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# # 6280139024 : MAJOR PUBLIC ADMINISTRATION
KEYWORD: Human Resource Management, Human Resource Management in Crisis, COVID-19
Ornthicha Sillapawisawakul : Human Resource Management in Crisis(A Case Study of State

Enterprise Policy Office and Covid-19). Advisor: Assoc. Prof. WANCHAI MEECHART

This research study aimed to investigate the impact of the Covid-19 pandemic crisis on the
human resource management of the State Enterprise Policy Office and study the process of human
resource management during the pandemic crisis of COVID-19. This research study is qualitative research
collecting information from the document and an in-depth interview. The results of the study showed
that the impact of the Covid-19 pandemic crisis on human resource management of the State Enter prise
Policy Office resulting in; 1) the State Enterprise Policy Office promoted technology in operations but
there was still a limitation on the availability; 2) the budget for training has been reduced, 3) the
recruitment of manpower could not be carried out as planned; 4) personnel development and training

plans were interrupted; and 5) indicators fail to meet the specified target values.

The methods of human resource management under the COVID-19 crisis include the
following. For recruiting and selection: the State Enterprise Policy Office has conducted more online
examinations in the admission process and the process of interviewing new government officials. In
addition, the Office of the Civil Service Commission requires Undergraduate Intelligence Scholarship (UIS
scholarships) to undertake a six-week internship with a government agency before entering the process.
For scholarships for the public, scholarships recipients will be recruited to work for the government
agency that owns the scholarship before studying abroad. For development and training: promotes
human resource development through various online channels by preparing a succession plan and an
individual development plan (IDP). As a result, individual performance was at an outstanding level.
However, the government's performance was in the opposite direction which caused the need for

indicators adjustment for the State Enterprise Policy Office.

Field of Study: Public Administration Student's Signature .......cocoviiviiiiinnns

Academic Year: 2020 Advisor's Signature ...
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2.4 A13RANANVBINITUTVITNINYINTYAAS
amm&ﬁamm’%mw%fwmﬂmﬂﬂa (Society for Human Resource Management)
WUz ABLNT NN (AN1ANLIN BN ITUTMINTNYINTUAAA (Society for Human Resource

Management) waUsemABLLENT, 8190900 giiumn i mtium) lakuanisiandnld 6 A il
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2.4.1 NIFINUHUNTNYINTUAAR N1TATINT Wazn13AALE DN (Human resource
planning, recruitment and selection) NSEUIUN 1SNUNIUAIIUG BINITN %’Wmﬂiuﬂﬂa
98190 UTTUURIUNTILRUNTWNEINTYAA A LT 9A1AN1SalyAATN ST B9nsTuawAs
Wignsruiunsaslun1sigesimanzauius ki uaingsu {unseuiunig
o oA - I3 Aax v a = aa Y - o |
AnLdanfeeAn1sziisn1sdndulalionuAraHiAME NYsLraNNBU IR UAUNLTIg

2.4.2 MSRANINGINTYAAR (Human resource development) NS¥UIUNISHAN
FusuRIAYAAIN LA SUNITUSIRT WL kazaliuluaunseneenaneau 11e93In

a o

nrswmwImSnensyaradud i sudunsyaainsluniswauiusz@nsnamnisvieu

1Y
aa v =

i azd swadoTduviaivesesdns Aty aswaumfnensyanalui d5amunesud
mMmaunuedn FadunszusunislunsimuadmangluSeswosmuinmiiluaeendn
waznislunisuiiun9liu ssqidmane du wasnisiaumIne n syaaadomL 1o 52 uis
nsUszdiunanisufuRen Wdunssuiunisfinmunsisaeunisvinauuesyaainslueednis
sumsannsalumsu iR nsUfduiusivauluesinis ilesunsdeya uazthuminin
udsliaganindu uasudlugnseulunisuulseliaty

24.3 v«hmauLmuLLawaUsﬂwﬁLﬁaqa (Compensation and benefit) n1silszuu
nsieAmeuunuidusssn luguuuunsiefuiewseaing wagsiudeatainiseing 9
flosdnisueuliiuynaing Weidunaesuahmutuasun1sisdin afeeigidsla

TiuwAupansieliamnsaufiieuldegwissdnsam
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2.4.4 aulannsuwazaunm (Safety and health) n1sinan mwinaeulunisinam
fivaonds T52UUn159uaR1uUANNUABA FE UAT YN 1T dO AR B UN A VLTI
W elsyeainsdgunmd dadwaule welalunisvitau wazid ud o azvie ulsiiiuds
auvisleluadannmuesypansiuesanis

