio n
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o f  in terest. R e s p o n s e s  to  th e  9  ite m s  in  th e  s c a le s  w e r e  a v e r a g e  to  fo rm  a sc o r e  w ith  a 

ran g e  o f  1 to  5, w ith  larger v a lu e s  in d ic a tin g  h ig h er  le v e r  o f  sy n erg y .

Leadership: R e sp o n d e n ts  w e r e  a sk ed  to  rate th e  e f fe c t iv e n e s s  o f  th e  fo rm a l and  

in fo rm a l lea d ersh ip  in  th e  p artn ersh ip  in areas su ch  a s  in sp ir in g  and m o tiv a tin g  

p artn ers, w o r k in g  to  d e v e lo p  a c o m m o n  la n g u a g e  w ith in  th e  p artn ersh ip , crea tin g  an  

e n v ir o n m e n ts  w h e r e  d if fe r e n c e s  o f  o p in io n  can  b e  v o ic e d , and r e s o lv in g  c o n f lic t  a m o n g  

p artn ers. R e s p o n s e  c a te g o r ie s  ran ged  fro m  (1 )  “P o o r ” to  (5 )  “V e r y  g o o d ” .

Administration and management: R e sp o n d e n ts  w e r e  a sk ed  to  rate th e  

e f f e c t iv e n e s s  o f  th e  p artn ersh ip  in carry in g  o u t a c t iv it ie s  su c h  as c o o r d in a tin g  

c o m m u n ic a t io n  a m o n g  p artn ers and w ith  p e o p le  and g r o u p s  o u ts id e  th e  p artn ersh ip , 

c o o r d in a tin g  p artn ersh ip  a c t iv it ie s , p rep arin g  m ater ia ls  th at in fo rm  partn ers and  h elp  

th e m  m a k e  t im e ly  d e c is io n s , and e v a lu a tin g  th e  p r o g r e ss  and im p a ct o f  th e  p artn ersh ip  

R e s p o n s e  c a te g o r ie s  ran ged  fro m  (1 )  “P o o r ” to  (5 )  “V e r y  g o o d ” .

Partnership efficiency: R e sp o n d e n ts  w e r e  a sk ed  h o w  m u c h  th e y  ag reed  or  

d isa g r e e d  w ith  th e  f o l lo w in g  sta tem en ts: th e  partnership  m a k e s  g o o d  u se  o f  p artners' 

f in a n c ia l r e so u r c e s , th e  p artn ersh ip  m a k es  g o o d  u se  o f  p artn ers’ in -k in d  r e so u r c e s , and  

th e  p artn ersh ip  m a k e s  g o o d  u s e  o f  p artn ers’ tim e. R e s p o n s e  c a te g o r ie s  ran g ed  fro m  ( 1 ) 

“ S tr o n g ly  d isa g r e e ” to  (5 )  “ S tro n g ly  a g r e e ” .

Non-financial resources: R e sp o n d e n ts  w e r e  a sk e d  th e  e x te n t  to  w h ic h  th e  

p artn ersh ip  cu rren tly  h as w h a t it n e e d s  to  w o rk  e f fe c t iv e ly  and a c h ie v e  its g o a ls  for  

e a c h  6 n o n -f in a n c ia l r e so u r c e s , su ch  as sk ills  and e x p e r t ise , c o n n e c t io n s  to  target  

p o p u la tio n s , and e n d o r se m e n ts  that g iv e  th e  p artn ersh ip  le g it im a c y  and cred ib ility .
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R e s p o n s e  c a te g o r ie s  ran g ed  fro m  (1 )  “H a s  a lm o st  n o n e  or  n o n e  o f  w h a t it n e e d s” to  (3 )  

“H a s  all or  m o st  o f  w h a t it n e e d s ” . R e sp o n d e n ts  w e r e  in stru cted  to  c h e c k  “N o t  

a p p lic a b le ” i f  th e y  d id  n o t  th in k  that th e  p artn ersh ip  n e e d e d  a p articu lar  n o n -f in a n c ia l  

reso u rce .

Partner involvement challenges: R e sp o n d e n ts  w e r e  a sk ed  to  a s s e s s  th e  e x te n t  to  

w h ic h  th e  p artn ersh ip  h as e n c o u n te r e d  p ro b lem s recru itin g  e s se n tia l p artn ers, reta in in g  

e s se n tia l p artn ers, and m o tiv a t in g  partn ers to  p artic ip ate . R e s p o n s e  c a te g o r ie s  ran g ed  

fr o m  (1 )  “N o t  at a ll” to  (5 )  “ A  lo t” . R e sp o n d e n ts  w e r e  a lso  o ffe r e d  a “D o n ’t k n o w ” 

op tio n .

Community-related challenges: R e sp o n d e n ts  w e r e  a sk ed  to  a s s e s s  th e  e x te n t  to  

w h ic h  th e  p artn ersh ip  h as e n c o u n te r e d  th e  fo llo w in g :  lack  o f  c o m m u n ity  in c e n t iv e s  to  

m o tiv a te  p e o p le  and o r g a n iz a tio n s  to  p artic ip a te  in  th e  p artn ersh ip ; litt le  h is to r y  o f  

c o o p e r a t io n  or  trust a m o n g  p e o p le , g ro u p s  and o r g a n iz a tio n s  in  th e  c o m m u n ity ;  and  

r e s is ta n c e  b y  k e y  p e o p le  and  k e y  o r g a n iz a tio n s  to  th e  g o a ls  and a c t iv it ie s  o f  th e  

p artn ersh ip . R e s p o n s e  c a te g o r ie s  ran ged  form  (1 )  “N o t  at a ll” to  (5 )  “A  lo t” . 

R e sp o n d e n ts  w e r e  a lso  o ffe r e d  a “D o n ’t k n o w ” op tion .

4.6.1.2 Secondary data
G en era l in fo r m a tio n  a b o u t th e  su b -d istr ic t d e v e lo p m e n t p la n s  r e c o r d s  (in  yea r

2 0 0 1 )  that a v a ila b le  at h ea lth  c e n te r  and T a m b o n  A d m in is tr a tiv e  O rg a n iza tio n .
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T h e  fo c u s  g ro u p  d is c u s s io n  g u id e lin e s  (A p p e n d ix  B) and  in -d e p th  in te r v ie w  

g u id e l in e s  (A p p e n d ix  C ) are d e v e lo p e d  as th e  stu d y  in stru m en ts .

4.6.2 Qualitative data

4.7 Data collection
T h e stu d y  u se d  a c o m b in a tio n  o f  q u an tita tive  and q u a lita tiv e  m e th o d s  c o n c e r n in g  

th e  p artn ersh ip  sy n e r g y  th at m a y  r e f le c t  th e  in tera c tio n s  a m o n g  d iffe r e n t ac tors  and  

in s t itu tio n s  at v a r io u s  le v e ls  o f  th e  h ea lth  sy s te m  in K e in g  su b -d istr ic t . M u a n g  d istr ic t, 

M a h a  S arak ham . T h e  fo c u s  o f  th e  stu d y  w a s  on  ch a ra c ter is tic s  o f  th e  p artn ersh ip s as a 

w h o le ;  th e r e fo r e , data  w e r e  c o l le c te d  from  m u ltip le  k e y  in fo rm a n ts  in  K e in g  su b ­

d istr ic t , w h o  c o u ld  p r o v id e  v a lid  and re lia b le  in fo r m a tio n  ab o u t th e  partnership . 

T h e r e fo r e , a s e le c te d  se t o f  in fo r m a n ts  w a s  c h o se n  fro m  th e  d iffe r e n t c o m m u n ity -b a se d  

o r g a n iz a tio n s , in c lu d in g  T a m b o n  A d m in istra tiv e  O r g a n iz a tio n s  (T A O s ), S u b -d istr ic t  

H e a lth  C en ter , b u s in e ss , p o l ic e  sta tion , and o th er c o m m u n ity -b a se d  o r g a n iz a tio n s  or  

g r o u p s  w e r e  s e le c te d  in  th is  a d m in is tr a tiv e  area. T h e  te c h n iq u e s  e m p lo y e d  are sh o w n  in  

T a b le  4 .6 .

Table 4.6: T e c h n iq u e s  e m p lo y e d  in  data c o lle c t io n

Techniques Informants Number
Focus group discussion - 2 Village health volunteers

- 4 Community representatives
- 2 Private organization representatives

8
In-depth interview - Presidents of TAO

- Head of sub-district health center
- Head of village

3
Structured questionnaire Members of community-based groups, include:

- TAO members
- Local health providers
- Village committees
- Village health volunteers
- Youth groups
- Mother’ร club
- Other existed groups in the communitv

30
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B o th  p rim ary and  se c o n d a r y  so u r c e s  o f  d ata  w e r e  o b ta in ed  th ro u g h o u t  

th is  stu d y .

4.7.1.1 Primary data
• Logistical preparation of data collection

1. Preparation activities
A t th e  o r ig in a l sta te , c o n ta c ts  th e  k e y  o r g a n iza tio n s; M a h a  S arak h am  

P r o v in c ia l P u b lic  H e a lth  O ff ic e  (M K  P P H O ), T A O , h ea lth  cen ter , and all in v o lv e d  

p e r so n n e l in  K e in g  su b -d is tr ic t , M u a n g  d istr ict w e r e  m a d e  in  ord er  to  e x p la in  th e  

o b je c t iv e s  o f  th e  s tu d y  and  to  ca ll fo r  p e r m iss io n  as w e l l  as to  c o n fir m  a b o u t th e  

a v a ila b ility  and a c c e s s ib i l i ty  o f  reco rd s.

2. Data collectors selection and training
A c c o r d in g  to  W H O  ( 1 9 9 5 )  re c o m m e n d a tio n  that tra in ed  d ata  c o l le c to r s  

are sa id  to  b e  e s se n tia l in  resea rch . F u rth erm ore, d u e  to  lim ita tio n  o f  t im e  an d  to  

m in im iz e  th e  tr a v e llin g  c o s t s , th e  d ata  c o lle c to r s  fo r  th is  s tu d y  w e r e  s e le c te d  fr o m  th e  

F a c u lty  o f  P h a rm a c y  and  H e a lth  S c ie n c e , M ah a  S arak h am  U n iv e r s ity . In  th e  tra in in g  

p r o c e s s , data  c o lle c to r s  w ill  b e  tra in ed  to  c o lle c t  d ata , a s s ig n  c o d e , and h a n d le  m is s in g  

in fo r m a tio n  to g e th e r  and p r a c t ic e  to g e th e r  at a p ilo t  site . T h is  is  b e c a u se  s o m e  

q u e stio n n a ir e  th at co u ld  o n ly  b e  a n sw e r e d  w ith  ‘y e s ’ o r  ‘n o ’, for  ‘y e s ’ a n sw er , e v id e n c e  

is  req u ired . F o r  e x a m p le , fo r  targ et p o p u la tio n  a s p e c if ic  f ig u r e  had to  b e  sh o w n . F o r  

s o m e  o f  th e  q u e s tio n s  a w o r k p la n  or  grap h  had to  b e  d isc u sse d  w ith  th e  in te r v ie w e r s . 

M o r e o v e r , th is  r ig o r o u s  c la s s if ic a t io n  and v e r if ic a t io n  o f  ‘y e s ’ a n sw e r s  en su r e s  

c o n s is te n c y  b e tw e e n  in te r v ie w in g  tea m s. In a team , th ere  w ill  b e  t w o  data c o lle c to r s .  

T h ere fo re , th e  d ata  can  b e  c o m p le te ly  c o lle c te d  w ith in  2 -3  d ays.

4.7.1 Quantitative methods
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T a b le  4.7: The model training course for data collectors recommended by WHO (1995)

Topic Aids Time
1. How data are collected?

- Objectives
- Contents

D ata co llec tion  
forms 60 min.

2. Coding 15 min.
3. Practice session to enter data into data collection form

- 10 sample data which are problem free, and illustrate how to 
transcribe data from records to the forms

- 10 additional sample data illustrating various problems likely 
to be encountered (i.e. illegible data)

Sample Data for 
entry

60 min.

4. Observing and interviewing techniques 30 min.
5. Field practice

- Visit and complete set of data for 1 village
- Complete summary table and report

1 day

6. Final discussion
- Review field test experiences and address concerns and 

questions
- Assign data collectors to working teams
- Finalize data collection plan and organization of work 

(schedules, transportation, communication)

Schedule

Vi day

4.7.1.2 Secondary data
T h e se c o n d a r y  d ata  w a s  ob ta in ed  from  all re la ted  d o c u m e n ts  and rep orts  

a v a ila b le  at K e in g  T a m b o n  A d m in is tr a tiv e  O rg a n iza tio n  and K e in g  H e a lth  C en ter . 

H o w e v e r , b e fo r e  u n d er tak in g  th e  data  c o lle c t io n , th e  h ead  o f  K e in g  h e a lth  cen te r  and  

th e  p res id en t o f  K e in g  T A O  w e r e  in fo rm ed  in ord er to  p rep are a s c h e d u le  o f  v is its .



127

W h ile  q u a n tita tiv e  m e th o d s  d e sc r ib e  th e  p attern s or  p in p o in ts  o f  s p e c if ic  

p r o b le m s  th at n eed  a tten tio n . Q u a lita tiv e  m eth o d s are u se d  to  e x a m in e  w h y  th e s e  

p attern s or p ro b lem s e x is t . T h e  m e th o d s  to  c o l le c t  q u a lita tiv e  data  in c lu d e  in -d e p th  

in te r v ie w , fo c u s  gro u p  d isc u ss io n , and o b serv a tio n .

4.7.2.1 Focus group discussion (FGD)
A p p o in tm e n ts  w e r e  first m a d e  fo r  th e  c o n v e n ie n c e  o f  th e  r e sp o n d e n ts  and  

su ita b le  lo c a t in g  w a s  s e le c te d . T h is  is b e c a u se  th e  p a rtic ip a n ts  w h o  p a rtic ip a ted  in  F G D  

are; tw o  V H V s , fo u r  c o m m u n ity -b a se d  o r g a n iz a tio n  rep rese n ta tiv e s  and  tw o  p r iv a te  

o r g a n iz a tio n  r e p resen ta tiv es . A ll d is c u s s io n s  w il l  b e  ta p ed  and n o te s  w il l  b e  f in a liz e d  

w h ile  lis te n in g  to  th e  ta p e  p la y b a ck . T h e  g u id e lin e s  fo r  th e  fo c u s  gro u p  d is c u s s io n  are  

l is te d  in  A p p e n d ix  B .

4.7.2.2 In-depth interviews
In -d ep th  in te r v ie w s  w e r e  c o n d u c te d  to  furth er e x p lo r e  th e  p e r sp e c t iv e s  and  

e x p e r ie n c e s  o f  p artn ersh ip  s y n e r g y  and fu n c tio n in g . S e le c t io n  o f  in fo rm a n ts  at d ifferen t  

o p era tin g  o r g a n iz a tio n s  w a s  p u r p o s iv e  w h ic h  in c lu d e d  h ea lth  care p ro v id ers  fro m  

K e in g  su b -d istr ic t  h ea lth  c e n te r , lo c a l g o v e r n m e n ta l o f f ic ia ls  from  K e in g  T a m b o n  

A d m in is tr a tio n  O rg a n iza tio n , and  H ea d  o f  v illa g e .

4.8 Data management
4.8.1 Quantitative data
T h e su r v e y  d ata  w e r e  c h e c k e d  and ed ited  im m e d ia te ly  a fter in te r v ie w e d , and  

e n c o d e d  for  data p r o c e ss in g  u s in g  S P S S . B o th  su rv ey  d ata  and se c o n d a r y  data  w e r e

4.7.2 Qualitative methods
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a n a ly z e d  u s in g  d e sc r ip tiv e  s ta tis tic s . F r e q u e n c ie s , m ea n s, and  stan dard  d e v ia t io n s  w e r e  

c o m p u te d  fo r  e a c h  item . T h e  resu lts  o f  th e  c o m m u n ity  s u r v e y  w e r e  tr ia n g u la ted  w ith  

th e  f in d in g s  in  th e  k e y  in fo rm a n t in te r v ie w s  and fo c u s  g r o u p  d isc u ss io n s , and w e r e  

p r e se n te d  in  m a tr ix  form .

4.8.2 Qualitative data
T h e  in te r v ie w  w a s  a u d io -r e c o r d e d  w ith  c o n f id e n tia lly  m a in ta in ed  b y  n ot  

r e c o r d in g  th e  n a m e  o f  th e  k e y  in fo rm a n ts. T h en  th e  in te r v ie w s  w e r e  tran scr ib ed  from  

T h ai to  E n g lis h  w o r d  b y  w o r d . Q u a lita tiv e  data w e r e  p rese n te d  in n arrative  fo r m s u s in g  

su m m a tiv e  and  v erb a tim  q u o te s .

4.9 Data analysis
4.9.1 Quantitative data

1. T h e  d ata  c o l le c t io n  w ill  b e  a n a ly z e d  b y  u s in g  S P S S .

2. T h e  b a se d  lin e  d ata  w il l  b e  su m m a rized  fo r  d e sc r ip tiv e  s ta tis tic  in  term s o f  

frequency, mean, and standard deviation.

4.9.2 Qualitative data
C o n te n t a n a ly s is  w i l l  b e  e x p lo r e d  o n  k e y  fa c to rs  a f fe c t in g  p artn ersh ip  s y n e r g y  in  

K e in g  su b -d istr ic t , M u a n g  d istr ic t , M a h a  Sarakham  p ro v in c e .
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4.10 Results
4.10.1 Quantitative data

4.10.1.1 Primary data 
Section I: Demographic information
T a b le  4 .8  s h o w s  th at ch a ra c ter is tic s  o f  th e  r e sp o n d en ts . F ifty -th r e e  p ercen t  

o f  th e  r e sp o n d e n ts  w e r e  m a le  and  4 6 .7 %  w e r e  fem a le . T w e n ty  p ercen t w e r e  b e tw e e n  2 0  

and  2 9  y ea rs  o ld , 30%  w e r e  b e tw e e n  3 0  to  39, 2 6 .7 %  w e r e  b e tw e e n  4 0  to  4 9 , 13 .3%  

w e r e  b e tw e e n  5 0  and 5 9 , and 10%  w e r e  age 6 0  and a b o v e . T h irteen  p ercen t o f  

r e sp o n d e n ts  g ra d u ated  in  M a ste r  d e g r e e  or h igh er, 16 .7%  had  a b a c h e lo r  d eg r e e , 20%  

had  a h ig h  s c h o o l d e g r e e , 1 6 .7 %  had a seco n d a ry  sc h o o l, and 30 %  had a p rim ary  

s c h o o l d e g r e e , and 3 .3 %  d id  n o t  attend  sc h o o l at all. T h e ir  cu rrent o c c u p a tio n  w e r e  

fa rm er  (2 0 % ), la b orer  (1 0 % ), n u rse  (6 .7 % ), p u b lic  h ea lth  p e r so n n e l (6 .7 % ), tea c h e r  

(1 3 .3 % ), o th er  g o v e r n m e n ta l o f f ic ia ls  (1 0 % ), o w n  b u s in e s s  (1 3 .3 % ), and  o th er  (1 3 .3 % ).

