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The purpose of th is  study is  to analyse problem and propose solu tions 
fo r die production in  the manufacturing of l ig h t  truck body pa rts . Outcome of 
the study is  the increasing e ff ic ie n c y  of the die production.

According to the study, the major factors which d ire c t ly  a ffe c t the 
die production e ffic ie n c y  are the organization s truc tu re  of die section, 
production planning, and the production operation. Proposed so lu tions are 
developing clear organization s truc tu re , improving production planning by 
c la s s ify in g  of production process, coding the die parts , planning of master 
plan, and analyzing capacity requirement and operation. Improving the 
operation can be done by checking the pa tte rn , se lecting  the cu ttin g  speed and 
feeding ra te , tes ting  of machine precis ion  and specify ing the standard 
dimension of die parts.

By the consequence of th is  study, the die production system is  
improved, the production is  smoothen, machine u t i l iz a t io n  is  increased, and 
production time is  shorten. The study reveals tha t the improved e ff ic ie n c y  
is  ind icated by the increasing machine u t i l iz a t io n  from 51.77% to 61.567o.
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