2.4.5 WINMUEIMUB LAz SUEIT S (Employee and labor relations) wilnauduwus
W ufanssuiidaaiumiuduwusseninsyaannslussdnslunqui Ufvacnu i easa
AruduiusSuATuiy waranmmtaudsiionniniy lud e msnudiiusnane i
nsUfduiussEnineuimsuazyaanslussdnisludesiiAeatesiuusany nsinsam
waratainisdng q Mifgrtes nufauamuazaanaendotuiiuglunsie

2.4.6 N33 98AUNTNYINTUAAR (Human resource research) N153 Jeild 113
Tunrswaunnulid Useansam wagnaliinnus lun1swmunaeAn1g wi n1swmw
Aodrtiun1IAUATUN TIRINSTU UM ALUlagA 1 Sa WnAR U 1SUII I S NE 1N SYUAAE
(Human Resource Information System : HRIS) 1 014 un 13590 59u ey ad 1un1susns
nIngnsyaea wazthdeyaluusznounimniaunulunisuims welsununiseidus
fauusiuguasfidedu

asAslunsuImInewesyana Wumihiudagduvesnisuimsminensyana

[y

paonIU Ry luniunuiasdiu ludweanisuImm e nsuaranay
N181AN1EINANITNTTZUIAVBILIALATIA-19 VasdtinauanenssuNsUls UesTIaInna
annaddyrosntnsrunluafiiiAnandamdugunm Sk isudmamineinsuees
vesdthauanznssunsuleveigiaviaadimudhdnlutewesanuusensouazaunm
yaayranstuasinilud iy wazanlunisnisiang o aeldaudaonde IneAilad

guneutivesnulussrnsidundn

2.5 NAYNSVBINITUINIITNINEINTUAAA
nagmns (Strategy) NUNBHY WNUYBIBIANISNABAASDINUALTY Jaaw Llonad uae
(3 A o 6 v 1w [
gUasInYeteAn1s Wednwmauselevinunisuasdiuvetaddns Gary Dessler (Dessler,
2555) lauuinagnslunisdanisninensuaraiivnnieaendu 2 nagns liwn
¢ a v ) Y Y
NagNS? 1 N15UTMITNTNEINTUAAAAUNITIALUT B UTBINITUY 99U (HR and
Competitive Advantage) {unmjaiunsiiudnenminunimd sl Masulzmamagusnu
YBIYAAINTLUBIANTS 1INNTETULE U LaEITMSUUR Lo lTura N SHAREUA AL UINT

lﬁmqmmmméfaqmisumaaﬁmiasmLﬁmmmmmzmamﬂmm
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nagnsi 2 nisusviminensyaaaidenagns (Strategic Human Resource
Management) nsyjastiudnluiidrundlunisivunanagns (formulating) wagn1stinagns
1JU U7 (executing) 1t olyaannsfiaussauzuazngAnssunsamumunedsnagné
19493AN1T MMNMsEaleuny uagiSufiRfamsndenloasnitnagnsuoesdnis

v @

funagngAuNIsUIININeNsyYARAIWI UL I N

ANNLIARBUVDIBANTT UHUNAYNSVDIDIANTT

- \ATYENT Ly

- madlaa - m3zaaATlgneni ol

- Uszans - ATTAT19ANLLANEN T D L]
- wltuveamalulad

Y h 4

dounIalBanagnsveasims —— NaYNSNITUIMINING INTUARA
Y9389AN13
o & =i v o o 8w
Uadefiugiuiiasfonit Wisliszuy
ALTIUATYNTIUVDIBIANS M@ Mfinden n1siineusy

MsUssliunnan1suf R
' oy 4
wazAmauuny Wulununagns

YDIBIANTT LLﬁsqﬂﬂWﬂiﬁmﬁﬁaux

NaNSUAURAILYB909ANNS | UASNOANTTUASINUUNUNAENS

AMA 2 N15T0UlETENINNAYNEVRIBIANSIUNAENTUBINITIANITMININTYAAS

AU | mtu (giun wmitiu) el uaguuuumsuiimine nsyaradanaens
PONANAMANYMY 6 UTYN1S il