T h e  v a s t  m a jo r ity  o f  th e  resp o n d en ts  (8 3 .3 % ) rep orted  that th e y  h a v e  

p r e v io u s ly  w o r k e d  w ith  o th er  p e o p le  in the p artn ersh ip  prior to  th e  p resen t  

c o lla b o r a tio n . O n  a v e r a g e , th e  partn ers sp en d  ab ou t 9  h ou rs per m on th  o n  p artn ersh ip  

a c t iv it ie s . A lm o s t  th r e e -fo u r th s  o f  partn ers (7 3 .3 % ) fe e l that th e  g o a l o f  th e  p artn ersh ip  

is  “V e r y  im p o rta n t” , 16 .7 %  fe e l  that it is “ S o m e w h a t im p o rta n t” , and o n ly  3 .3 %  fe e l  

th at it is  “ A  litt le  im p o rta n t” and  6 .7%  fe e l that it is  “N o t  at all im p o rta n t” . C o n s is te n t  

w ith  th is  f in d in g  is  th at a h ig h  p ro p o rtio n  (8 0 % ) o f  partn ers h a v e  a tten d ed  m o st  or  all o f  

th e  p artn ersh ip  m e e t in g  th at th e y  h a v e  b e e n  e x p e c te d  to  attend . V ir tu a lly  a ll (9 0 % ) o f  

th e  in d iv id u a ls  h a v e  a tte n d ed  m o st  or all o f  the m e e t in g s  that th e y  h a v e  b een  e x p e c te d

to  attend.
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Table 4.8: T h e  stu d y  p o p u la tio n  ch a ra c ter is tic s

Characteristics Frequency (ท=30)
Gender

Male 16 (53.3%)
Female 14 (46.7%)

Age
Mean (39.7) SD (11.18) Min (20) Max (62)
2 0 -2 9 6 (20.0%)
3 0 -3 9 9 (30 0%)
4 0 -4 9 8 (26.7%)
5 0 -5 9 4 (13.3%)
60 and over 3 (10.0%)

Marital status
Single 4 (13.3%)
Married 23 (76.7%)
Divorced 3 (10.0%)

Education
None at all 1 (3.3%)
Primary school 9 (30.0%)
Secondary school 5 (16.7%)
High school 6 (20.0%)
Bachelor degree 5 (16.7%)
Mater or higher 4 (13 3%)

Occupation
Farmer 6 (20.0%)
Labourer 3 (10.0%)
Nurse 2 (6.7%)
Public health personnel 2 (6.7%)
Teacher 4(13.3%)
Other governmental officials 3 (10.0%)
Own business 4 (13.3%)
Other 4(13.3%)

T h e  3 0  p artic ip a n ts  h a v e  a w id e  ran g e  o f  h ea lth  g o a ls , w h ic h  in c lu d e  im p r o v in g  

a c c e s s  to  care  fo r  u n d er serv ed  p o p u la tio n s , red u c in g  h ig h -r isk  d rin k in g  a m o n g  c o l le g e  

s t u d e n t s ,  in c r e a s in g  c h i ld h o o d  im m u n iz a t io n  r a te s , and  s tr e n g th e n in g  th e ir  

c o m m u n ity ’s p u b lic  h ea lth  sy s te m . A ll o f  th e  p artic ip a n ts  are e n g a g e d  in  a n u m b er  o f  

d iffe r e n t k in d s  o f  s e r v ic e s  and a c t iv it ie s  in ord er  to  a c h ie v e  th eir  g o a ls . T h e  m o st  

f r e q u e n t ly  m e n t io n e d  s e r v ic e s  and  a c t iv it ie s  in c lu d e  e d u c a t io n  d ir e c te d  at 

p o p u la tio n /p r o fe s s io n a l g r o u p s  (8 6 .7 % ), c o l le c t io n  o f  data  (8 4 % ), b u ild in g  c o m m u n ity  

c a p a c ity  (8 0 % ), a n a ly s is  o f  d ata  and o th er  in fo rm a tio n  (7 3 .3 % ), and crea tin g  lin k a g e s  

a m o n g  d iffe r e n t k in d s o f  s e r v ic e s  (60% ).



S ix te e n  o f  th e  3 0  p a r tic ip a n ts  h a v e  b e e n  in e x is te n c e  o f  p artn ersh ip  fo r  3 y ea rs  or  

lo n g e r , and th e  o th er  11 p a rtic ip a n ts  w e r e  form ed  m o r e  than  o n e  year. S lig h tly  m o r e  

than  h a lf  ( 1 7 )  o f  th e  p artn ersh ip s are le g a lly  fo r m a liz e d ; o f  th e se , 9  are n o n -p ro fit  

o r g a n iz a tio n s  and  4  are o r g a n iz a tio n s  crea ted  b y g o v e r n m e n t, su ch  a s  a c o m m is s io n ,  

c o u n c il  or  p u b lic  au th ority . T h e  p artn ersh ip s vary  in  te r m s o f  th e  p e r c e n ta g e  o f  to ta l 

fu n d in g  th at c o m e s  fro m  o r g a n iz a tio n s  o u ts id e  th e  p artn ersh ip . S p e c if ic a l ly , 13 r e c e iv e  

20 %  o r  le s s  o f  th e ir  fu n d in g  fro m  o rg a n iz a tio n s  o u ts id e  th e  p artn ersh ip , 10 r e c e iv e  

b e tw e e n  25 %  and  17 r e c e iv e  75%  or  m o re  o f  their  fu n d in g  fro m  o r g a n iz a tio n s  o u ts id e  

th e  p artnership .

A ll  o f  th e  p artn ersh ip s in v o lv e  d iv e r se  ty p e s  o f  o r g a n iz a tio n s  as p artners. 

O n  a v era g e , th e  p artn ersh ip s h a v e  5 d ifferen t ty p e s  o f  o rg a n iz a tio n a l p artn ers. A t lea st  

75 %  o f  th e  p artn ersh ip s in c lu d e  th e  fo llo w in g :  c o m m u n ity -b a se d  o r g a n iz a tio n s , 

h o sp ita ls /h e a lth  s y s te m s , g o v e r n m e n t  a g e n c ie s , and c o l le g e s  or  u n iv ers ity . In a d d itio n , 

b e tw e e n  50%  and  75 %  o f  th e  p artn ersh ip s in v o lv e  partn ers that are a d v o c a c y  g r o u p s,  

r e lig io n  o r g a n iz a tio n s , b u s in e s s e s , or  m ed ica l p ractices .

Section II: Descriptive findings of partnership
In  th is  s e c t io n  o f  th e  p ap er, b y  lo o k in g  at th e  in d iv id u a l item s w ith in  ea c h  sc a le ,  

it ca n  rep ort m o r e  s p e c if ic  in fo r m a tio n  a b o u t th e  o v era ll stren g th s and w e a k n e s s e s  o f  

th e  p a rtn ersh ip s in  th e  s tu d ie d  area. F o r  ea ch  o f  th e  ite m s  in th e  sc a le s , th e  fre q u e n c y , 

p a rtn ersh ip s’ m ea n  sc o r e  (x )  and standard d e v ia t io n  ( S .D .)  are p resen ted . T h e  m ea n  

sc o r e  re f le c te d  th e  a v e r a g e  sc o r e  for  th e  3 0  p artic ip an ts, and th e  standard  d e v ia t io n  

in d ic a te s  th e  v a r ia tio n  in  th e  m ea n  sc o r e  for each  item  a c r o ss  th e  3 0  p artic ip a n ts . T h e  

d e sc r ip tiv e  q u a lita tiv e  and q u a n tita tiv e  d ata  that w e r e  c o l le c te d  to  ob ta in  a m o re
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in -d e p th  u n d er sta n d in g  o f  r e sp o n d e n ts ’ e x p e r ie n c e s  w ith  a sp e c ts  o f  lea d ersh ip , 

a d m in istra tio n  and  m a n a g e m e n t, and r e so u r c e s  that w e r e  n o t c o v e r e d  in  th e  s c a le s  w e r e  

a ls o  p resen ted . In  a d d itio n , th is  s e c t io n  p r o v id e s  d e sc r ip tiv e  in fo r m a tio n  g a th ered  ab o u t  

th e  r e sp o n d e n ts ’ p e r sp e c t iv e s  o n  th e  d e c is io n -m a k in g  p r o c e s s e s  in  th e ir  p artn ersh ip , 

f in a n c ia l and  ca p ita l r e so u r c e s  o f  th e  partnership , th e  b e n e fits  and  d ra w b a ck s  o f  

p artic ip a tio n , and r e la tio n sh ip s  a m o n g  partners, as w e ll  as in fo r m a tio n  a b o u t p artn ers’ 

sa t is fa c t io n  w ith  v a r io u s  a sp e c ts  o f  th eir  partnership . U n d e r sta n d in g  p a r tic ip a n t’s 

p e r sp e c t iv e s  and e x p e r ie n c e s  is  cr it ica l to  d e v e lo p in g  su c c e s s fu l p ro g ra m s and to o ls  

that can  h e lp  p artn ersh ip s im p r o v e  th eir  fu n c tio n in g  and le v e ls  o f  sy n erg y .

Synergy
T a b le  4 .9  p resen ts  ea c h  o f  th e  9  item s in th e  sy n e r g y  sc a le  w ith  its  c o r r e sp o n d in g  

m e a n  sc o r e  and standard  d e v ia t io n  for  th e  3 0  p artic ip an ts. T h e  m ea n  sc o r e s  in d ica te  

that th e  p artn ersh ip s are g e n e r a lly  stro n g est at in co rp o ra tin g  in to  th e ir  w o rk , th e  

p e r sp e c t iv e s  and  p r io r itie s  o f  th e  p o p u la tio n  o f  in terest. T h is  is  e x e m p lif ie d  in  a n u m b er  

o f  c o m m e n ts  w r itte n  b y  p artners. A s  o n e  in d iv id u a l partner c o m m e n te d , “A ll m em b ers  

o f  th e  c o m m u n ity  are a b le  to  p a rtic ip a te  in  an o p en  and h o n e s t  d ia lo g u e  a b o u t th e  n e e d s  

and c o n c e r n s  fa c in g  ou r  c o m m u n ity ” . A d d it io n a lly , a n o th er  resp o n d en t n o ted  that 

im p a ct o f  b r in g in g  d iv e r se  p e o p le  togeth er: “W e  are g a in in g  th e  a b ility  to  s o lv e  

c r e a tiv e ly  ou r  c o m m u n ity  p ro b le m s. O ur g rea test r e so u rce  is in  b r in g in g  c o m p o n e n ts  o f  

o u r  c o m m u n ity  to g e th e r  and crea tin g  n e w  c o lla b o r a tiv e  w a y s  to  im p r o v e  th e  h ea lth  o f  

th e  p u b lic .
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Table 4.9: S y n e r g y  (R a n g e  1 -5 )

Items Not at all A little Moderate High Very high Mean S.D.
How much does the partnership incorporate 
into its work the priorities and perspectives of 
the population of interest to the partnership?

0
(6.7%) (53.3%) (23.3%) (16.7%) 3.50 .63

Agree/disagree: the partnership is better able 
to carry out its work because of the 
contributions of diverse partners.

Strongly
disagree

Disagree Moderate Agree Strongly
agree

Mean S.D.
0 0

(662;%) (26.7%) (6.7%)
3.40 .51

How much has the involvement of different 
kinds of partners led to new and better ways 
of thinking about how the partnership can 
achieve its goals?

Not at all A little Moderate High Very
___high___

Mean S.D.

(3.3%) (3.3%) (60%) (20%) (13.3%)
3.37 .49

How much has the involvement of different 
kinds of partners enabled the partnership to 
plan activities that connect multiple services, 
programs or systems?

0 0
(70%) (13.3%) (13.3%)

3.30 .51

How munch support has your partnership 
obtained from individuals, agencies and 
institutions in the community that can either 
block the partnership’s plans or help move 
them forward?

(13.3%)
5

(16.7%) (20%)
9

(30%) (20%)
3.27 .50

How successful has the partnership been in 
carrying out its plans? (13.3%) (20%)

5
(16.7%) (30%) (20%)

3.23 .49
Agree/disagree: The partnership has 
developed common goals that are understood 
and supported by all partners.

Strongly
disagree

Disagree Moderate Agree Strongly
agree

Mean S.D.

(20%) (16.7%) (13.3%) (30%) (20%)
3.13 .40

Agree/disagree: The partnership has clearly 
communicated how its actions will address 
problems that are important to people in the 
community.

(23.3%) (16.7%) (13.3%) (26.7%) (20%)
3.03 .34

Agree/disagree: The partnership has done a 
good job of documenting the impact of its 
actions.

(33.3%) (6.7%) (36.7%) (10%) (13.3%)
2.63 .51

T h e sy n e r g y  ite m s that p artn ersh ip s ten d  to  b e  w e a k e s t  o n  in c lu d e  d o c u m e n tin g  

th e  im p a c t o f  th e  p artn ersh ip ’s a c tio n s , c lea r ly  c o m m u n ic a tin g  h o w  th e  p artn ersh ip ’s 

a c t io n s  w il l  ad d ress  p r o b le m s  that are im p ortan t to  p e o p le  in th e  c o m m u n ity , and  

d e v e lo p in g  c o m m o n  g o a ls  that are u n d er sto o d  and su p p o rted  b y  all partners. C o n s is te n t  

w ith  th is  f in d in g , re sp o n d e n ts  rem ark ed  that th ere  is a “n e e d  to  w o r k  o n  g e tt in g  th e  

‘w o r d ’ ou t to  c o m m u n ity  to  g e n e r a te  e x c ite m e n t and in c r e a se  in v o lv e m e n t  o f  all 

s e g m e n ts  o f  th e  c o m m u n ity ” .
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Leadership
D e s c r ip t iv e  d ata  c o lle c te d  a b o u t lea d ersh ip  in d ic a te  that sh ared  lea d ersh ip  is  th e  

p red o m in a n t m o d e  o f  lea d e r sh ip  w ith in  th e  3 0  p artic ip a n ts . W h en  resp o n d e n ts  w e r e  

a sk ed  a b o u t w h e th e r  th e y  p r o v id e d  eith er  form al o r  in fo rm a l lea d ersh ip  in th e ir  

p artn ersh ip , 70%  rep orted  p la y in g  a lea d ersh ip  ro le . 6 6 .7 %  o f  partners resp o n d ed  

p o s it iv e ly  to  th e  q u estio n . S o m e  resp o n d e n ts  had an o p p o r tu n ity  to  p lay  a lea d ersh ip  

r o le  fo r  th e  first t im e . A s  o n e  in d iv id u a l partner w r o te , “T h is  w a s  m y  first e x p e r ie n c e  

as a lead er. I am  u su a lly  ju s t  a w o r k e r ” .

F in d in g s  a ls o  s h o w e d  th a t c h a n g e s  in  le a d e r sh ip  are c o m m o n  in th e  

3 0  p artic ip an ts. W h e n  a sk ed  a b o u t c h a n g e s  in  lea d ersh ip , a b o u t h a lf  o f  th e  r e sp o n d e n ts  

in d ic a te d  that th ere  had  b e e n  a c h a n g e  in lea d ersh ip  in  th e ir  p artn ersh ip  s in c e  th e y  

b e c o m e  in v o lv e d . O f  th o s e  r e sp o n d e n ts  w h o  c ited  a c h a n g e  in  lea d ersh ip , 20 %  th o u g h t  

th e  c h a n g e s  w a s  “V e r y  p o s it iv e ” , 4 6 .7 %  th o u g h t it w a s  “P o s i t iv e ” , 30%  th o u g h t it w a s  

“ B o th  p o s it iv e  and  n e g a tiv e ” , and 3 .3 %  th o u g h t it w a s  “N e g a t iv e ” . T h e  q u a lita tiv e  data  

su g g e s te d  that re sp o n d e n ts  e x p e r ie n c e d  c h a n g e s  in  lea d ersh ip  as m o re  n e g a tiv e  than  

p o s it iv e . A s  o n e  resp o n d en t n o te d , “C h a n g es  in s ta f f  and  lea d ersh ip  im p a ct n e g a tiv e ly  

o n  c o n tin u ity  o f  p artn ersh ip  and h isto r ica l k n o w le d g e ” . A n o th e r  r esp o n d en t rep orted  

th at “E x p e r ie n c e s  h a v e  f lu c tu a te d  c o n s id era b ly  o v e r  th e  fo u r -y e a r  li fe  o f  th e  partn ersh ip  

d u e  to  c h a n g e s  in  le a d e r sh ip ” .

T a b le  4 .1 0  lis ts  e a c h  o f  th e  ite m s in th e  lea d ersh ip  e f fe c t iv e n e s s  s c a le  w ith  its  

c o r r e sp o n d in g  m ea n  and stan dard  d ev ia tio n  for  th e  3 0  p artic ip an ts. O n  a v era g e , 

th e  lea d ersh ip  o f  th e  p artn ersh ip s o n  th e stu d y ap p ea red  to  b e  p articu lar ly  e f fe c t iv e  

at ta n k in g  r e sp o n s ib ility  fo r  th e  partnership . T h e lea d ersh ip  w a s  a lso  rated h ig h ly  on  its
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a b i l i t y  t o  f o s t e r  r e s p e c t ,  t r u s t ,  i n c l u s i v e n e s s ,  a n d  o p e n n e s s ,  a n d  o n  i t s  a b i l i t y  t o  c r e a t e  

a n  e n v i r o n m e n t  w h e r e  d i f f e r e n c e s  o f  o p i n i o n  c a n  b e  v o i c e d .  A s  o n e  r e s p o n d e n t s  

r e p o r t e d  “ V a l u e s ,  d i v e r s i t y ,  a n d  d i v e r s e  o p i n i o n s  h a v e  b e e n  e n c o u r a g e d  a n d  s u p p o r t e d  

b y  t h e  l e a d e r s h i p  t h e r e b y  c r e a t i n g  a  v e r y  o p e n  a n d  i n c l u s i v e  p r o c e s s ” . A n o t h e r  

r e s p o n d e n t  s i m i l a r l y  n o t e d  “ A s  t h e  o p e n  a n d  t r u s t i n g  a t t i t u d e s  o f  l e a d e r s  c o n t i n u e  t o  

e n c o u r a g e  s h a r i n g ,  t h e  p a r t n e r s h i p  g r o w s  a s  a n  e x a m p l e  a n d  d e v e l o p e r  o f  c o m m u n i t y  

h e a l t h ” . T h e  a r e a s  w i t h i n  l e a d e r s h i p  e f f e c t i v e n e s s  t h a t  n e e d  t h e  m o s t  i m p r o v e m e n t  

a c r o s s  t h e  3 0  p a r t i c i p a n t s  a r e  r e s o l v i n g  c o n f l i c t  a m o n g  p a r t n e r s ,  d e v e l o p i n g  a  c o m m o n  

l a n g u a g e  w i t h i n  t h e  p a r t n e r s h i p ,  e m p o w e r i n g  p e o p l e  i n v o l v e d  in  t h e  p a r t n e r s h ip ,  a n d  

h e l p i n g  t h e  p a r t n e r s h ip  b e  c r e a t i v e  a n d  l o o k  a t  t h i n g s  d i f f e r e n t l y .

