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The Study of Success Factors in An Implementation of The Sustainable
Future City Project: A Case Study of Phanatnikom Town Municipality, Chonburi
Province. The purpose of this research is to: 1) study the success factors in an
implementation of the project 2) study the solutions to problems and obstacles of
the project. This study uses qualitative research methods. The samples are senior
management, middle management group, committee and leader of communities.
There are 21 peoples in the sample group and research techniques used in this
research are in-depth and group interviews. The semi-structured interview was used

to collect data for analysis and examination.

The research results found that there are the top three success factors
which affect the project: 1) supporting of executives 2) budget and 3) the
involvement of people in the community. | additional, there is a need in obtaining
cooperation from foreign organizations in support of budget, building human
resources in the community and communicating with the people of the community
are the guidelines for solving problems and obstacles arising in the implementation

of the project.
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