1) N1580UTUINTNAVRIANINUING BUNNBUBNDIANTT NU1YTIUAI Lan 4
(Opportunities) wazgUassn (Threats) AfHasoosAns MaUdsunlaswesdanu Tassaig
U5e1ns N15les wisugha ngvung masmunsivtveanalulad lagagmisudn
guassa uaztlanauldidunmnsniadgnlunisiavinununagngs

2) nsyeuudvENaveINsLYiuLaramLAdulmYe ALY IAgITRY
nsteAmeuLIy nalstleviiieona usagdalumaineu anmnsininu Shnn1sieeu

AIWARDNITINUNUNNTUTNITNINGINTUAAS
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3) nssiuskuszezed Wunisimuefianianisadunulussezens 9nn1siinug
Fdusimidtaou fnagnslumsiifiunisvesnsislusmsing q lnensulasideiaignisugoa
faenndosiuriieafnis

4) n1siduniswauimadentunisuuaautaznisdadula wWunisidiusiy
Tunsiauenisidonlunssndunsiagilugidnnine annisdaduladennagns
funnzaufumheaulazesinsnian

5) YaULATBINIINANTUIATOUANUAAINTYN ALV

6) NITY TUINITTLNINNAYNSAUNSNEINTUAABA UNAYNTBIANTT Laenag ns
fuminensyanadesatiuayunay nivesesdns letenandulinagnivete sdng
Uszaunadse

NagNsveINIsUTIMINENIUARaN18lAn1EINgINITNIITUnYelsalATn -19

= %

fagdeafudsunuanmiadeniiasunadly suiewnnananiuainsuniszuin
figdliannsnfmusiudel¥a dwaseruiisnuninasugia fammisnisidies
pasnaumaliladiiulneguinnsglan MnAsWAsLLUaENMLIAS DAL UBNENA KD
sruUAiung o Melussdms iliesdmsdesuiulasunagnsmausvsming nsyaea
yesdtinnunaznssunsulete fglamaain seviin e wuasndeluvesgunme unive
yosyAaNSEUR TR e ag v tRvuausaufoasilsogaaends wasdiidmie

Teadn1saunsaaduulad159euNagnsnan veeddns

2.6 NIINURUNTNYINTUAAA

quun1 @mdus (@dun w@mdun) laesuredn n159uRunSneIn supaa
Junszuiunsiwngiaudesanisypainstiuemanegailuszuu Ingssydnnuyaains
UM sEAUTNYE AT AIWENINTA LAz A T ATIfe g W%’auﬁ’uﬁzqummq
Tun1sU foRau wazuunsliyrmnsliiieussleniasan uonanil nsrausumingnsypea
Hunsruaumsiiaunsaninnsulagnse q fafndy dedaebounasnsi inuigay
dwiutostunazuilutiam Mietuyaainslueadns wiendumssissnuminensyaeai
nsanmAlifuoein iunsruIunsuEu SN Ny Aaluasdnig il

Fupewudl 1 nsenwianmwandeunelussinis (Determine internal organizational
political environment) n1sAnwANIL i Ideviemd wuafn WusAave ey waghunTg

Fudeetisy TuusTIN waresrusenaudu o YeeeAnIMdwanan1sUURau
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Tunoud 2 AnwiTagUszasd d1unisveneviensvzaenisiivingetesdnig
(Determine organizational growth/retrenchment objectives) @ N1 LLNuﬂaqméizﬁumﬁmi
Weotnsnimuaiiav smsmidumaiien g wue uaddninensiislegbiiausleviigan

ugondi 3 fmun g UsvasAn tmsnensuAra (Detemine human resource objective)
Wunsimuainguszaslun 133 unussaud jURnag i I MUATNgUsean
TiaseuagulunniEesueanisuimmme nsyana Wy nadiunsassmuadniden
yrannsmsinsifnidenannelue et uenesd mslimsnzasiusAus i afi 11
nsilneusziiniinevsuet sl azaeandosfuil manevesednis uaziluinsnig
vi3oIsnslaviselaiflazatiuayuliyaansldiunsiawnesseiiles udu

fupoudl 4 nnaseulassadieuaznIsBaNUUUIY (Examine the job structure

and design) ANMLIATOUN L UBNTNAINAN TENUABDIAN150E 1949 1UIT09Y 84N TR W

a

ounalulad MAnn1sUasuUameneniaiin N1sunsszuInvealsanig § SINHRaIALTNeTY
Masullasly Mudsldn dndnwinaulndlunswmsnufen1sremainlseu naonau
nglussAnisiinisuTusiannisimaluladualdlun1sviauiiann Yudanas 83 Uuuy
aa ° a a aa ] ° °