Table 4.10: L e a d e r s h i p  ( R a n g e  1 - 5 )

Please think about people who proside 
either formal and informal leadership. 
Based on your experiences in this 
partnership, please rate the total 
effectiveness in each of the following 
areas:

Very
poor

Poor Fair Good Very
good

Mean S.D.

Taking responsibility for the partnership 0 0
(23.3%) (13.3%)

3.90 ,60
Creating an environment where 
differences o f opinion can be voiced

0
(3.3%)

7
(23.3%)

18
(60.0%)

4
(13.3%)

3.83 56
Fostering respect, trust, inclusiveness, and 
openness

0 0 10
(33.3%)

17
(56.7%) (10.0%)

3.76 .45
Combining the perspectives, resources, 
and skills o f partners

0
(3.3%) (30.0%)

17
(56.7%)

3
(10.0%)

. 3.73 .55
Inspiring or motivating people involved in 
the partnership

0
(6.7%) (26.7%) (56^7%) (10.0%)

3.70 .57
Communicating the vision of the 
partnership (3.3%) (3.3%)

11
(36.7%)

12
(40.0%) (16.7%)

3.63 .64
Helping the partnership be creative and 
look at things differently (3.3%) (6.7%0 (50.0%) (23.3%) (16.7%)

3.43 .42
Empowering people involved in the 
partnership (3.3%) (10.0%)

14
(46.7%)

7
(23.3%)

5
(16.7%)

3.40 .50
Working to develop a common language 
within the partnership (3.3%) (6.7%)

20
(66.7%) (13.3%)

3
(10.0%)

3.20 48
Resolving conflict among partners 3

(10.0%)
0 20

(66.7%) (13.3%) (10.0%)
3.13 .55
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O v e r a l l ,  r e s p o n d e n t s  a r e  s a t i s f i e d  w i t h  t h e  l e a d e r s h i p  in  t h e i r  p a r t n e r s h ip .  S i x t y -  

t h r e e  p e r c e n t  o f  r e s p o n d e n t s  r e p o r t e d  f e e l i n g  “ V e r y  s a t i s f i e d ” w i t h  t h e  l e a d e r s h i p  in  

t h e i r  p a r t n e r s h i p  a n d  3 0 %  o f  t h e  r e s p o n d e n t s  r e p o r t e d  f e e l i n g  “ S a t i s f i e d ” . O n l y  3 . 3 %  o f  

r e s p o n d e n t s  r e p o r t e d  b e i n g  “ N o t  a t  a l l  s a t i s f i e d ”  o r  “ A  l i t t l e  s a t i s f i e d ”  ( T a b l e  4 . 1 1 ) .  

P a r t n e r s h i p  o r g a n i z a t i o n a l  r e p r e s e n t a t i v e s  a n d  i n d i v i d u a l  p a r t n e r s  r e p o r t e d  s i m i l a r  

l e v e l s  o f  s a t i s f a c t i o n .  T h e s e  f e e l i n g s  a r e  c a p t u r e d  b y  a n  o r g a n i z a t i o n a l  r e p r e s e n t a t i v e s  

w h o  c o m m e n t e d  “ W e  h a v e  c a p a b l e  a n d  d e d i c a t e d  l e a d e r s h i p  a n d  e v e r y o n e  i s  m a d e  t o  

f e e l  v a l u a b l e  a n d  a p p r e c i a t e d  b y  t h e  p a r t n e r s h i p ” .

Figure 4.11: L e a d e r s h i p  s a t i s f a c t i o n

S ca le P ercen ta g e  
(ท =  30)

Very satisfied 63.3%
Satisfied 30.0%
Somewhat satisfied 0.0%
A little satisfied 3.3%
Not at all satisfied 3.3%
T otal 100%

Administration and management
A l m o s t  o f  t h e  o r g a n i z a t i o n a l  r e p r e s e n t a t i v e s  a r e  i n v o l v e d  i n  t h e  a d m i n i s t r a t i v e  

a n d  m a n a g e m e n t  f u n c t i o n s  in  t h e i r  p a r t n e r s h ip .  H o w e v e r ,  p a r t n e r s ’ i n v o l v e m e n t  

in  a d m i n i s t r a t i o n  a n d  m a n a g e m e n t  a c t i v i t i e s  i s  l e s s  w i d e s p r e a d  t h a n  t h e i r  i n v o l v e m e n t  

in  t h e  l e a d e r s h i p  o f  t h e i r  p a r t n e r s h i p .  F i f t y - s i x  p e r c e n t  o f  t h e  r e s p o n d e n t s  a r e  “ N o t  a t  a l l  

i n v o l v e s ”  o r  “ A  l i t t l e  i n v o l v e d ” , w h i l e  4 3 . 3 %  a r e  “ S o m e w h a t  i n v o l v e d ”  o r  “ V e r y '

I n v o l v e d ” .
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A l t h o u g h  s o m e  p a r t n e r s h i p s  a p p e a r e d  t o  h a v e  s u f f i c i e n t  r e s o u r c e s  t o  s u p p o r t  t h e i r  

a d m i n i s t r a t i o n  a n d  m a n a g e m e n t  a c t i v i t i e s ,  m a n y  d o  n o t .  W h e n  a s k e d  a b o u t  t h e  e x t e n t  

t o  w h i c h  t h e  p a r t n e r s h i p  h a s  t h e  f u n d s  a n d  i n - k i n d  c o n t r i b u t i o n s  i t  n e e d s  t o  a d e q u a t e l y  

s u p p o r t  i t s  a d m i n i s t r a t i v e  a n d  m a n a g e m e n t  a c t i v i t i e s ,  1 3 . 3 %  o f  p a r t n e r s  r e s p o n d e d  t h a t  

t h e i r  p a r t n e r s h i p  h a s  “ A l l  o f  w h a t  i t  n e e d s ” , 3 3 . 3 %  r e s p o n d e d  “ M o s t  o f  w h a t  i t  n e e d s ” , 

4 0 %  r e s p o n d e d  “ S o m e  o f  w h a t  it  n e e d s ” , 6 .7 %  r e s p o n d e d  “ A l m o s t  n o n e  o f  w h a t  it  

n e e d s ” , a n d  6 . 7 %  r e s p o n d e d  “ N o n e  o f  w h a t  it  n e e d s ” .

T a b l e  4 . 1 2  l i s t s  t h e  i t e m s  in  t h e  a d m i n i s t r a t i o n  a n d  m a n a g e m e n t  s c a l e  w i t h  t h e i r  

c o r r e s p o n d i n g  f r e q u e n c y ,  m e a n s  a n d  s t a n d a r d  d e v i a t i o n s  f o r  t h e  3 0  p a r t i c i p a n t s .  T h e s e  

d a t a  i n d i c a t e  t h a t ,  o n  a v e r a g e ,  t h e  p a r t n e r s h i p s  in  t h e  s t u d y  a r e  m o s t  e f f e c t i v e  a t  

c o o r d i n a t i n g  p a r t n e r s h ip  a c t i v i t i e s ,  m a n a g i n g  a n d  d i s b u r s i n g  f u n d s ,  c o o r d i n a t i n g  

c o m m u n i c a t i o n  a m o n g  p a r t n e r s ,  a n d  p e r f o r m i n g  s e c r e t a r i a l  d u t i e s .  T h e  a d m i n i s t r a t i o n  

a n d  m a n a g e m e n t  a c t i v i t y  m o s t  in  n e e d  o f  s t r e n g t h e n i n g  i s  p r o v i d i n g  o r i e n t a t i o n  t o  n e w  

p a r t n e r s .  A s  e x p r e s s e d  b y  o n e  r e s p o n d e n t  “ T h e  c o m p l e x i t y  o f  t h e  p a r t n e r s h ip  

a r r a n g e m e n t  i s  i n t i m i d a t i n g  t o  n e w c o m e r s .  M a n y  p e o p l e  r e s i g n e d  b e f o r e  t h e y  e v e r  g e t  

p r o d u c t i v e l y  i n v o l v e d ” . T h i s  f e e l i n g  i s  n o t e d  b y  a n o t h e r  r e s p o n d e n t  w h o  n o t e d  t h a t  

“ I  e x p e r i e n c e d  a  l o n g  l e a r n i n g  c u r v e  in  u n d e r s t a n d i n g  t h e  w o r k  o f  o u r  p a r t n e r s h ip .  

T h e r e  w a s  n o  m e a n i n g f u l  o r i e n t a t i o n  f o r  m e ” . A d d i t i o n a l  a d m i n i s t r a t i o n  a n d  

m a n a g e m e n t  a r e a s  i n  n e e d  o f  s t r e n g t h e n i n g  i n c l u d e  e v a l u a t i n g  t h e  p r o g r e s s  

o f  p a r t n e r s h i p  a n d  c o o r d i n a t i n g  c o m m u n i c a t i o n  w i t h  p e o p l e  a n d  g r o u p s  o u t s i d e  t h e  

p a r t n e r s h ip .
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Table 4.12: A d m i n i s t r a t i o n  a n d  m a n a g e m e n t  ( R a n g e  1 - 5 )

B ased  on yo u r  experiences in this 
p a r tn e r s h ip ,  p le a s e  r a te  th e  
effectiveness o f  this partn ersh ip  in 
carrying out each o f  the fo llow ing  
activities:

Very
poor

Poor Fair Good Very good Mean S.D.

Coordinating partnership activities, 
including meetings and projects

0 0 0 26
(86.7%)

4
(13.3%)

4.00 .42

Managing and disbursing funds 0 1
(3.3%0

5
(16.7%)

21
(70.0%)

3
(10.0%)

3.87 .48

C o o rd in a tin g  co m m u n ica tio n  
among partners

2
(6.7%)

0 4
(13.3%)

20
(66.7%)

4
(13.3%)

3.80 .45

Performing secretarial duties 1
(3.3%)

1
(3.3%)

3 21
(70.0%)

4
(13.3%)

3.73 .47

Preparing materials that inform 
partners and help them make timely 
decisions

0 0 4
(13.3%)

22
(73.3%)

2
(6.7%)

3.67 .50

Applying for and managing grants 1
(3.3%)

2
(6.7%)

10
(33.3%)

12
(40.0%)

5
(16.7%)

3.60 .57

Maintaining databases 3 2
(6.7%)

10
(33.3%)

9
(30.0%)

6
(18.0%)

3.43 .49

Coordinating communication with 
p e o p l e /g r o u p s  o u t s id e  th e  
partnership

2
(6.7%)

2
(6.7%)

16
(53.3%)

5
(16.7%)

5
(16.7%)

3.30 .49

Evaluating the progress and impact 
o f the partnership

3
(10.0%)

0 15
(50.0%)

10
(33.3%)

2
(6.7%)

3.26 .44

P rovid ing  o rien ta tion  to new 
partners as they join the partnership

5
(16.7%)

4
(13.3%)

10
(33.3%)

9
(30.0%)

2
(6.7%)

2.96 .49

I n  g e n e r a l ,  r e s p o n d e n t s  r e p o r t e d  t h a t  t h e y  a r e  s a t i s f i e d  w i t h  t h e  e f f e c t i v e n e s s  

o f  t h e  a d m i n i s t r a t i o n  a n d  m a n a g e m e n t  in  t h e i r  p a r t n e r s h ip .  O v e r a l l ,  6 0 . 0 %  o f  t h e  

r e s p o n d e n t s  f e e l  “ v e r y  s a t i s f i e d ” . T h e s e  f i n d i n g s  a r e  s u p p o r t e d  b y  t h e  r e s p o n d e n t  w h o  

w r o t e  “ T h i s  i s  o n e  o f  t h e  b e s t  r u n  p a r t n e r s h i p s  I ’v e  w o r k e d  w i t h .  I n f o r m a t i o n  i s  r e a d i l y  

a v a i l a b l e  a n d  s h a r e d  f r e e l y .  R e l a t i o n s h i p s  h a v e  b e e n  b u i l t  in  l e v e l s  o f  n e v e r  h a v e  

h a p p e n e d  i f  it  w e r e  n o t  f o r  t h e  p a r t n e r s h i p ” . T a b l e  4 . 1 3  s h o w s  d i f f e r e n c e s  in  l e v e l s

o f  s a t i s f a c t i o n .



139

Table 4.13: S a t i s f a c t i o n  w i t h  a d m i n i s t r a t i o n  a n d  m a n a g e m e n t

Scale Responses (ท = 30)
Very satisfied 18 (60.0%)
Satisfied 8 (26.7%
Somewhat satisfied 2 (6.7%)
A little satisfied 1 (3.3%)
Not at all satisfied 1 (3.3%)
Total 100%

Efficiency
T a b l e  4 . 1 4  p r e s e n t s  t h e  3 i t e m s  in  t h e  e f f i c i e n c y  s c a l e  a l o n g  w i t h  t h e  i t e m  

f r e q u e n c y ,  m e a n s  a n d  s t a n d a r d  d e v i a t i o n s  f o r  t h e  3 0  p a r t n e r s h i p s .  T h e  e f f i c i e n c y  i t e m  

w i t h  t h e  h i g h e s t  s c o r e  i s  m a k i n g  g o o d  u s e  o f  p a r t n e r s ’ i n - k i n d  r e s o u r c e s .  P a r t n e r s h i p s  

a p p e a r  t o  b e  s l i g h t l y  l e s s  e f f i c i e n t  in  t h e  u s e  o f  t h e i r  p a r t n e r s ’ t i m e .  N o n e t h e l e s s ,  

q u a l i t a t i v e  d a t a  s u g g e s t e d  t h a t  m a k i n g  t h e  b e s t  u s e  o f  p a r t n e r ’ s  t i m e  i s  p a r t i c u l a r l y  

i m p o r t a n t  t o  p a r t n e r s .  O n e  r e s p o n d e n t  c o m m e n t e d  “ W e  w e r e  a s k i n g  f o r  a  m a j o r  t i m e  

c o m m i t m e n t ,  t h a t  m o s t  p e o p l e  d o n ’t  h a v e .  T h e y  w a n t  t o  k n o w  t h e  b o t t o m  l i n e  

a s  t o  w h a t  i s  e x p e c t e d  o f  t h e m ” . P a r t n e r s h i p s  a r e  l e a s t  e f f i c i e n t  in  t h e i r  u s e  o f  p a r t n e r s ’ 

f i n a n c i a l  r e s o u r c e s .

Table 4.14: E f f i c i e n c y  ( R a n g e  1 - 5 )

Items Strongly
disagree

Disagree Moderate Agree Strongly
agree

Mean S.D.

The partnership makes good use 
o f partners’ in-kind resources

1
( 3 .3 ° o )

1
( 3 .3 % )

15
( 5 0 .0 % )

6
( 2 0 .0 % )

7
( 2 3 .3 % )

3 .5 6 .4 0

The partnership makes good use 
o f partners’ time

1
( 3 . 3 ° . )

3
( 1 0 .0 % )

16
( 5 3 .3 % )

6
( ( 2 0 .0 % )

4
( 1 3 .3 % )

3 .3 0 .4 2

The partnership makes good use 
o f partners’ financial resources

3
( 1 0 .0 ° o )

2
( 6 .7 % )

17
( 5 6 .7 % )

6
( 2 0 .0 % )

2
( 6 .7 % )

3 .0 7 .4 5
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Non-financial resources
I n  T a b l e  4 . 1 5 ,  t h e  i t e m s  t h a t  c o m p r i s e  t h e  n o n - f i n a n c i a l  r e s o u r c e s  s c a l e  a r e  

p r e s e n t e d  w i t h  t h e i r  c o r r e s p o n d i n g  f r e q u e n c y ,  m e a n s  a n d  s t a n d a r d  d e v i a t i o n s  f o r  t h e  3 0  

r e s p o n d e n t s .  T h e  m e a n  s c o r e s  i n d i c a t e d  t h a t  t h e r e  a r e  n o n - f i n a n c i a l  r e s o u r c e s  t h a t  t h e  

p a r t n e r s h i p s  in  t h e  s t u d y  h a v e  n o t  b e e n  a b l e  t o  o b t a i n  w h i c h  a r e  c r i t i c a l  f o r  p a r t n e r s h i p s  

t o  b e  a b l e  t o  w o r k  e f f e c t i v e l y  a n d  a c h i e v e  t h e i r  g o a l s .  T h e  n o n - f i n a n c i a l  r e s o u r c e s  t h a t  

a r e  least s u f f i c i e n t  a m o n g  t h e  3 0  r e s p o n d e n t s  in  t h e  s t u d y  a r e  d a t a  a n d  i n f o r m a t i o n ;  

c o n n e c t i o n s  t o  t a r g e t  p o p u l a t i o n s ;  a n d  c o n n e c t i o n s  t o  p o l i t i c a l  d e c i s i o n - m a k e r s ,  

g o v e r n m e n t  a g e n c i e s  a n d  o t h e r  o r g a n i z a t i o n s / g r o u p s .

Table 4.15: N o n - f i n a n c i a l  r e s o u r c e s  ( R a n g e  1 - 3 )

F or each o f  the fo llow in g  types o f  resources, to  what 
extent does the partnersh ip  currently have w hat it 
needs to work effectively and to achieve its g o a ls ?

Has almost none 
or none of what 

is needs

Has some 
of what it 

needs

Has all or 
most of what 

it needs

Mean S.D.

