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_ ~ At present , increasing uses of computer in business results
in rapid production of new released models and the need to keep more
spare parts is becoming important. This creates problems in spare
parts inventory management such as ordering , receiving , storing
,acquiring , returning and delivering spare parts.

This thesis studies the computer _spare part inventory
management problem for a computer company in Thailand. The solutions
are proposed for |mprovm_%1 the inventory management of spare parts
of 5 computer models to illustrate the ‘cost reduction of inventory
cost by fixed order quantity which results in reducing the shortage
level on average from 39 pieces tg)er month to 10 pieces per month and
decreasing operating cost by 446,954.4 Baht annually. Moreover, the
improvement of inventory management such as receiving , storing and
returning reduce the stock on hand data error in computer system and
also reduce the average waiting time for acquiring spare parts from
48.3 minutes to 19.4 minutes per acquisition.
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