WmwvhnudsulasiUaniy maAlldadiggasiunoun wuIun1SineIuLazo1uI 8 A3

azanlunsianuliaunsaviruldegnnasidu awsaiivansliviuds Aansslunis

'
=

USMITNTNEINTUAAAT LA SUNBNTENUAINTIUNITATINRALAALE D NYAAINS NTTTNI3
Wa suldanndu Iruiuueainsn vlsuauiaaudenad e siuns old n1si neusy
- - [ Ao & = & d' °o v & o 5 v £
wariuinwendnludadmsesddny fati nseeniuugduuunisinnlnllvaenades
Aun1susuimmunalulad Jdamanelanaivesuiiasuwdadlunusliuunisviney
TUADUN 5 1TIFABUTDAIMUAATUNN W 71509015l UBUIANTILUNAUNG 1T
(Examine the future skill requirements by job category) til 8laseas win1sUdsuLUAY
o ! < q' v = a ¢ v =
Wnwrluwnazaufagiud sundamiuluale il eeainszuuasuiaine s iudiunum

Tunsviufinanniuy nisameziuinusdndy wazdesnisluewiae Wewmuwyaains

Ao o

lupeAn1s paenduwaIn U JURunvinwendensunUdRenlueanis
TURDUT 6 AIPALILIUAAINTEIUNVINLASL/@ Ui uvassaznduy (Estimate
human resource shortage or surplus for each job category) MNeIAUsENaU 3 Usenis Ao
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NINeIN U AAa (Establish specific objectives plans, and policies for human resource management
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Tﬂ’adl’ﬂ’aLLﬂﬂiﬁ'ﬂﬂ’a’aN

AMA 4 AUFURUTIENIUHUNAYNS WHUNTNYINTUAAS WAEAINTTUAN 9

VBINITUIMITNING INTUAAR

wuUfuRntsluntsumsninensyaran1unisia lown

1) LNUNITETINN

2) WHun"5U5TY Tou 1o ideusiums

3) wHuNSHALALENa UTY

8) wunsNasAd Ay (Redeployment plan)

5) wuwSpuidmaliiodunansiuvi (Succession plan)

6) WHUWWUID1TW (Career plan)

fupoudl 8 ATvEBULArUIUU (Audit and adjustment) ilelimsuin sening

UuRnumulgumseguassalavsel wessladtiuntsunladgmiiiavulaviui fadu
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N15AAANL A539AY warUTuUTaHUNSI v wast e LU S 1nsuARaA1L T UN S

leegniiusednsna

2.7 AIUAUWUTTENINNTEUIUNITVANUN SN INTUARBLASNITATIND
nsdavminensyanaitauanTRAmIzan wazddnuismenenudeinis

Tutlagdunazewnan \Hudmmneddglunim s neInsyana J905wUIUNNTATIN

agavy Faasnisdudunmsliussgmnedu d elddidunsiinseidnsidmud

UNMINEUITIINYAIINTUINNTIMABINT UNRgNUIWINYAaINTUauNI1T1UI

a v 1

6 99015 ALUNNUILNUTIIWIUYAAINTIAUTIUIUNABINT AU T80 119013

NUN509TUNANITIATILTNTINIAWG 3 N 798 (AT @ mitium)

1

2.7.1 dmnueansiiegidnnuninnimaednts Meneunuy IWedliIsn1sdanis

e

2R

1) 15919977 190999 (Restricted hiring) gadun1sasImiyaansiug
sowdonuldsunansemuiini

2) n1sansiuandaluslunisufUHanu (Reduced hours) feald38nasi
fugnisedilusnniminnuysg

3) nsinBeunaueny (Early retirement)

4) nsvamelifuniinauiiRuanmnasine (Outplacement)

5) n1sheananeiu (Lay offs)

6) N15aAA919 (Pay cuts)

2.7.2 dnwnuyeansitiegiiosnitiunuiifents viovmuaausanids $38n1s

sfufiunns feil

1) n1sassnianneuen (External recruitment)

2) 1151194831981 (Overtime)

3) nsdaniinautangm (Temporary employee)

4) N5 mEngu (Employee leasing)

