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The objectives of this qualitative study are to examine the structure and policy of the regional
news centers of three Thai daily newspapers  the Daily News, Krungthep Thurakij and Manager. The study
also covers the working procedures, managment and business operation of the centers as well & the level
of cooperation from local authorities when reporting news,

Results of the study show that the structure and policies of the three dailies’ regional news
centers were planned  accordance with the concepts of decentralization and teamwork, with a corresponding

chain of command, and managment style.

The business operations of the centers are based on the profit-making policies of increasing
circulation and extending their target groups to other aress.

News reporting emphasizes investigative reports on crime, politics and the economy. This is
not viewed with favour by the local authorities, either government or private, who would prefer the emphasis
to be on news which helps to promote their image.
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