Skills and expertise (e.g. leadership, administration, 
evaluation, law, public policy, cultural competency, 
training, community organizing)

0 18
(60.0%)

12
(40.0%)

2.40 .19

Influence and ability to bring people together for 
meetings and activities

0 20
(66.7%)

10
(33.3%)

2.33 .22.

Endorsements that give the partnership legitimacy 
and credibility

3
(10.0%)

17
(56.7%)

10
(33.3%)

2.23 .21

C o n n e c tio n s  to  p o lit ic a l d e c is io n -m a k e rs , 
government agencies, other organizations/groups

3
(10.0%)

19
(63.3%)

8
(26.7%)

2.16 .22

Connections to target populations 3
(10.0%)

21
(70.0%)

6
(20.0%)

2.10 .23

D ata and in fo rm ation  (e.g. statistical data, 
information about community perceptions, values, 
resources, and politics)

5
(16.7%)

20
(66.7%)

5
(16.7%)

2.00 .23

D a t a  f r o m  t h e  q u e s t i o n n a i r e s  a l s o  i n d i c a t e d  t h a t  i n - k i n d  r e s o u r c e s  p r o v i d e d  b y  

p a r t n e r s  a r e  e s s e n t i a l .  W h e n  a s k e d  a b o u t  h o w  i m p o r t a n t  s u c h  i n - k i n d  r e s o u r c e s  a r e  f o r  

t h e i r  p a r t n e r s h i p ,  9 0 %  o f  t h e  p a r t n e r s h i p  r e s p o n d e d  “ V e r y  i m p o r t a n t ”  a n d  1 0 .0 %  

r e s p o n d e d  “ I m p o r t a n t ” . T h e r e  w a s  n o  r e s p o n d e d  “ S o m e w h a t  im p o r t a n t ” , “ A  l i t t l e ” , 

o r  “ N o t  a t  a l l  i m p o r t a n t ” .
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Financial and capital resources
I n  a d d i t i o n  t o  m e a s u r i n g  n o n - f i n a n c i a l  r e s o u r c e s ,  t h e  s t u d y  a l s o  c o l l e c t e d  d a t a  f o r  

d e s c r i p t i v e  p u r p o s e d  a b o u t  t h e  s u f f i c i e n c y  o f  t h e  3 0  r e s p o n d e n t s ’ f i n a n c i a l  a n d  c a p i t a l  

r e s o u r c e s ,  i n c l u d i n g  m o n e y ,  s p a c e ,  e q u i p m e n t  a n d  g o o d s .  T a b l e  4 . 1 6  p r e s e n t s  t h e  

f r e q u e n c y ,  m e a n s  a n d  s t a n d a r d  d e v i a t i o n s  f o r  t h e s e  i t e m s  a c r o s s  t h e  r e s p o n d e n t s .  

O f  t h e s e  r e s o u r c e s ,  m o n e y  i f  v i e w e d  a s  l e a s t  s u f f i c i e n t .  Q u a l i t a t i v e  d a i a  p r o v i d e  

c o n f i r m a t i o n  o f  t h i s  f i n d i n g  t h a t  a d d i t i o n a l  f u n d i n g  f r o m  t h e  p a r t n e r s  i s  n e e d e d  t o  

a d e q u a t e l y  s u p p o r t  t h e  a d m i n i s t r a t i o n  a n d  m a n a g e m e n t  a c t i v i t i e s  o f  t h e  p a r t n e r s h ip s .  

A s  o n e  r e s p o n d e n t  c o m m e n t e d  t h a t  “ W e  n e e d  a d d i t i o n a l  f u n d s  t o  c o n t i n u e  a n d  i m p r o v e  

o u r  c o n s o r t i u m ’ s  e f f e c t i v e n e s s .  W e  a r e  f o r t u n a t e  t o  h a v e  o n e  o f  t h e  b e s t  c o o r d i n a t o r s ,  

b u t  f e a r  l o s i n g  h i m  d u e  t o  i n c r e a s e  in  b u d g e t  t o  p r o v i d e  h i m  w i t h  s a l a r y  i n c r e a s e s ” . 

A s  p a r t n e r s h i p s  t r y  t o  i n c r e a s e  t h e i r  s u f f i c i e n c y  o f  m o n e y ,  t h e r e  i s  g r e a t  c o n c e r n  a b o u t  

t h e  c o n s e q u e n c e s  o f  v y i n g  f o r  a l r e a d y  s c a r c e  f u n d s .  O n e  r e s p o n d e n t  n o t e d  t h a t  “ I  a m  

c o n c e r n e d  t h e  p a r t n e r s h i p  w i l l  b e c o m e  a  c o m p e t i t o r  f o r  g r a n t s  w i t h  e x i s t i n g  c o m m u n i t y  

o r g a n i z a t i o n s ” . T h e  k e y  s t a k e h o l d e r s  w h o  g a v e  s u p p o r t i n g  f u n d s  a r e  b o t h  p r i v a t e  a n d  

p u b l i c  o r g a n i z a t i o n s :  7 6 . 7 %  w e r e  c o m m u n i t y  b a s e d  o r g a n i z a t i o n s  e . g .  r e l i g i o u s  

o r g a n i z a t i o n s ,  v i l l a g e  d e v e l o p m e n t  g r o u p s ,  6 0 %  w e r e  g o v e r n m e n t a l  o r g a n i z a t i o n s ;  a n d  

4 3 . 3 %  w e r e  N G O s .

Table 4.16: F i n a n c i a l  a n d  c a p i t a l  r e s o u r c e s  ( R a n g e  1 - 3 )

F or each o f  the fo llow in g  types o f  resources, to 
w hat extent does the partn ersh ip  currently have 
what น needs to work effectively a n d  to achieve  
its g o a ls?

Has almost none 
or none of what 

is needs

Has some of 
what it 
needs

Has all or most 
of w hat it 

needs

Mean S.D.

Space 0 20
(66.7%)

10
(33.3%)

2.33 .32

Equipment and goods (e.g. computers, books, 
medications, food)

0 22
(73.3%)

8
(26.7%)

2.27 .33

Money 3
(10.0%)

22
(73.3%)

5
(16.7%)

2.06 .33
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Challenges
F o r  t h e  t w o  s c a l e s  m e a s u r i n g  c h a l l e n g e s ,  t h e  h i g h e r  t h e  m e a n  o n  a n  i n d i v i d u a l  

i t e m ,  t h e  m o r e  o f  a  p r o b l e m  t h a t  c h a l l e n g e  p r e s e n t s .  T a b l e  4 . 1 7  i l l u s t r a t e s  t h e  

f r e q u e n c y ,  m e a n  a n d  s t a n d a r d  d e v i a t i o n  f o r  e a c h  i t e m  i n  t h e  p a r t n e r  i n v o l v e m e n t  

c h a l l e n g e s  s c a l e .  T h e  p a r t n e r s  i n v o l v e m e n t  c h a l l e n g e  m o s t  t r o u b l e s o m e  f o r  t h e  

3 0  p a r t n e r s h i p s  i s  r e c r u i t i n g  e s s e n t i a l  p a r t n e r s .  R e c r u i t i n g  p a r t n e r s  i s  c h a l l e n g i n g  y e t  

c r i t i c a l  f o r  p a r t n e r s h i p s .  A s  o n e  r e s p o n d e d  s t a t e d  “ W e  h a v e  s o m e h o w  f a i l e d  t o  a t t r a c t  

k e y  c o m m u n i t y  s t a k e h o l d e r s  a n d  p o w e r  b r o k e r s .  T h e  b o a r d  r e q u i r e s  n e w  p a r t n e r s h i p  -  

i t  n e e d s  r e v i t a l i z i n g  t h r o u g h  s o m e  n e w  m e m b e r s  w i t h  a s s o r t e d  t a l e n t s ” .

Table 4.17: P a r t n e r  i n v o l v e m e n t  c h a l l e n g e s  ( R a n g e  1 - 5 )

To what extent has the partnership encountered 
the following challenges?

Not at 
all

A little Moderate High Very
high

Mean S.D.

Problems recruiting essential partners 0 0 15
(50.0%)

5
(16.7%)

10
(33.3%)

3.83 .42

Problems retaining essential partners 0 1
(3.3%)

16
(53.3%)

5
(16.7%)

8
(26.7%)

3.67 .46

Difficulties motivating partners to participate 2
(6.7%)

1
(3.3%)

15
(50.0%)

4
(13.3%)

8
(26.7%)

3.50 .45

T a b l e  4 . 1 8  l i s t s  t h e  i t e m s  in  t h e  c o m m u n i t y - r e l a t e d  c h a l l e n g e  s c a l e .  A s  s h o w 'n  in  

t h i s  t a b l e ,  t h e  3 0  p a r t n e r s h i p s  in  t h e  s t u d y ,  o n  a v e r a g e ,  a r e  n o t  e n c o u n t e r i n g  t h e  

c o m m u n i t y - r e l a t e d  c h a l l e n g e s  t o  t h e  e x t e n t  t h a t  t h e y  a r e  e n c o u n t e r i n g  c h a l l e n g e s  w i t h  

p a r t n e r  i n v o l v e m e n t .  H o w e v e r ,  t h e  c o m m u n i t y - r e l a t e d  c h a l l e n g e s  t h a t  t h e  p a r t n e r s h i p s  

r e p o r t e d  e n c o u n t e r i n g  m o s t  o f t e n  i s  l a c k  o f  i n c e n t i v e s  in  t h e  c o m m u n i t y  t o  m o t i v a t e  

p e o p l e  t o  p a r t i c i p a t e .  T h i s  r e s u l t  i s  c o n s i s t e n t  w i t h  t h e  f i n d i n g  t h a t  t h e  p a r t n e r s h i p s  a r e  

h a v i n g  d i f f i c u l t y  m o t i v a t i n g  p a r t n e r s  t o  p a r t i c ip a t e .
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Table 4.18: C o m m u n i t y - r e l a t e d  c h a l l e n g e s  ( R a n g e  1 . 5 )

To what extent has the partnership encountered 
the following challenges?

Not at 
all

A little Modéra
te

High Very
high

Mean S.D.

Lack o f incentives to motivate people and 
organizations to participate in the partnership

0 0 15
(50.0%)

10
(33.3%)

5
(16.7%)

3.67 .42

Little history o f cooperation or trust among 
p eople , groups or o rgan iza tion s in the 
community

0 0 19
(63.3%)

5
(16.7%)

6
(20.0%)

3.57 .51

Resistance by key people and key organizations 
to the goals and activities o f the partnership

0 18
(66.7%)

6
(16.7%)

4
(13.3%)

2
(6.7%)

2.67 .33

Decision-making
D e s c r i p t i v e  d a t a  c o l l e c t e d  s u g g e s t e d  t h a t  t h e  w a y  in  w h i c h  d e c i s i o n s  a r e  m a d e  

v a r i e s  a c r o s s  t h e  3 0  r e s p o n d e n t s .  R e s p o n d e n t s  w e r e  a s k e d  t o  i n d i c a t e  t h e  d i f f e r e n t  t y p e s  

o f  d e c i s i o n s - m a k i n g  p r o c e s s e s  u s e d  in  t h e i r  p a r t n e r s h ip ;  r e s p o n s e s  a r e  r e f l e c t e d  in  

T a b l e  4 . 1 9 .  F o r  t h i s  i t e m ,  r e s p o n d e n t s  w e r e  g i v e n  t h e  o p t i o n  o f  c h o o s i n g  m o r e  t h a n  o n e  

a n s w e r  c a t e g o r y .

Table 4.19: D e c i s i o n - m a k i n g  i n  t h e  s t u d y  p a r t n e r s h i p s

How are decisions made in the partnership? Responses (ท = 30)
By all partners 29 (96.7%)
By a committee consisting o f a voluntary group o f partners 20 (66.7%)
By the staff director 11 (36.7%)
By a committee consisting o f an elected group o f partners 10 (33.3%)
By coordination/management office 10(33.3%)
By a committee consisting o f a staff-appointed group o f partners 5(16.7% )

A d d i t i o n a l l y ,  b a s e d  o n  r e s p o n s e s ,  o f  t h e  3 0  r e s p o n d e n t s  in  t h e  s t u d y ,  3 0 . 0 %!
f o l l o w e d  w r i t t e n  p r o c e d u r e s  f o r  m a k i n g  d e c i s i o n s  “ A l l  o f  t h e  t i m e ” , 4 3 . 3 %  f o l l o w e d  

w r i t t e n  p r o c e d u r e s  “ S o m e  o f  t h e  t i m e ” , a n d  2 6 . 7 %  f o l l o w e d  w r i t t e n  p r o c e d u r e s  “ N o n e  

o f  t h e  t i m e ” . In  g e n e r a l ,  r e s p o n d e n t s  in  t h e  s t u d y  r e p o r t e d  f e e l i n g  p o s i t i v e  a b o u t  t h e  

d e c i s i o n s - m a k i n g  p r o c e s s e s .  W h e n  r e s p o n d e n t s  w e r e  a s k e d  a b o u t  t h e  p o r t i o n
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o f  d e c i s i o n s  m a d e  b y  t h e  p a r t n e r s h i p  t h a t  t h e y  s u p p o r t ,  2 0 %  r e s p o n d e d  “ A l l  o f  t h e m "  

a n d  6 6 . 7 %  r e s p o n d e d  “ M o s t  o f  t h e m ” . A l s o ,  m o s t  r e s p o n d e n t s  b e l i e v e d  t h a t  t h e i r  

p a r t n e r s h i p  m a k e  d e c i s i o n s  in  a  t i m e l y  m a n n e r .  W h e n  a s k e d  t o  r a t e  h o w  o f t e n  d e c i s i o n s  

w e r e  m a d e  in  a  t i m e l y  m a n n e r ,  1 6 .7 %  r e s p o n d e d  “ A l l  o f  t h e  t i m e ” , 7 0 . 0 %  r e s p o n d e d  

“ M o s t  o f  t h e  t i m e ” , 1 0 .0 %  r e s p o n d e d  “ S o m e  o f  t h e  t i m e ” , a n d  3 . 3 %  r e s p o n d e d  “ A l m o s t  

n o n e  o f  t h e  t i m e ” . H o w e v e r ,  w h e n  a s k e d  a b o u t  h o w  c o m f o r t a b l e  t h e y  a r e  w i t h  t h e  w  a y  

d e c i s i o n s  a r e  m a d e ,  5 6 . 7 %  r e p o r t e d  f e e l i n g  “ V e r y  c o m f o r t a b l e ” , w h i l e  4 3 . 3 %  

r e s p o n d e d  t h a t  t h e y  f e l t  o n l y  “ S o m e w h a t  c o m f o r t a b l e ” . Q u a l i t a t i v e  d a t a  r e v e a l e d  e v e n  

l e s s  p o s i t i v e  f e e l i n g s  a b o u t  d e c i s i o n - m a k i n g  p r o c e s s e s .  A s  o n e  i n d i v i d u a l  r e s p o n d e n t  

n o t e d  “ T o  s o m e  e x t e n t  it  s e e m s  t h a t  a  s m a l l  g r o u p  a c t u a l l y  m a k e  d e c i s i o n s -  l e a v i n g  

m a n y  o f  US d i s e n g a g e d  a n d  o n  t h e  p e r i p h e r y ” . A n o t h e r  r e s p o n d e n t  s t a t e d  that 

“ I m p o r t a n t  d e c i s i o n s  a n d  t r u e  c o l l a b o r a t i o n  a r e  w i t h  a  f e w  m e m b e r s .  I t  i s  m o r e  

i m p o r t a n t  t o  ‘ l o o k  g o o d ’ t o  o u t s i d e  t h a n  r e a l l y  w o r k  w i t h  a l l  t h e  l o c a l  f o l k s ” .

Table 4 . 2 0 :  D e c i s i o n - m a k i n g  p r o c e s s

Items Not at 
all

A little Moderate High Very high Mean S.D.

Feeling comfortable involvement 
in decision-making process

0 0 8
(26.7%)

13
(43.3%)

9
(30.0%)

4.03 .58

Decision made in the timely 
manner

None of 
the time

Almost none 
of the time

Some of 
the time

Most of the 
time

All of the 
time

Mean S.D.

0 1
(3.3%)

3
(10.0%)

21
(70.0%)

5
(16.7%) 1

4.00 .51

D ecision-m aking follow the 
written procedures

0 0 0 13
(43.3%)

17
(56.7%)

4.56 36
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Benefits and drawbacks
T h e  d e s c r i p t i v e  d a t a  s h o w e d  t h a t  t h e  3 0  p a r t i c i p a n t s  r e c e i v e  i m p o r t a n t  b e n e f i t s  

f r o m  i n v o l v e m e n t  in  t h e i r  p a r t n e r s h i p .  W h e n  q u e s t i o n e d  a b o u t  t h e  i m p o r t a n c e  o f  t h e  

b e n e f i t s  r e c e i v e d ,  7 3 . 3 %  o f  t h e  r e s p o n d e n t s  r e p o r t e d  t h a t  t h e y  a r e  e i t h e r  “ V e r y  

i m p o r t a n t ”  o r  “ E x t r e m e l y  i m p o r t a n t ” . T a b l e  4 . 2 1  s h o w s  t h e  b e n e f i t s  a s k e d  a b o u t  in  t h e  

q u e s t i o n n a i r e  w i t h  t h e  p e r c e n t a g e  o f  p e o p l e  w h o  r e p o r t e d  r e c e i v i n g  e a c h  b e n e f i t .  I n  

g e n e r a l ,  r e s p o n d e n t s  r e p o r t e d  r e c e i v i n g  s i m i l a r  b e n e f i t s .

