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ABSTRACT

This thesis was study under two main hypothesis as follows:

1. The factor which influenced the management structure of
Quality Circles was the organizational positions within the industrial
firm.

2. The main obstacle in adopting Quality Circles was the
educational level of the employees in Industrial firm which were on
average belcw Pratom 7.

The research accepted the first hypothesis but rejected the
secound.

The research revealed the following results:

1. The survey of necesssity of planning and preparation showed
that; The introduction of Quality Circles in an organization must be
well planned and prepared for as QCC training to managers and employees
in the organization

2. For the management structure of Quality Circles, it was
found that; Managers in the organization structure will also be
included as manager programs. The selection of Circle leaders, however,

was based first on ability ans secondary on the job position.



3. The optional of managers and employees about the obstacles
in participating in QCC activities showed that ; Most managers and
employees believed that educational background was not the obstacle in
participating in QCC activities. However the most important obstacle
was heavy routine duties leaving no time to attend QCC activities.
Statistical analysis was conducted and the results showed that the
understanding of employees was not related to the education level of
the employees. Managers commented that the obstacle in adopting
Quality Circles in an organization was due to lack of understanding
by managers about QCC concept and that the employees were not ready
to accept QCC management.

4. The Optional of the result of QCC activities showed that
Most managers and employees think that the result of QCC activities
will develop Quality of work, workshop environment, employees
relation, enjoy working, teamwork, concerning with company, concerning
in work, security, paticipative management. Most employees (63.29%)
think that they were success in QCC activities. But most managers
(54.35%) did not satisfy their QCC management, achievement and
satisfaction will take more time.

5. The survey of the optional of QCC activities ghowed that;
Sixty eight percent of the employees answered that they wanted to
continue the QCC activities. The reasons were that it would improve
their understanding about the jobs and would provide the oppertunities

to participate in decision concerning their works.
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