Table 4.21: B e n e f i t s  r e c e i v e d  b y  r e s p o n d e n t s

Types o f benefits Percentage
Development o f valuable relationships 29 (96.7%)
Ability to make a contribution to the community 28 (93.3%)
Acquisition of useful knowledge about services, programs, or people in the community 27 (90.0%)
Enhanced ability to  address an issue that is important to me/my organization 26 (86.7%)
Increased use o f expertise or services 25 (83.3%)
Acquisition o f new knowledge and/or skills 25 (83.3%)
Ability to have a greater impact that I could have on my own 23 (76.7%)
Enhanced ability to meet the needs o f my constituency or clients 23 (76.7%)
Heightened profile/recognition 20 (66.7%)
Enhanced ability to  affect public policy 20 (66.7%)
Enhanced ability to meet performance goals NA
Acquisition o f additional funding to support my organization’s activities NA

T h e  d e v e l o p m e n t  o f  r e l a t i o n s h i p s  i s  c l e a r l y  a n  i m p o r t a n t  b e n e f i t  o f  p a r t i c i p a t i n g  

i n  a  p a r t n e r s h ip .  T h i s  s e n t i m e n t  i s  e x p r e s s e d  b y  a  r e s p o n d e n t  w h o  w r o t e  “ I ’v e  m a d e  

i m p o r t a n t  c o n n e c t i o n s  t o  s o m e  p a r t n e r  o r g a n i z a t i o n s  a n d  t o  m a n y  c o m m i t t e d ,  c a r i n g  

i n d i v i d u a l s ” . A n o t h e r  r e s p o n d e n t  w r o t e  “ W h e n  a l l  i s  s a i d  a n d  d o n e ,  I r e c e i v e  t h e  m o s t  

f r o m  t h e  r e l a t i o n s h i p s  w i t h  o t h e r  p e o p l e ,  m a n y  o f  w h o m  I w o u l d  h a v e  n o  c o n t a c t  w i t h  

e x c e p t  f o r  t h r o u g h  t h e  p a r t n e r s h i p s ” . A s  t h e  d a t a  i n d i c a t e d ,  t h e  v a s t  m a j o r i t y  o f  t h e  

3 0  p a r t i c i p a n t s  a l s o  f e e l  t h a t  a n  i m p o r t a n t  b e n e f i t  i s  t h e  a b i l i t y  t o  m a k e  c o n t r i b u t i o n
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t o  t h e  c o m m u n i t y  t h r o u g h  t h e i r  p a r t i c i p a t i o n .  O n e  r e s p o n d e n t  n o t e d  r e c e i v i n g  

“ t r e m e n d o u s  s a t i s f a c t i o n  in  t h e  a b i l i t y  t o  m a k e  a  d i f f e r e n c e  in  t h e  q u a l i t y  o f  l i f e  in  

o n e ’ s  c o m m u n i t y ” .

H o w e v e r ,  t h e r e  a r e  a l s o  s o m e  d r a w b a c k s  t h a t  r e s p o n d e n t s  e x p e r i e n c e d  a s  a  r e s u l t  

o f  p a r t i c i p a t i n g  in  p a r t n e r s h i p s .  W h e n  a s k e d  a b o u t  t h e  l e v e l  o f  c o n c e r n  a b o u t  

d r a w b a c k s  e x p e r i e n c e d ,  5 3 . 3 %  o f  t h e  r e s p o n d e n t s  r e p o r t e d  b e i n g  “ N o t  a l a l l  

c o n c e r n e d ” , 2 6 . 7 %  r e p o r t e d  t h a t  t h e y  w e r e  “ A  l i t t l e  c o n c e r n e d ” , 1 6 .7 %  w e r e  

“ S o m e w h a t  c o n c e r n e d ” , a n d  3 . 3 %  w e r e  “ V e r y  c o n c e r n e d ”  o r  “ E x t r e m e l y  c o n c e r n e d ” . 

T h e  d r a w b a c k s  l i s t e d  in  T a b l e  4 . 2 2  a r e  t h o s e  d r a w b a c k s  a s k e d  a b o u t  in  t h e  

q u e s t i o n n a i r e  w i t h  t h e  p e r c e n t a g e  o f  p e o p l e  w h o  r e p o r t  r e c e i v i n g  e a c h  d r a w b a c k .

Table 4.22: D r a w b a c k s  e x p e r i e n c e d  b y  r e s p o n d e n t s

Types of drawbacks Percentage
Diversion o f time and resources away from other priorities or obligations 15 (50.0%)
Frustration or aggravation 11 (36.7%)
Insufficient influence in partnership activities 5 (16.7%)
Insufficient credit given to me for my contributions to the partnership 2 (6.7%)
Being associated with partners that have negative images 5 (16.7%)
Conflict between my job and the partnership's work 4(13.3% )
Less independence in organizational decision-making NA ■
Strained relations within my organization NA
Loss o f competitive advantage (e.g. in obtaining funding or providing services) (3.3%)

T h o s e  w h o  r e p o r t e d  t h a t  t h e  p a r t n e r s h ip  t a k e s  t i m e  a w a y  f r o m  o t h e r  p r i o r i t i e s  

m a y  b e  t o m  b e t w e e n  t h o s e  o t h e r  p r i o r i t i e s  a n d  t h e  w o r k  o f  t h e  p a r t n e r s h i p .  

O n e  r e s p o n d e n t  c o m m e n t e d  t h a t  “ I  r e g r e t  t h a t  m y  p a r t i c i p a t i o n  i s  l i m i t e d  b y  m y  o t h e r  

r e s p o n s i b i l i t i e s ” . I n s u f f i c i e n t  i n f l u e n c e  in  t h e  p a r t n e r s h ip ,  a s  w e l l  a s  f r u s t r a t i o n  a n d  

a g g r a v a t i o n ,  a r e  r e f l e c t e d  in  t h e  c o m m e n t s  o f  a n  i n d i v i d u a l  p a r t n e r  w h o  n o t e d  t h a t
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“ I ’ m  j u s t  a  c o n c e r n e d  c i t i z e n  t r y i n g  t o  m a k e  a  d i f f e r e n c e  in  m y  c o m m u n i t y .  L o t s  o f  

t i m e s  I  f e e l  l e f t  o u t ,  a s  e v e r y o n e  b e l o n g s  t o  a g e n c i e s  a n d  t a l k s  a b o u t  t h e i r  p r o g r a m s ” .

A l t h o u g h  t h e r e  a r e  a  n u m b e r  o f  d r a w b a c k s  r e s p o n d e n t s  r e p o r t e d  e x p e r i e n c i n g ,  

t h e  m a j o r i t y  o f  r e s p o n d e n t s  f e l t  p o s i t i v e  a b o u t  t h e i r  e x p e r i e n c e s  in  t h e i r  p a r t n e r s h ip .  

F o r  5 3 . 3 %  o f  t h e  r e s p o n d e n t s ,  t h e  b e n e f i t s  o f  p a r t i c i p a t i n g  “ g r e a t l y  e x c e e d ” t h e  

d r a w b a c k s  a n d  f o r  3 6 . 7 %  o f  t h e  r e s p o n d e n t s  t h e  b e n e f i t s  “ e x c e e d ” t h e  d r a w b a c k s .

Partner relationships
I n  o r d e r  f o r  d i v e r s e  p e o p l e  t o  b e  a b l e  t o  w o r k  t o g e t h e r  e f f e c t i v e l y ,  t i m e  m u s t  b e  

s p e n t  b u i l d i n g  g o o d  r e l a t i o n s h i p s .  T h e  q u e s t i o n n a i r e  a s k e d  r e s p o n d e n t s  a b o u t  f o u r  

a s p e c t s  o f  r e l a t i o n s h i p s :  t r u s t ,  r e s p e c t ,  d i s c o r d ,  a n d  p o w e r  d i f f e r e n t i a l s .  F o r  t h e  

3 0  r e s p o n d e n t s  in  t h e  s t u d y ,  r e l a t i o n s h i p s  a m o n g  p a r t n e r s  a r e  g e n e r a l l y  p o s i t i v e .  W h e n  

q u e s t i o n e d  a b o u t  t r u s t ,  a l m o s t  a l l  r e s p o n d e n t s  ( 9 0 % )  r e p o r t e d  f e e l i n g  t h a t  t h e y  w i l l  n o t  

b e  t a k e n  a d v a n t a g e  o f  b y  o t h e r  p a r t n e r s .  I n  t e r m s  o f  r e s p e c t ,  9 6 . 7 %  o f  t h e  r e s p o n d e n t s  

r e p o r t e d  t h a t  t h e  c o n t r i b u t i o n  t h e y  m a k e  t o  t h e  p a r t n e r s h ip  i s  a p p r e c i a t e d .  Q u a l i t a t i v e  

d a t a  s u p p o r t  t h e s e  f i n d i n g s  a s  o n e  r e s p o n d e n t  n o t e d  t h a t  “ W e  a l l  t r u s t  o n e  a n o t h e r  a n d  

e n j o y  o n e  a n o t h e r ’ s  c o m p a n y .  N o  o n e  i s  t h e r e  w i t h  a n  a x e  t o  g r in d .  W e  r e a l l y  a r e  

a l t r u i s t i c  -  w o r k i n g  f o r  a n  i m p r o v e m e n t  in  t h e  c o m m u n i t y ’ s  h e a l t h  a n d  w e l l - b e i n g s ” . 

I n  a d d i t i o n ,  a  p a r t n e r s h i p  e x p r e s s e d  t h a t  “ A s  in  a l l  r e l a t i o n s h i p s ,  t r u s t  i s  a  b i g  i s s u e .  

A  s u c c e s s f u l  p a r t n e r s h i p  m u s t  b e  b u i l t  o n  t r u s t  a n d  a  c o m m o n  v i s i o n ” .

D i s c o r d  in  t h e  p a r t n e r s h i p  w a s  m e a s u r e d  b y  a s k i n g  r e s p o n d e n t s  w h e t h e r  t h e y  

h a v e  e x p e r i e n c e d  s t r a i n e d  r e l a t i o n s  w i t h  o t h e r  p a r t n e r s  d u e  t o  d i s a g r e e m e n t s  o r  

d i f f e r e n c e s  in  p e r s p e c t i v e s .  O n l y  1 6 .7 %  o f  t h e  p a r t n e r s  r e p o r t e d  h a v i n g  s t r a i n e d
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r e l a t i o n s  w i t h  o t h e r  p a r t n e r s .  O n e  r e s p o n d e n t  s u p p o r t e d  t h i s  f i n d i n g  b y  c o m m e n t i n g  

“ A t  t h i s  p o i n t ,  I  h a v e  n o t  e x p e r i e n c e d  s t r a in  w i t h  a n y  a g e n c i e s  o r  p a r t n e r s .  A t  t h i s  p o i n t ,  

a l l  p a r t n e r s  s e e m  t o  b e  w o r k i n g  t o g e t h e r  t o  h e lp  i m p r o v e  o u r  c o m m u n i t y ” . T o  m e a s u r e  

p o w e r  d i f f e r e n t i a l s ,  r e s p o n d e n t s  w e r e  a s k e d  a b o u t  t h e i r  l e v e l  o f  i n f l u e n c e  in  t h e  

p a r t n e r s h i p  a s  c o m p a r e d  t o  o t h e r  p a r t n e r s .  N i n e t e e n  p e r c e n t  o f  t h e  r e s p o n d e n t s  f e e l  a s  

t h o u g h  o t h e r  p a r t n e r s  h a v e  m o r e  i n f l u e n c e  t h a n  t h e y  d o  in  d e c i s i o n s  a b o u t  p a r t n e r s h ip  

a c t i v i t i e s .

Table 4 . 2 3 :  R e l a t i o n s h i p s  i n  t h e  p a r t n e r s h ip

Items Strongly
disagree

Disagree Moderate Agree Strongly
agree

Mean S.D.

Respect: The contribution they make to the 
partnership is appreciated

0 1
(3.3%)

1
(3.3%)

18
(60.0%)

10
(33.3%)

3.63 .42

Discord: The experience about strained 
re la tio n s  w ith  o ther partners  due to 
disagreements or differences in perspectives

5
(16.7%)

20
(66.7%)

0 5
(16.7%)

0 2.16 .38

Trust: They will be taken advantage of by 
other partners

12
(40.0%)

15
(50.0%)

0 2
(6.7%)

1
(3.3%)

1.83 .32

Partners satisfaction
T a b l e  4 . 2 4  d e p i c t s  r e s p o n d e n t s ’ s a t i s f a c t i o n  l e v e l s  w i t h  v a r i o u s  a s p e c t s  o f  t h e i r  

p a r t n e r s h i p .  T h e  t a b l e  s h o w s  t h a t  3 0  r e s p o n d e n t s  g e n e r a l l y  h a v e  h i g h  l e v e l s  o f  

s a t i s f a c t i o n  w i t h  t h e i r  p a r t n e r s h i p .  T h e  q u a l i t a t i v e  d a t a  s u p p o r t  t h e  q u a n t i t a t i v e  f i n d i n g s  

a n d  i n d i c a t e d  t h a t  t h e s e  r e s p o n d e n t s  h a v e  v e r y  p o s i t i v e  f e e l i n g  a b o u t  t h e i r  p a r t n e r s h i p  

e x p e r i e n c e .  T h e  s a t i s f a c t i o n  t h a t  p a r t n e r s  h a v e  w i t h  t h e  w a y  p e o p l e  in  t h e  p a r t n e r s h i p  

w o r k  t o g e t h e r  i s  e x e m p l i f i e d  b y  t h e  c o m m e n t s  o f  o n e  o r g a n i z a t i o n a l  r e p r e s e n t a t i v e  t h a t  

“ I a l w a y s  k n o w  t h a t  i f  I  d o n ’t  h a v e  t h e  t i m e  t o  d o  s o m e t h i n g ,  s o m e o n e  e l s e  w i l l  s t e p  in  

a n d  d o  i t ” . T h i s  f e e l i n g  i s  s u p p o r t e d  b y  t h e  r e s p o n d e n t ’ s  c o m m e n t ,  w h o  w r o t e  “ W e  a r e  

a  g r e a t  t e a m  a n d  1 a m  p r o u d  t o  b e  a  p a r t  o f  t h i s  p a r t n e r s h i p ” .
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Table 4.24: P a r t n e r  s a t i s f a c t i o n

How satisfied are you with ... Not at all 
satisfied

A little 
satisfied

Somewhat
satisfied

Satisfied Very
satisfied

Mean S.D.

The w ay th e  partnership has 
implemented its plans?

1
(3.3%)

3
(10.0%)

4
(13.3%)

8
(26.7%)

14
(46.7%)

4.16 .31

T he p a r tn e rs h ip ’s p la n s  fo r 
achieving its goals

1
(3.3%)

3
(10.0%)

5
(16.7%)

8
(26.7%)

13
(43.3%)

4.13 .32

Y our influence in the partnership? 1
(3.3%)

2
(6.7%)

4
(13.3%)

9
(30.0%)

14
(46.7%)

4.10 .34

Your role in the partnership? 1
(3.3%)

2
(6.7%)

4
(13.3%)

9
(30.0%)

14
(46.7%)

4.10 .36

The way people and organizations 
in the partnership work together?

1
(3.3%)

2
(6.7%)

8
(26.7%)

7
(23.3%)

12
(40.0%)

3.90 .38

4.10.1.2 secondary data 
• Health information

Table 4.25: Number of deaths by leading cause of death: 2000
C au se o f  death 1998 1999 2000

Heart disease 844 820 902
Cancer (all forms) 323 492 887
Disease of the respiratory system other than the upper 158 188 200
respiratory tract
Liver and pancreas disease 128 138 140
Nephritis, nephrotic syndrome and neprosis 115 120 100
Diabetes mellitus 105 127 200
Tuberculosis (all forms) 97 79 90
Accident and poisonings 76 54 302
Diseases of oesophagus, stomach ad duodenum 45 61 60
Pneumonia and other diseases of lung 43 36 30

S o u rc e : M a h a  S a ra kh a m  P ro v in c ia l H e a lth  O ffic e  (2 0 0 0 )
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4.10.2 Qualitative data
4.10.2.1 Focus group discussion
W h e n  t h e  f o c u s  g r o u p  d i s c u s s i o n  w a s  c o n d u c t e d ,  t h e  r e s e a r c h e r  w a s  

a s s i s t e d  b y  t w o  w e l l - t r a i n e d  r e s e a r c h  a s s i s t a n t s .  T o  a v o i d  g e n d e r  b i a s ,  e i g h t  p a r t i c i p a n t s  

w e r e  p u r p o s i v e  s a m p l i n g  f o r  4  m a l e s  a n d  4  f e m a l e s ,  w h o  a r e  V H V s ,  H e a d  o f  v i l l a g e ,  

c o m m u n i t y - b a s e d  o r g a n i z a t i o n a l  r e p r e s e n t a t i v e s ,  a n d  N G O s ’ r e p r e s e n t a t i v e s  ( s e e  a l s o  

T a b l e  4 . 3 ) .

T h e  r e s u l t s  o f  t h e  f o c u s  g r o u p  d i s c u s s i o n  c a n  b e  c o n c l u d e d  i n t o  t h r e e  p a r t s :  t h e  

r e a s o n s  f o r  i n v o l v i n g  i n  t h e  c o m m u n i t y  a c t i v i t i e s ,  r e a s o n s  f o r  n o t  i n v o l v i n g  in  

c o m m u n i t y  a c t i v i t i e s ,  a n d  s u g g e s t i o n s  m a d e  b y  t h e  p a r t i c i p a n t s .

1. Have you been working as a team?

1.1 I f  yes: What reasons have brought you to work as a team?

-  P e o p l e  w e r e  w i l l i n g  t o  a t t e n d  t h e  c o m m u n i t y  m e e t i n g  i f  t h e y  w e r e  i n f o r m e d  

a b o u t  t h e  m e e t i n g .

-  A l l  p a r t i c i p a n t s  e x p r e s s e d  c o m m i t m e n t  t o  v a l u e s  o f  m u t u a l  s u p p o r t ,  

s o l i d a r i t y ,  w o r k i n g  t o g e t h e r  a n d  h e l p i n g  e a c h  o t h e r .

-  P a r t i c i p a n t s  e x p r e s s e d  t h e i r  i n t e r e s t s  in  p a r t i c i p a t i o n  w e r e  m o r e  l i k e l y  t o  

h o l d  t h e  f o l l o w i n g  b e l i e f s :  t h a t  t h e y  k n e w  t h e  l a w ;  t h a t  t h e y  w e r e  p a r t  o f  t h e  

c o m m u n i t y ;  a n d  t h a t  t h e y  c o u l d  i n f l u e n c e  d e c i s i o n s  w i t h i n  t h e  c o m m u n i t y ,  t h a t  t h e y  

i n t e r e s t  in  c o l l e c t i v e  p a r t i c i p a t i o n  w e r e  t h a t  t h e y  f e l t  p a r t  o f  t h e  c o m m u n i t y ,  a n d  t h a t  

t h e y  b e l i e v e  t h e y  c o u l d  i n f l u e n c e  it .
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-  C o m m u n i t y  l e a d e r s ,  s o m e t i m e s  d id  n o t  a c t  in  t h e  b e s t  i n t e r e s t  o f  t h e  

c o m m u n i t y ,  t h e y  a r e  a c t  l i k e l y  t o  r e p r e s e n t  f a c t i o n a l  g r o u p s  o r  t o  b e  b o u n d  t o  p o w e r f u l  

i n t e r e s t s  t h r o u g h  w h i c h  t h e y  c a n  c a p i t a l i z e  b e n e f i t s  f o r  t h e m s e l v e s .

1.2 I f  no: What specific constraints have kept you from working as a team ?
- M o s t  o f  p a r t i c i p a n t s  s t a t e d  t h a t  t h e y  c o u l d  n o t  p l a y  t h e i r  r o l e  a d e q u a t e l y  

b e c a u s e  l a c k  o f  c l e a r  c o m m u n i c a t i o n  c h a n n e l s  w i t h  t h e  c o m m u n i t y .  O n e  p a r t i c i p a n t  

s t a t e d  t h a t  “ S o m e t i m e s  w e  a r e  n o t  i n f o r m e d  a b o u t  t h e  m e e t i n g s ,  o r  c o m m u n i t y  

a c t i v i t i e s  p r o p e r l y ” .

-  L a c k  o f  i n t e r e s t  a n d  a p a t h y  p r e v e n t e d  p e o p l e  f r o m  p a r t i c i p a t i n g .  O n e  

p a r t i c i p a n t  s t a t e d  t h a t

-  F e a r  o f  e x p r e s s i n g  t h e i r  v i e w s  o n  h e a l t h  c a r e  p e r f o r m a n c e  o r  l o c a l  

g o v e r n m e n t  p e r f o r m a n c e .  “ P e o p l e  a r e  r e s i g n e d  t o  r e c e i v i n g  a n y  o l d  t h i n g  a n d  d o  

n o t h i n g  t o  l o o k  f o r  a l t e r n a t i v e s  t o  i m p r o v e  t h i n g s ” . A n o t h e r  s t a t e d  t h a t  “ P e o p l e  a r e  u s e d  

t o  b e i n g  t r e a t e d  b a d l y  a n d  t o  b e i n g  a b u s e d  a n d  d o  n o t h i n g  a b o u t  i t ” .

-  T o o  t i m e - c o n s u m i n g .

2. What made the collaboration happen?
-  F i r s t ,  t h e  g o v e r n m e n t a l  c a m p a i g n  p r o g r a m s  t h a t  e n c o u r a g i n g  p e o p l e  t o  j o i n

in  t h e  p r o g r a m s .

-  G o v e r n m e n t a l  m a n d a t e s

-  C o m m u n i t y  p r o b l e m  i d e n t i f i c a t i o n

-  C o m m u n i t y  n e e d s
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3. Who was involved9
-  V i l l a g e  c o m m i t t e e s

-  Y o u t h  g r o u p s

-  M o t h e r ’ s  c l u b

-  L o c a l  h e a l t h  p r o v i d e r s

-  T A O

-  S o m e  o f  p e o p l e  l i v i n g  in  t h e  c o m m u n i t y

-  S o m e  o t h e r  e x t e r n a l  o r g a n i z a t i o n s  s u c h  a s  u n i v e r s i t y ,  N G O s

4. What was the collaboration trying to achieve?
-  T o  e n c o u r a g e  p e o p l e  t o  i n v o l v e  in  t h e  c o m m u n i t y  a c t i v i t i e s .

-  T o  p r o m o t e  a n d  p r e v e n t  t h e  s p r e a d  o f  c o m m u n i c a b l e  d i s e a s e s  s u c h  a s  

h e a m o r r h a g i c  d e n g u e  f e v e r ,  L e p t o s p i r o s i s .

-  T o  i m p r o v e  q u a l i t y  o f  l i f e  o f  p e o p l e  in  t h e  c o m m u n i t y .

5. What actually happened?
-  L a c k  o f  p l a n n i n g .

-  R u n  o u t  o f  m o n e y  a n d  n e c e s s a r y  r e s o u r c e s .

-  T h e r e  w e r e  m a n y  c o n f l i c t s  a m o n g  t h e  m e m b e r s .

-  D i f f i c u l t  t o  b r i n g  p e o p l e  t o  w o r k  t o g e t h e r .

-  T h e  p r o g r a m  w i l l  c o n t i n u e  w h e n e v e r  t h e r e  i s  s o m e  m o n e y .
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6. What do you think were the critical elements that determined the project ’ร 
success or failure?

-  M o n e y :  “ E v e n  t h o u g h  t h e  c o m m u n i t y  h a s  s t r o n g  c o m m i t m e n t  t o  w o r k  

t o g e t h e r ,  i f  t h e r e  i s  n o  m o n e y  t o  r u n  o r  a d m i n i s t r a t i o n  a n d  m a n a g e m e n t  t h e  p r o g r a m ,  

t h e  p r o g r a m  m i g h t  e n d  s h o r t l y ” .

-  P o w e r :  “ e v e n  t h o u g h  w e  k n o w  t h a t  w e  h a v e  s o m e  k i n d  o f  p o w e r  t o  w o r k  o n  

t h e  w o r k i n g  t a s k ,  i t  s o m e h o w  l i m i t e d  b y  k e y  p e r s o n n e l  o r  k e y  o r g a n i z a t i o n s  in  t h e  

c o m m u n i t y ”

-  S u p p o r t s :  “ w i t h o u t  s u p p o r t s  f r o m  p r o f e s s i o n a l s ,  h e a l t h  p r o v i d e r s ,  T A O  a n d  

o t h e r  c o m m u n i t y  o r g a n i z a t i o n s ,  w o r k  s e e m e d  t o  b e  d i f f i c u l t  t o  a c h i e v e  i t s  g o a l s ” .

-  S o l i d a r i t y :  “ e v e r y o n e  s h o u l d  p a r t i c i p a t e  in  t h e  p r o g r a m s ”

-  C o m m u n i t y  v a l u e s :  “ w o r k  t o g e t h e r  f o r  o u r  c o m m u n i t y ”

7. What was most rewarding about working as a team ?
- I n t e r a c t i o n s  w i t h  o t h e r  p e o p l e .

-  F e e l i n g  o f  b e i n g  i n v o l v e d .

-  L e a r n i n g  a b o u t  t h e  h e a l t h - c a r e  s y s t e m  a n d  c o m m u n i t y  d e v e l o p m e n t .

-  F e e l i n g  o f  c o n t r i b u t i o n .

-  S e e i n g  p o s i t i v e  c h a n g e s  in  c o m m u n i t y .

-  P a r t n e r i n g  w i t h  o t h e r  c o m m u n i t y  g o v e r n i n g  b o d i e s .

-  S h a r i n g  m y  r e s o u r c e s .
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8. What changes, is any, do you would like to see in community ?
-  M o r e  i n v o l v e m e n t  a n d  i n p u t  o f  p e o p l e  a t  t h e  g r a s s r o o t s  l e v e l .

-  B e i n g  i n f o r m e d  a n d  p r e p a r e d  f o r  t h e  m e e t i n g s :  W i t h  b e t t e r  c o m m u n i c a t i o n  

a n d  i n f o r m a t i o n  s t r a t e g i e s ,  t h e  c o m m u n i t y ’ s  p e r c e i v e d  a b i l i t y  m i g h t  b e  t r a n s l a t e d  i n t o  

a c t i v e  p a r t i c i p a t i o n .  T h i s  i s  b e c a u s e  a p a r t  f r o m  k n o w l e d g e  a n d  p e r c e i v e s  a b i l i t y  t o  

a f f e c t  c h a n g e s ,  a t t i t u d e s ,  b e l i e f s ,  a n d  v a l u e s  u n d e r p i n  t h e  e f f e c t i v e  o p e r a t i o n  o f  

p a r t i c i p a t o r y  m e c h a n i s m s .

-  P e o p l e  s h o u l d  w o r k  t o g e t h e r  a s  a  p a r t n e r  r a t h e r  t h a n  b e i n g  c o n t r o l  b y  

g r o u p s  o r  o r g a n i z a t i o n s .

-  D e v e l o p  r e s o u r c e s  f o r  c o l l a b o r a t i o n ,  s u c h  a s  t o p i c - f o c u s e d  m o n t h l y  

m e e t i n g s .

-  B r i n g  c o m m u n i t y  a n d  p r o v i d e r s  t o g e t h e r  a s  w e l l  a s  i n v o l v e  c o m m u n i t y  in  

d e f i n i n g  i s s u e s ,  g a t h e r i n g  d a t a  a n d  m o b i l i z i n g  r e s o u r c e s .

4.10.2.2 In-depth interview
K i e n g  s u b - d i s t r i c t  i s  l o c a t e d  a p p r o x i m a t e l y  5  k i l o m e t e r s  f r o m  M u a n g  

d i s t r i c t  t o  N o r t h .  T h e r e  a r e  11  v i l l a g e s ,  1 , 6 3 4  h o u s e h o l d s ,  a n d  6 , 2 9 1  p o p u l a t i o n .  T h e  i n -  

d e p t h  i n t e r v i e w  r e s u l t s  f r o m  b o t h  K e i n g  h e a l t h  c e n t e r  a n d  K e i n g  T A O  a r e  s u m m a r i z e d  

b e l l o w .

Kieng Health Center
Health personnel: T h e r e  a r e  6  h e a l t h  p e r s o n n e l ;  1 H e a d  o f  h e a l t h  c e n t e r ,  1 

H e a l t h  a c a d e m i c i a n ,  2  C o m m u n i t y  h e a l t h  p e r s o n n e l ,  1 R e g i s t e r e d  n u r s e ,  a n d

1 T e c h n i c a l  n u r s e .
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Primary health care structure: 5 5  V i l l a g e  h e a l t h  v o l u n t e e r s ,  1 T a m b o n  h e a l t h  

v o l u n t e e r ’ s  c l u b  w i t h  6 5  m e m b e r s ,  1 1  H e a l t h  c o n s u m e r  g r o u p s ,  1 1  V i l l a g e  p r im a r y  

h e a l t h  c a r e  c e n t e r s ,  3  S c h o o l  h e a l t h  c o n s u m e r  g r o u p s ,  1 1  D r u g  f u n d s .  T h e  i n - d e p t h  

i n t e r v i e w  r e s u l t s  c a n  b e  s u m m a r i z e d  a s  f o l l o w .

1. What are top five priority areas of health program for 2002?
-  P r i m a r y  C a r e

-  M a t e r n a l  a n d  c h i l d  c a r e  p r o g r a m

-  C o m m u n i c a b l e  D i s e a s e  C o n t r o l

-  S c h o o l  H e a l t h

-  E n v i r o n m e n t a l  H e a l t h

2. Of governmental agencies other than health organizations with which your 
organization collaborates, which agency is your most important partner overall?

T h e r e  a r e  m a n y  g o v e r n m e n t a l  a g e n c i e s  s u c h  a s  l o c a l  s c h o o l ,  p o l i c e  s t a t i o n ,  

a n d  T A O ,  t h a t  K e i n g  h e a l t h  c e n t e r  c o l l a b o r a t e s  w i t h .  H o w e v e r ,  t h e  m o s t  i m p o r t a n t  

p a r t n e r  m e n t i o n e d  b y  t h e  h e a d  o f  h e a l t h  c e n t e r  i s  l o c a l  s c h o o l .  T h e r e  a r e  s o m e  r e a s o n s  

t o  s a y  t h a t  s u c h  a s ,  t h e  l o c a t i o n  o f  l o c a l  s c h o o l  i s  c l o s e s t  t o  t h e  h e a l t h  c e n t e r  a n d  w i t h  

o n e  o f  t h e  t o p  f i v e  p r i o r i t y  a r e a s  o f  h e a l t h  p r o g r a m  i s  s c h o o l  h e a l t h  p r o g r a m  s o  t h a t  

b o t h  s c h o o l  a n d  h e a l t h  c e n t e r  w o r k  c l o s e l y  t o g e t h e r .

3. Of the non-governmental organizations with which your organization 
collaborates, which is your most important partner overall?

T h e  m o s t  i m p o r t a n t  n o n - o r g a n i z a t i o n  c o l l a b o r a t i o n  i s  c o m m u n i t y - b a s e d  

o r g a n i z a t i o n s  s u c h  a s  r e l i g i o u s  o r g a n i z a t i o n s  a n d  v i l l a g e  d e v e l o p m e n t  g r o u p s .



15 6

4. How would you say about your organization 'ร coordination and collaboration 
with local health providers and other local governmental and non-governmental 
agencies?

A s  c r o s s - o r g a n i z a t i o n a l  c o l l a b o r a t i o n  i s  a  c o m p l e x  u n d e r t a k i n g ,  h e a l t h  c e n t e r  

w o r k s  w i t h  n u m e r o u s  p e o p l e  f r o m  d i v e r s e  b a c k g r o u n d s  w h o  w o r k  a t  v a r i o u s  l e v e l s  in  

d i f f e r e n t  o r g a n i z a t i o n s ,  t h e  p r o c e s s  w h i c h  t h e s e  r e l a t i o n s h i p s  a r e  p r o m o t e d  h a s  a  

p r o f o u n d  e f f e c t  o n  t h e  s u c c e s s  o f  t h e  c o l l a b o r a t i o n .  H o w e v e r ,  t h e  h e a d  o f  h e a l t h  c e n t e r  

a l s o  s u g g e s t e d  t h a t  t h e  p r o c e s s  o f  c o l l a b o r a t i o n  m u s t  e m p h a s i z e  s e v e r a l  c o m m o n  

p o i n t s :

-  A l l  p a r t n e r s  s h o u l d  b e  i n v o l v e d  in  t h e  p r o g r a m  f r o m  t h e  p l a n n i n g  s t a g e .  T h i s  i s  

b e c a u s e  s u c c e s s f u l  p r o j e c t s  r a r e ly  a r e  d e s i g n e d  b y  o n e  p a r t n e r  w h o ,  a f t e r  a l l  d e c i s i o n s  

a r e  m a d e ,  b r i n g s  t h e  o t h e r  p a r t n e r s  in .

-  I t  i s  i m p o r t a n t  t o  c l a r i f y  e a c h  p a r t n e r ’ ร r o l e s  a n d  r e s p o n s i b i l i t i e s  c l e a r l y  t h e  

b e g i n n i n g ,  s p e c i f y i n g  w h a t  e a c h  i s  e x p e c t e d  t o  c o n t r i b u t e  a n d  w h a t  e a c h  w i l l  g e t  in  

r e tu r n .

-  I t  i s  e x t r e m e l y  v a l u a b l e  t o  i d e n t i f y  a  n e u t r a l  c o n v e n e r  a n d  a  s k i l l e d  f a c i l i t a t o r  

w h o  h a s  t h e  t r u s t  a n d  r e s p e c t  o f  a l l  p a r tn e r s .

-  T h e  p r o c e s s  s h o u l d  b e  f l e x i b l e  a n d  r e s p o n s i v e  t o  p a r t n e r s ’ n e e d s ,  i d e n t i f y i n g  

w a y s  t o  s i d e s t e p  o r g a n i z a t i o n a l  b u r e a u c r a c i e s .

5. What forum did the local health official discuss the problems?
The main forum for discussing about the health issues or community

development will be sometimes hold at the TAO’s or sometimes at village monthly
meeting with expected full attendance of the people in the community.
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6. To summarize, what do you think are the most important positive impacts of 
health development in your community?

T h e  p r i m a r y  h e a l t h  c a r e  s t r u c t u r e  i s  s a i d  t o  b e  t h e  m o s t  i m p o r t a n t  p o s i t i v e  

i m p a c t s  o f  h e a l t h  d e v e l o p m e n t  in  t h e  c o m m u n i t y .  T h a t  i s ,  t h e  c a p a c i t y  o f  v i l l a g e  h e a l t h  

v o l u n t e e r s  i s  g r e a t l y  s t r o n g .  A s  c a n  b e  s e e n  f r o m  t h e  s t u d y  o f  H a s r o H  ( 2 0 0 1 )  o n  t h e  

C a p a c i t y  o f  V i l l a g e  H e a l t h  V o l u n t e e r s  in  P r i m a r y  H e a l t h  C a r e  A d m i n i s t r a t i o n  a n d  

M a n a g e m e n t  in  K e i n g  S u b - d i s t r i c t  s h o w s  t h a t  t h e  c a p a c i t y  i s  q u i t e  h i g h  ( 6 4 . 1 0 % )  a n d  

t h e  m o s t  q u a l i f i e d  s k i l l s  w a s  p r i m a r y  c a r e ;  d e t a i l s  s h o w s  in  t h e  f o l l o w i n g  T a b l e .

Table 4.26: P e r c e n t a g e  o f  t h e  c a p a c i t y  o f  v i l l a g e  h e a l t h  v o l u n t e e r s  in  p r im a r y

h e a l t h  c a r e  a d m i n i s t r a t i o n  a n d  m a n a g e m e n t .

Capacity level Educating others Primary care Surveillance Management Total (%)
Low 5/12.8 3/7.7 4/10.3 6/15.7 11.54
Moderate 15/38.5 3/7.7 7/17.9 13/33.3 24.36
High 19/48.7 33/84.6 28/71.8 20/51.3 64.10

Total 39/100 39/100 39/100 39/100 100

7. What do you think are the most important negative impacts of health 
development in your community ?

T h e  m o s t  im p o r t a n t  n e g a t i v e  i m p a c t s  c a n  g o  t o  t h e  d i f f i c u l t i e s  in  i n v o l v i n g  

c o m m u n i t y  m e m b e r s ,  l e a d e r s h i p  t o  d e v e l o p  a n  i d e a  t o  a  p la n  o f  a c t i o n .  A d d i t i o n a l l y ,  

e s t a b l i s h i n g  c o n c i s e  c o m m u n i c a t i o n  p o l i c i e s ,  h o w  t o  d e l i v e r  m e s s a g e s  in  p o l i t i c a l  

t i m e s ,  a n d  i n a d e q u a c y  o f  f u n d i n g .
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8. What changes would you like to see your community with respect to 
community health development?

T h e  m o s t  c r i t i c a l  s u c c e s s f u l  c o l l a b o r a t i o n s  r e q u i r e  n o t  o n l y  a n  a d e q u a t e  f u n d s  a n d  

i n - k i n d  c o n t r i b u t i o n s  t o  s u p p o r t  t h e  a d m i n i s t r a t i o n  a n d  i m p l e m e n t a t i o n  o f  t h e  p r o j e c t ,  

b u t  a l s o  n e c e s s a r i l y  n e e d  a n  a d e q u a t e  a d m i n i s t r a t i v e  a n d  s u p p o r t  a s  w e l l  a s  e f f e c t i v e  

s t r a t e g i e s  f o r  p r o m o t i n g  u n d e r s t a n d i n g  a n d  c o m m u n i c a t i o n .  G o o d  c h a n n e l  o f  

c o m m u n i c a t i o n  a t  e v e r y  l e v e l  a n d  p h a s e  o f  t h e  c o l l a b o r a t i o n  i s  a l s o  n e e d e d ;  t o  f o s t e r  

t r u s t  a n d  m u t u a l  r e s p e c t ;  t o  s u p p o r t  g r o u p  d e c i s i o n - m a k i n g ;  t o  k e e p  p a r t n e r s  f u l l y  

i n f o r m e d  a b o u t  w h a t  i s  g o i n g  o n ;  t o  e n a b l e  t h e m  t o  l e a r n  e a c h  o t h e r s ’ c o n c e r n s ,  v a l u e s ,  

a n d  w o r k ;  t o  c o m p r o m i s e  d i s a g r e e m e n t s ;  a n d  t o  p r o v i d e  t h e m  w i t h  a v e n u e s  t o  r e s p o n d  

t o  c h a n g e s  a n d  e m e r g i n g  p r o b l e m s .

Keing Tambon Administrative Organization (TAO)
K e i n g  T A O  i s  l o c a t e d  a b o u t  7 0 0  m e t e r s  f r o m  h e a l t h  c e n t e r .  T h e r e  a r e  3 1  

m e m b e r s ,  2 2  m e m b e r s  w e r e  e l e c t e d  f r o m  11  v i l l a g e s  ( 2  p e r s o n s  f o r  e a c h  v i l l a g e ) ,  a n d  

o t h e r  11  m e m b e r s  b y  t h e i r  p o s i t i o n .

1. What are your TAO ’ร top five priority program areas?
-  E n v i r o n m e n t a l  h e a l t h

-  C o m m u n i c a b l e  d i s e a s e  c o n t r o l

-  C o v e r a g e  o f  h o u s e h o l d s ’ l a t r in e  u s e

-  W a t e r  s u p p l i e s  a n d  s e w a g e  d i s p o s a l

C h i l d  c a r e
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Table 4 . 2 7 :  K i e n g  T A C T s  F i n a n c i a l  a l l o c a t i o n  f o r  s u b - d i s t r i c t  d e v e l o p m e n t

Programs Fiscal year
2541 2542 2543 2544 2545

Public Health
1. Healthy child contest _ 1,500 1,500 1,500 1,500
2. Preparation for dengue prevention 

- Mosquito spray machine _ 46,000 _ _ _

- Mosquito chemical spray 6,000 8,500 8,5000 8,5000 8,500
- Sand abet - 9,000 9,000 9,000 9,000

3. Environmental health 
- Cleanliness contest - 3,3000 3,300 3,300 3,300

Economic
1. Support village organizations - 85,000 85,000 85,000 85,000

Social
1. Support cultural conservation actmties - 5,000 5,000 5,000 5,000
2. Youth sport competition (1 per year) - 32,000 32,000 32,000 32,000
3. Human resource development - 5,000 5,000 5,000 5,000

Source: K e in g  TA O , F iv e  y e a rs  p la n  b u d g e t re p o rt

2. O f governmental agencies with which your organization collaborates, 

which agency is your most important partner overall?

R e g a r d i n g  t o  c o m m u n i t y  d e v e l o p m e n t ,  h e a l t h  c e n t e r  i s  s a i d  t o  b e  t h e  m o s t  

i m p o r t a n t  p a r t n e r  in  d e a l i n g  w i t h  c o m m u n i t y  p r o b l e m s .

3. Of the non-governmental organizations with which your organization 
collaborates, which is your most important partner overall?

O v e r a l l ,  t h e  n o n - g o v e r n m e n t a l  o r g a n i z a t i o n  t h a t  t h e  T A O  w o r k  c o l l a b o r a t i v e l y  

w i t h  i s  b u s i n e s s  a g e n c i e s  a n d  r e l i g i o u s  o r g a n i z a t i o n s .
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4. How would you say about your organization 'ร coordination with local 
health providers and other local governmental and non-governmental agencies?

E v e n  t h o u g h  in  t h e  c u r r e n t  e n v i r o n m e n t  m a n y  o r g a n i z a t i o n  s e e m e d  t o  w o r k  

t o g e t h e r  m o r e  t h a n  e v e r  b e f o r e ,  s u c h  a s  in  a d d r e s s i n g  c h a l l e n g i n g  h e a l t h  p r o b l e m s ,  

r e s p o n d i n g  t o  e c o n o m i c  a n d  p e r f o r m a n c e  i s s u e s ,  c o l l a b o r a t i o n  i s  t o u g h .

5. What forum did the local health official discuss the problems?
T h e  m o n t h l y  m e e t i n g  w i l l  b e  h o l d  a t  t h e  T A O  t o  c o n c e r n  a b o u t  t h e  p r o g r e s s  

o f  w o r k  a n d  t h e  o c c u r r e n c e  o f  c o m m u n i t y  p r o b l e m s .  S i n c e  t w o - t h i r d  o f  t h e  m e m b e r s  

o f  T A O  a r e  e l e c t e d  f r o m  e a c h  v i l l a g e  ( 2  e l e c t e d  p e r s o n s  p e r  v i l l a g e )  a t t e n d  t h e  

m e e t i n g s .  T h e n  t h e s e  m e m b e r s  w i l l  d e l i v e r  t h e  m e s s a g e  t h r o u g h  t h e  v i l l a g e  m e e t i n g  t o  

f u r t h e r  p l a n  t o g e t h e r  t o  g e t  w o r k  d o n e .  T h i s  i s  c a n  b e  s a i d  t h a t  i t  w o r k s  t h r o u g h  t h e  

o r i g i n a l  p o l i t i c a l  f r a m e w o r k .  T h a t  i s ,  i t  i s  w e l l  k n o w n  t h a t  i s s u e s  c o n c e r n i n g  p o l i t i c a l  

c u l t u r e  a r e  n o t  e a s y  t o  c h a n g e  a m o n g  i n s t i t u t i o n a l  a c t o r s  a n d  c i t i z e n s  i n  s p i t e  o f  

t r a n s f o r m a t i o n s  in  t h e  p o l i t i c a l  f r a m e w o r k .

6. To summarize, what do you think are the most important positive impacts of 
health development in your community ?

W o r k i n g  m o r e  c l o s e l y  w i t h  h e a l t h  p r o v i d e r s  a l s o  f a c i l i t a t e s  t h e  t r a n s l a t i o n  o f  

p u b l i c  h e a l t h  k n o w l e d g e  i n t o  m a i n s t r e a m  p o l i t i c a l  p r a c t i c e ,  p r o v i d i n g  e f f e c t i v e  

c o m m u n i t y  d e v e l o p m e n t  t o  a  m u c h  b r o a d e r  p o p u l a t i o n .  H o w e v e r ,  s o m e  a r e a s  a l s o  n e e d

t o  b e  r e c o n s i d e r e d  a s  w e l l .
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7. What do you think are the most important negative impacts of health 
development in your community?

I t  i s  i m p o r t a n t  t o  p o i n t  o u t  t h a t  w h i l e  c r o s s - o r g a n i z a t i o n s  e n t e r i n g  i n t o  

c o l l a b o r a t i v e  r e l a t i o n s h i p s  a r e  c o m m o n l y  c o n c e r n e d  a b o u t  losing c o n t r o l  o v e r  t h e i r  

p r o f e s s i o n a l  d e s t i n i e s .  T h i s  s e e m e d  t o  b e  t h e  m o s t  i m p o r t a n t  n e g a t i v e  i m p a c t  f o r  

c o m m u n i t y  h e a l t h  d e v e l o p m e n t .

8. What changes would you like to see your community with respect to 
community health development?

T h e  n e w  p o l i c i e s  a n d  l e g i s l a t i o n  f o r  l o c a l  g o v e r n a n c e  o r  d e c e n t r a l i z a t i o n  a r e  

a p p a r e n t l y  s e e n ;  h o w e v e r ,  t h e  c h a l l e n g e s  t h a t  r e m a i n s  i s  h o w  t o  a c t u a l l y  i m p l e m e n t  

t h e  g o a l s  a n d  p r i n c i p l e s  o f  t h a t  p o l i c i e s  i n t o  w o r k a b l e  i n s t i t u t i o n a l  m e c h a n i s m  a n d  

r e a l i z e d  t h e i r  p o t e n t i a l  b e n e f i t .  T h i s  i s  b e c a u s e  t o  e n c o u r a g e  c o m m u n i t y  t o  p a r t i c i p a t e  

in  c o m m u n i t y  d e v e l o p m e n t ,  i t  i s  a  c o m p l e x  p r o c e s s  i n v o l v i n g  b e l i e f ,  c u s t o m s ,  w a y s  o f  

l i f e ,  a n d  p o w e r  r e l a t i o n s ” . T h e r e f o r e ,  t o  e s t a b l i s h  a  c l o s e r  r e l a t i o n s h i p ,  a  c l e a r  

u n d e r s t a n d i n g  o f  w h e t h e r  c r o s s - o r g a n i z a t i o n a l  c o l l a b o r a t i o n s  c a n  w o r k  a s  w e l l  a s  h o w  

t h e y  w o r k  in  t h e  r e a l  w o r l d .  T h i s  i s  m a y  w o r t h  n o t i n g  f o r  b e t t e r  c o m m u n i t y  

d e v e l o p m e n t .

4.11 Discussion
T h r o u g h  t h i s  s t u d y ,  it  w a s  a b l e  t o  d e t e r m i n e  l e v e l s  o f  p a r t n e r s h i p  s y n e r g y  in  

M u a n g  d i s t r i c t ,  M a h a  S a r a k h a m ,  a n d  t h u s  a s c e r t a i n  t h e  d e g r e e  t o  w h i c h  p a r t n e r s h i p s  

m a k e  t h e  m o s t  o f  t h e i r  c o l l a b o r a t i v e  p o t e n t i a l .  D a t a  c o l l e c t i o n  f r o m  3 0  i n d i v i d u a l  

p a r t n e r s  in  K i e n g  s u b - d i s t r i c t ,  M u n a g  d i s t r i c t ,  M a h a  S a r a k h a m ,  s u g g e s t e d  t h a t  t h e  

m a j o r i t y  o f  t h e s e  p a r t n e r s h i p s  h a v e  r e l a t i v e l y  s u c c e s s f u l  a t  c o m b i n i n g  t h e  p e r s p e c t i v e s ,
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r e s o u r c e s ,  a n d  s k i l l s  o f  t h e  p a r t n e r s  t o  s t r e n g t h e n  t h e  t h i n k i n g  a n d  a c t i o n s  o f  t h e  g r o u p  

a n d  t h e  p a r t n e r s h i p ’ s  r e l a t i o n s h i p  t o  t h e  b r o a d e r  c o m m u n i t y .  N o n e t h e l e s s ,  t h e r e  i s  r o o m  

f o r  i m p r o v e m e n t ,  p a r t i c u l a r l y  in  c e r t a i n  a s p e c t s  o f  p a r t n e r s h i p  s y n e r g y .  F i n d i n g s  

s u g g e s t e d  t h a t ,  in  o r d e r  t o  m a k e  t h e  m o s t  o f  c o l l a b o r a t i o n ,  t h e s e  p a r t n e r s h i p s  n e e d  t o  

b u i l d  m o r e  e f f e c t i v e l y  o n  t h e i r  p a r t n e r s ’ s t r e n g t h s  a n d  c a p a b i l i t i e s  t o  d o c u m e n t  t h e  

i m p a c t  o f  t h e  p a r t n e r s h i p ’ s  a c t i o n s ,  c l e a r l y  c o m m u n i c a t e  h o w  t h e  p a r t n e r s h i p ’ s  a c t i o n s  

w i l l  a d d r e s s  p r o b l e m s  t h a t  a r e  i m p o r t a n t  t o  p e o p l e  in  t h e  c o m m u n i t y ,  a n d  d e v e l o p  

c o m m o n  g o a l s  t h a t  a r e  u n d e r s t o o d  a n d  s u p p o r t e d  b y  a l l  p a r t n e r s .

A n o t h e r  k e y  o u t c o m e  o f  t h e  s t u d y  w a s  t h e  i d e n t i f i c a t i o n  o f  p a r t n e r s h i p  s y n e r g y  

i n  t h e  s i x  m a i n  a r e a s ,  i t  c a n  b e  d i s c u s s e d  a s  t h e  f o l l o w i n g  p a r a g r a p h s .

Leadership: R e s u l t s  s u g g e s t e d  t h a t  a c h i e v i n g  h i g h  l e v e l s  o f  s y n e r g y  r e q u i r e d  

a  c e r t a i n  k i n d  o f  l e a d e r s h i p  -  l e a d e r s h i p  t h a t  f a c i l i t a t e s  p r o d u c t i v e  i n t e r a c t i o n s  a m o n g  

p a r t n e r s  b y  b r i d g i n g  d i v e r s e  c u l t u r e s ,  p e r f o r m i n g  b o u n d a r y - s p a n n i n g  f u n c t i o n s ,  a n d  

r e v e a l i n g  a n d  c h a l l e n g i n g  a s s u m p t i o n s  t h a t  l i m i t  t h i n k i n g  a n d  a c t i o n .  T h e  3 0  s a m p l e s  in  

t h e  s t u d y ,  o n  a v e r a g e ,  h a v e  f a i r l y  e f f e c t i v e  l e a d e r s h i p ;  n o n e t h e l e s s ,  t h e  p a r t n e r s h ip  

c l e a r l y  n e e d  t o  d o  s o m e  w o r k  t o  i m p r o v e  c e r t a in  l e a d e r s h i p  c a p a c i t i e s .  S p e c i f i c a l l y ,  

f i n d i n g s  s u g g e s t e d  t h a t  t h e  l e a d e r s h i p  in  t h e s e  p a r t n e r s h i p s  t e n d s  t o  b e  w e a k e s t  in  i t s  

a b i l i t y  t o  r e s o l v e  c o n f l i c t  a m o n g  p a r t n e r s ,  d e v e l o p  a  c o m m o n  l a n g u a g e  w i t h i n  t h e  

p a r t n e r s h i p ,  a n d  e m p o w e r  p a r t n e r s h i p  p a r t i c ip a n t s .  D e s c r i p t i v e  r e s u l t s  a l s o  i n d i c a t e  t h a t  

t h e  l e a d e r s h i p  i n  t h e s e  3 0  s a m p l e s  i s  f r e q u e n t l y  s h a r e d ;  o v e r  t w o - t h i r d s  o f  r e s p o n d e n t s  

r e p o r t e d  t h a t  t h e y  p l a y  a  f o r m a l  o r  i n f o r m a l  l e a d e r s h i p  r o l e  in  t h e i r  p a r t n e r s h ip .  

C o n s e q u e n t l y ,  t h e  c a p a b i l i t i e s  o f  m a n y  p e o p l e  in  a  p a r t n e r s h ip  c a n  b e  d r a w n  u p o n  t o  

b u i l d  m o r e  e f f e c t i v e  l e a d e r s h i p .  H o w e v e r ,  t h e  p r e v a l e n c e  o f  s h a r e d  l e a d e r s h i p  a l s o  

s u g g e s t e d  t h a t  f o r  l e a d e r s h i p  t o  b e  e f f e c t i v e ,  t h e  c a p a b i l i t i e s  o f  m u l t i p l e  p e o p l e  n e e d  t o
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b e  c o o r d i n a t e d ,  w h i c h  p r e s e n t  a n  a d d i t i o n a l  c h a l l e n g e  t o  p a r t n e r s h i p s .  U l t i m a t e l y ,  in  

o r d e r  t o  m a x i m i z e  s y n e r g y ,  a  p a r t n e r s h i p ’ s  l e a d e r s h i p  m u s t  d e v e l o p  a n d  c o o r d i n a t e  k e y  

l e a d e r s h i p  c a p a c i t i e s  t h a t  e n a b l e  a  p a r t n e r s h ip  t o  e f f e c t i v e l y  l e v e r a g e  t h e  i n v o l v e m e n t  

a n d  c o n t r i b u t i o n s  o f  i t s  p a r t n e r s .

Partnership efficiency: B y  m a k i n g  g o o d  u s e  o f  p a r t n e r s ’ t i m e ,  i n - k i n d  r e s o u r c e s ,  

a n d  f i n a n c i a l  r e s o u r c e s ,  p a r t n e r s h i p s  a r e  l i k e l y  t o  i n c r e a s e  t h e i r  s y n e r g y  l e v e l s  a s  w e l l  

a s  t h e  l i k e l i h o o d  t h a t  p a r t n e r s  w i l l  c o n t i n u e  t o  c o n t r i b u t e  t o  t h e  p a r t n e r s h ip .  R e s u l t s  

s h o w e d  t h a t ,  o n  a v e r a g e ,  t h e  3 0  s a m p l e s  in  t h e  s t u d y  t e n d  t o  b e  s t r o n g e s t  in  t h e i r  u s e d  

o f  p a r t n e r s ’ i n - k i n d  r e s o u r c e s  a n d  w e a k e s t  in  t h e i r  u s e  o f  p a r t n e r s ’ f i n a n c i a l  r e s o u r c e s  

a n d  t i m e .  D a t a  c o l l e c t e d  t h r o u g h  t h e  s t u d y  f u r t h e r  s u g g e s t  t h a t  u s i n g  p a r t n e r s ’ t i m e  

e f f i c i e n t l y  i s  p a r t i c u l a r l y  i m p o r t a n t  t o  p a r tn e r s ,  s i n c e  t h e  w o r k  o f  a  p a r t n e r s h i p  

f r e q u e n t l y  n o t  a  p a r t n e r ’ s  p r i m a r y  r e s p o n s i b i l i t y .

Administration and management: A n a l y s i s  r e s u l t s  s h o w e d  t h a t  t h e  

e f f e c t i v e n e s s  o f  a  p a r t n e r s h i p ’ s  a d m i n i s t r a t i o n  a n d  m a n a g e m e n t  a l s o  h a s  a n  im p o r t a n t  

o n  p a r t n e r s h i p  s y n e r g y .  T h a t  i s ,  a d m i n i s t r a t i o n  a n d  m a n a g e m e n t  a c t i v i t i e s ,  s u c h  a s  

c o o r d i n a t i o n  o f  c o m m u n i c a t i o n  a m o n g  p a r t n e r s  a n d  p a r t n e r s h i p  a c t i v i t i e s ,  a n d  t h e  

p r e p a r a t i o n  o f  m a t e r i a l  t h a t  i n f o r m  p a r t n e r s ,  c a n  m a k e  it  p o s s i b l e  f o r  m u l t i p l e ,  

i n d e p e n d e n t  p e o p l e  a n d  o r g a n i z a t i o n s  t o  w o r k  t o g e t h e r .  T h e s e  a c t i v i t i e s  c a n  p r o v i d e  

i m p o r t a n t  s u p p o r t  f o r  p a r t n e r s ’ e f f o r t s  a n d  i n t e r a c t i o n s  a n d ,  a s  f i n d i n g s  s u g g e s t ,  h e l p  

t h e m  m a x i m i z e  s y n e r g y .  T h e  d a t a  i n d i c a t e d  t h a t  t h e  3 0  p a r t i c i p a n t s  in  t h e  s t u d y  t e n d  t o  

p e r f o r m  w e l l  o n  s o m e  a d m i n i s t r a t i o n  a n d  m a n a g e m e n t  a c t i v i t i e s .  O n  a v e r a g e ,  t h e  

p a r t n e r s h i p s  a r e  s t r o n g e s t  in  t h e i r  a b i l i t y  t o  c o o r d i n a t e  p a r t n e r s h i p  a c t i v i t i e s ;  t h e y  a l s o  

a p p e a r  t o  b e  f a i r l y  e f f e c t i v e  in  t h e i r  a b i l i t y  t o  m a n a g e  a n d  d i s b u r s e  f u n d s ,  c o o r d i n a t e
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c o m m u n i c a t i o n  a m o n g  p a r t n e r s ,  a n d  p e r f o r m  s e c r e t a r i a l  d u t i e s .  H o w e v e r ,  f i n d i n g s  

s u g g e s t e d  t h a t  t h e  p a r t n e r s h i p s  in  t h e  s t u d y  n e e d  t o  w o r k  o n  t h e i r  a b i l i t y  t o  e f f e c t i v e l y  

p r o v i d e  o r i e n t a t i o n  t o  n e w  p a r t n e r s ,  e v a l u a t e  t h e  p r o g r e s s  a n d  i m p a c t  o f  t h e  p a r t n e r s h ip ,  

a n d  c o o r d i n a t e  c o m m u n i c a t i o n  w i t h  p e o p l e  a n d  g r o u p s  o u t s i d e  t h e  p a r t n e r s h i p .  A s  w i t h  

l e a d e r s h i p ,  t h e  d a t a  i n d i c a t e d  t h a t  m a n y  p a r t n e r s  t e n d  t o  w o r k  w i t h  t h e  p a r t n e r s h ip  

c o o r d i n a t o r  t o  p e r f o r m  a d m i n i s t r a t i o n  a n d  m a n a g e m e n t  a c t i v i t i e s  in  t h e  p a r t n e r s h i p .  

N o n e t h e l e s s ,  a s s i s t a n c e  f r o m  p a r t n e r s  w i t h  t h e s e  t a s k s  d o e s  n o t  a p p e a r  t o  b e  s u f f i c i e n t ;  

t h e  m a j o r i t y  o f  c o o r d i n a t o r s  r e p o r t e d  t h a t  t h e i r  p a r t n e r s h ip  d o e s  n o t  h a v e  t h e  f u n d s  a n d  

i n - k i n d  r e s o u r c e s  it  n e e d s  t o  a d e q u a t e l y  s u p p o r t  i t s  a d m i n i s t r a t i v e  a n d  m a n a g e m e n t  

a c t i v i t i e s .

Non-financial resources: L i k e  a d m i n i s t r a t i o n  a n d  m a n a g e m e n t ,  n o n - f i n a n c i a l  

r e s o u r c e s ,  s u c h  a s  s k i l l s  a n d  e x p e r t i s e ;  i n f o r m a t i o n ;  a n d  c o n n e c t i o n s  t o  t a r g e t  

p o p u l a t i o n s ,  p l a y  a n  u n i q u e  r o l e ;  s y n e r g y  i s  l a r g e l y  b u i l t  f r o m  t h e s e  r e s o u r c e s ,  a n d  it  i s  

o n l y  b y  c o m b i n i n g  t h e m  in  v a r i o u s  w a y s  t h a t  p a r t n e r s  c a n  p o t e n t i a l l y  c r e a t e  s o m e t h i n g  

n e w  t h a t  e n a b l e s  t h e m  t o  a c c o m p l i s h  m o r e  t h a n  t h e y  c o u l d  o n  t h e i r  o y v n . R e s u l t s  

s u g g e s t e d  t h a t  t h e  p a r t n e r s h i p s  i n  t h e  s t u d y  h a v e  g e n e r a l l y  n o t  b e e n  a b l e  t o  o b t a i n  a l l  o f  

t h e  n o n - f i n a n c i a l  r e s o u r c e s  t h e y  n e e d  t o  d o  t h e i r  w o r k  e f f e c t i v e l y  a n d  m a x i m i z e  

p a r t n e r s h i p  s y n e r g y .  T h i s  l a c k  o f  r e s o u r c e s  m a y  b e  d u e ,  in  p a r t ,  t o  i n a b i l i t y  o f  t h e  

p a r t n e r s h i p s  t o  r e c r u i t  a n d  r e t a i n  e s s e n t i a l  p a r tn e r s .

Partner involvement challenges: T h e  p a r t n e r s  i n v o l v e m e n t  c h a l l e n g e s  m o s t  

t r o u b l e s o m e  f o r  t h e  3 0  r e s p o n d e n t s  i s  r e c r u i t i n g  e s s e n t i a l  p a r t n e r s .  R e c r u i t i n g  p a r t n e r s  

i s  c h a l l e n g i n g  y e t  c r i t i c a l  f o r  p a r t n e r s h ip s .  A s  o n e  r e s p o n d e d  s t a t e d  “ W e  h a v e  s o m e h o w
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f a i l e d  t o  a t t r a c t  k e y  c o m m u n i t y  s t a k e h o l d e r s  a n d  p o w e r  b r o k e r s .  T h e  b o a r d  r e q u i r e s  

n e w  p a r t n e r s h i p  -  i t  n e e d s  r e v i t a l i z i n g  t h r o u g h  s o m e  n e w  m e m b e r s  w i t h  a s s o r t e d  

t a l e n t s ” .

Community-related challenges: T h e  3 0  r e s p o n d e n t s  i n  t h e  s t u d y ,  o n  a v e r a g e ,  

a r e  n o t  e n c o u n t e r i n g  t h e  c o m m u n i t y - r e l a t e d  c h a l l e n g e s  t o  t h e  e x t e n t  t h a t  t h e y  a r e  

e n c o u n t e r i n g  c h a l l e n g e s  w i t h  p a r t n e r  i n v o l v e m e n t .  H o w e v e r ,  t h e  c o m m u n i t y - r e l a t e d  

c h a l l e n g e s  t h a t  t h e  p a r t n e r s h i p s  r e p o r t e d  e n c o u n t e r i n g  m o s t  o f t e n  i s  l a c k  o f  i n c e n t i v e s  

in  t h e  c o m m u n i t y  t o  m o t i v a t e  p e o p l e  t o  p a r t i c ip a t e .  T h i s  r e s u l t  i s  c o n s i s t e n t  w i t h  t h e  

f i n d i n g  t h a t  t h e  p a r t n e r s h i p s  a r e  h a v i n g  d i f f i c u l t y  m o t i v a t i n g  p a r t n e r s  t o  p a r t i c i p a t e .

Decision-making process: I n c l u s i v e  d e c i s i o n - m a k i n g  p r o c e s s  t h a t  m a k e  t h e  m o s t  

o f  w h a t  d i f f e r e n t  p a r t n e r s  h a v e  t o  o f f e r  a r e  l i k e l y  t o  f a c i l i t a t e  p a r t n e r s h i p  s y n e r g y .  D a t a  

c o l l e c t e d  f r o m  t h e  m a j o r i t y  o f  t h e  3 0  r e s p o n d e n t s  in  t h e  s t u d y  s u g g e s t e d  t h a t  a t  l e a s t  

s o m e  d e c i s i o n s  w e r e  m a d e  b a s e d  o n  t h e  in p u t  o f  a l l  p a r t n e r s .  T h e  d a t a  a l s o  i n d i c a t e d  

t h a t  t h e  p a r t n e r s  in  t h e  s t u d y  s u p p o r t  a l l  o r  m o s t  o f  t h e  d e c i s i o n s  m a d e  b y  t h e i r  

p a r t n e r s h i p  a n d  a r e  s a t i s f i e d  w i t h  t h e i r  i n f l u e n c e  in  t h e i r  p a r t n e r s h i p .  N o n e t h e l e s s ,  d a t a  

s u g g e s t e d  t h a t  s o m e  p a r t n e r s  f e l t  d i s e n g a g e d  f r o m  t h e  p r o c e s s ,  a n d  a l m o s t  h a l f  o f  t h e  

r e s p o n d e n t s  r e p o r t e d  t h a t  t h e y  a r e  l e s s  t h a n  “ v e r y  c o m f o r t a b l e ”  w i t h  t h e  w a y  d e c i s i o n s  

a r e  m a d e .

Benefits and drawbacks: T h r o u g h  t h e  s t u d y ,  it  w a s  a l s o  a b l e  t o  g a t h e r  v a l u a b l e  

d e s c r i p t i v e  i n f o r m a t i o n  a b o u t  t h e  b e n e f i t s  a n d  d r a w b a c k s  t h a t  r e s p o n d e n t s  f r o m  t h e  

3 0  s a m p l e s  e x p e r i e n c e d  a s  a  r e s u l t s  o f  t h e i r  p a r t i c i p a t i o n .  F i n d i n g s  d i s c u s s e d  in  t h i s  

s t u d y  s u p p o r t  t h e  i d e a  t h a t  p a r t n e r  i n v o l v e m e n t  in  a  p a r t n e r s h i p ,  w h e t h e r  in  t h e  f o r m  o f
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p r o v i d i n g  l e a d e r s h i p ,  m a n a g e m e n t ,  o r  o t h e r  f i n a n c i a l  a n d  i n - k i n d  r e s o u r c e s  i s  o f  g r e a t  

i m p o r t a n c e  f o r  s y n e r g y .  C o n s e q u e n t l y ,  it  m a y  b e  p o s s i b l e  f o r  p a r t n e r s h i p s  t o  f a c i l i t a t e  

s y n e r g y  b y  m a x i m i z i n g  p a r t i c i p a n t s ’ b e n e f i t s  a n d  m i n i m i z i n g  t h e i r  d r a w b a c k s .  S t u d y  

d a t a  r e v e a l e d  t h a t  t h e  b e n e f i t s  m o s t  o f t e n  r e c e i v e d  b y  r e s p o n d e n t s  i n c l u d e  d e v e l o p i n g  

v a l u a b l e  r e l a t i o n s h i p s ;  h a v i n g  t h e  a b i l i t y  t o  c o n t r i b u t e  t o  t h e  c o m m u n i t y ;  g a i n i n g  u s e f u l  

k n o w l e d g e  a b o u t  s e r v i c e s ,  p r o g r a m s ,  o r  p e o p l e  in  t h e  c o m m u n i t y ;  a n d  a c q u i r i n g  n e w  

k n o w l e d g e  a n d  s k i l l s .  T h e  t w o  d r a w b a c k s  o f  p a r t i c i p a t i o n  m o s t  f r e q u e n t l y  e x p e r i e n c e d  

b y  p a r t n e r s  a r e  d i v e r s i o n  o f  t i m e  a n d  r e s o u r c e s  a w a y  f r o m  o t h e r  p r i o r i t i e s  o r  

o b l i g a t i o n s ,  a n d  f r u s t r a t i o n  o r  a g g r a v a t i o n .  F r u s t r a t io n  o r  a g g r a v a t i o n  s t a n d s  o u t  a s  a  

p a r t i c u l a r l y  s e r i o u s  d r a w b a c k s  f o r  t h e  p a r t n e r s .  A d d i t i o n a l l y ,  a l m o s t  h a l f  o f  t h e  

r e s p o n d e n t s  in  t h e  s t u d y  r e p o r t e d  e x p e r i e n c i n g  t h e  d r a w b a c k  o f  b e i n g  a s s o c i a t e d  w i t h  

p a r t n e r s  t h a t  h a v e  n e g a t i v e  i m a g e s .

F r o m  t h i s  d a t a  e x e r c i s e ,  it  s u g g e s t e d  t h a t  f o r  c o l l a b o r a t i o n s  t o  s u c c e e d ,  p a r t n e r s  

m u s t  p e r c e i v e  a  c o m p e l l i n g  need t o  w o r k  w i t h  p r o f e s s i o n a l s  a n d  o r g a n i z a t i o n s  in  o t h e r  

f i e l d s  a n d  b e  willing t o  d o  s o .  T o  s o m e  e x t e n t ,  t h e  w i l l i n g n e s s  t o  p a r t i c i p a t e  i n  a  

c o l l a b o r a t i v e  e n t e r p r i s e  d e p e n d s  o n  w h e t h e r  p o t e n t i a l  p a r t n e r s  g i v e  it  a  h i g h  p r i o r i t y .  

T h a t  d e c i s i o n ,  in  t u r n ,  r e l a t e s  t o  w h e t h e r  t h e  e x p e c t e d  b e n e f i t s  a p p e a r  t o  b e  w o r t h  t h e  

i n v e s t m e n t  a n d  c o m m i t m e n t ,  a n d  w h e t h e r  t h e  p r o j e c t  i s  l i k e l y  t o  b e  f e a s i b l e  a n d  w e l l  

r u n . M o r e o v e r ,  t o  s u s t a i n  a  c o l l a b o r a t i v e  p a r t n e r s h ip ,  c o n f i d e n c e  a n d  t r u s t  in  t h e  l e a d e r s  

a r e  p o t e n t i a l .
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4.12 Limitations
1. The sample size of this study was small and may have something in common 

such as personality traits, therefore outcomes can not be generalized for the people in 
Maha Sarakham.

2. The findings of this study are relatively limited. For example, the quantitative 
data, there is no sample size calculation for acceptable error.

3. Since the researcher has very little research experiences, personal bias and 
some of critical areas may be missed out or did not covered.

4. Some respondents did not understand the meaning of words or vocabularies in 
the questionnaire. However, since this data exercise was self-administrated conducted 
by well trained interviewers, some of difficult terms used were explained during 
interviewing. Therefore, definitions of specific words or vocabularies used should 
provided.

5. Due to this data exercise was cross-sectional, a causal relationship between the 
dimensions of partnership and synergy has not been demonstrated. To show that 
effectiveness of leadership and partnership efficiency actually predict levels of synergy 
over time; therefore, a longitudinal study would have to be conducted.

4.13 Lesson learned
There are numerous lessons that can be learned throughout this study that will be 

further useful for future improving skills and works. Those lessons learned include:
1. Assessing a partnership’s level of synergy can provide people in 

partnerships, and researchers with a valuable indicator of how well the collaborative 
process is working -  a way of determining the degree to which a partnership is making
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the most of collaboration long before it is able to see visible results. A meaningful 
intermediate outcomes, such as synergy, is critical for partnerships because of the delay 
in realizing population-level health goals and the difficulty documenting a partnership’s 
effectiveness due to valid indicators.

2. Additionally, the study established the content validity and internal 
reliability of six scales that measure the partnership synergy.

3. The introduction made at the beginning of the interview served reasonable 
efforts. This is because the questionnaire is the subjective instrument that there is no 
right or wrong answer; however, the respondents were, sometimes, showed fear to give 
a wrong answer. Therefore, a clear introduction and questionnaire instruction should be 
provided before interviewing is essential. Additionally, the scales of measurement are 
difficult to answer, such as very poor, poor, neither poor nor good, good, and very 
good, sometimes it could cause some errors in data collection.

4. The in-depth interview guidelines needs to be tested before actual data 
collection. In addition to gain more experiences in how to approach the respondents, 
privacy is considered to be more concentrated as well as good relationship and trust are 
needed. This is because, the key informants should feel free to tell and to answer the 
questions.

5. The results of the data collected should not be interpreted the meaning of 
the mean of the respondents. Under this circumstance, the data collector should pay 
attention in every word that the respondents given.
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6. Furthermore, with regard to the choice of Keing sub-district, Muang district 
as a target area, the district has a particular well developed infrastructure; therefore, a 
similar survey conduct in other districts within the province may produce different 
results.

7. Interviewer bias was seen through this study. That is, since the appointed 
for the in-depth interview was arranged with the great cooperation from the Vice- 
Provincial Medical Chief Officer. Furthermore, he was the one who facilitated for the 
in-depth interview process. Therefore, cooperation for giving and participating in the 
study was greatly high.

8. Above all, although partnerships are becoming an increasingly prevalent 
way to address complex health issues and many have great strengths, they often 
encounter difficulties and many do not reach their full potential. As one respondent in 
the study wrote, “We have a lot of good influence, but have a long way to go”. 
Ultimately, for partnerships to be able to assess and strengthen their collaborative 
potential, they need information specific to their partnership.

4.14 Expected outcome
All recommendations from respondents would be seriously considered in order to 

improve and develop the new strategic tool to help people to make the most of 
collaboration. The results also will be necessary to validate any judgment about the 
effectiveness of the community partnership as well as it will be used as baseline data 
for future comparison and to set up the intervention programs.
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4.15 Ethical considerations
Some of ethical issues were considered throughout this study, including:
Voluntary participation: The participants’ involvement in this study was 

voluntary. That is no one was forced to participate.
No harms to participants: The participants were free to answer or skip some 

questions that they do not want to answer.
Confidentiality: All participants were informed about the objectives and the 

process of study. Although information given in focus group discussion was recorded, 
the participants’ names were not mentioned or written and all gathered information will 
be confidentially kept.

4.16 Conclusion
In conclusion, as a result of the study, it can be seen that apathy, resignation and 

fear of retaliation, politicization of community leaders and distrust of both public 
institutions and democratic mechanisms were mentioned in the group discussions 
as impediments to people’s involvement. However, the measurement of partnership 
synergy and the identification of factors that influence the ability of partnerships 
to achieve high level of synergy may help partnerships assess and strengthen their 
capacity to realize the full potential of collaboration. Additionally, the results of the 
study may be useful providing an empirical basis for the development of practical tools 
in order to give people involved in partnerships and the researcher the specific skills 
needs to heighten the partnership’s levels of synergy as well as help partnerships 
leverage their resources and involve partners in a way that enables them to maximize 
their collaborative potential.
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Overall, the respondents to the survey reported being dedicated, committed and 
enthusiastic about partnerships participating in health activities. Most believed that the 
community should be involved in health. Additionally, satisfaction working 
relationship with a valuable indicator of how well the collaborative process is working 
as well as a way of determining the degree to which a partnership is making the most of 
collaboration long before it is able to see visible results are also important.
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