5) N3l SuLmangg (Subcontracting)

6) N138MMNIIN58NIINITU (Reduce tumnover)

7) nsdeun1anden (Postponing retirement)

8) N33 USUSTUY (Re-engineering)
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2.8 ABN1TATINIYADING
quiumn @t (@ium wmtiun) IaesuteanumuneuenseuIunIsassnibia
nsrulIUNIslunIsAun kagasrwsegelalviugd danusanuaiuise uasd auauds
Awnganfuiunianuiidadvadasdnalinsiuesdnig Taensasmyaainsiisnis
fndiuns fail
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1) Museneinyeing (Job posting nsAeUsEn v eI WU UR 91
nelussdnimaulaeiaiu lnsaginUseniamuanuiiang 9 n1eluesinis wen1sudagn
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2) nsfuastasuaadalusiumiadng (Job bidding) unszuiunisiiviaaug
Aumsusznesiumtsng dedufiRnuailanasiauautfnaudimuan 1w sieaziden
fldAnUsznaiumisieamnssniuntsada slusuuside Suadasléiud aufy
wagaimualilulsznie

3) nswuzdive UJUasiunieluesd n1s (Employee referrals) 1 w35
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vdmanrenddns Tudesesuusznalunsasmn esnnnisuugivesgujoaau

Wbianalddednnsasmringaay wasduguwuuildudfmmiiaanmdanneluesdnis
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4) M3Uuindeyaniuszuuasuiames (Computerized record system)

guteyauaainsludayudrulngeglussuunsuiinmnes 9 9azUsenaunie Usedd

YR U R Ussaunisallun1svinenu aud vinwe uanse Aduaunsa iy
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Usznaudunsusurualmanaswe waanis vilwnisdenunuuaidsidut adea vinle

& o an A A v A v & v & o

99ANTITUNITN1TDU 9 T lTMALIU LEBIINA1FIRULUUAMTHUd AT g T d U un
L3 U IWANTEUIUNITATIN N1TWAIUT AaanauniIslad U uRauavinlaenn § sududn

a wa P& A | Y a wa = & =~ v o
Han1sUURnuazeaninliil uitinels winisasladujUiRnuauniiteantiu Jaesdvinug
o v A a ~ v v o I3 o Aac A A v
JUSELI FaRANg L TEUSIE LI AT 99ANITIITITN 1B UINALNUNIETIN Taln

va

1) 19911378 331381 (Overtime) n 15U UA v uasianduis
Lm”{]zwwmaaﬁmilﬁawmmwuﬁﬂ%mmmulﬁmmm;ﬁu Faazifnduanzungiiayinty
Fidndudosiedujufauauln
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3) N15Y8LY1UAAINT (Employee leasing) 8 WIUUUUNITIN9UTEEEE)
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2) n1snaaeumsufUAa (Job performance tests) Tagsi2luldnaasuriu

e

2 35 A

2.1) nsnaaaunsUuaa1uflIee19 (Job sample performance tests)
nsnaaounglianiunisaiidnty edmeaeunuiaruansnvesadinsluninhay
nsAn nsdndula Aunw wazUTinasuidesnts aeldsteznaniidida Wy madou
TUsunsupoufinmes nisaeutusn sy maeseunisufsiouseduiasldnaaeu
MnanunsaiTiAa LTIl AU R

2.2) MsnAFULUUINReIN1TU)URI1U (Performance simulation)
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aniun1salnlusunsuasuimes neideunuuaniunisaluunesauulnindifesiu
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3) NN AEOUNIEAINGT (Psychological tests) vit ouf umsUszidudadasg

Tudososawg yadnamm lmndu uazn1suiuda Tasuuadu 5 ssan fail
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g e s AAedesiusmein 9 Wun it meAsdmnn mddmruaza
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3.2) ANsNAERUAIINNYR (Aptitude test) Wunismageulus esvas
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Ifun fudenns drufaly dunusd duasesna dmuemansussa nsldaitann Jusu

3.3) ASMAABUNAZLNYS (Achievement test) msmmaaummj’;ﬁﬁm%a
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auaulafianusadaldnnuuuneaey aruaulaiialdnnuuudne
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4) NIINAFOUDU 9|
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1.1) n13dun1waluuudfed (One-on-one interview) i @A 1l sAu
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£

Hadins Heun1val
1 1 > fnaula
2 fnaulasium
3 2 > finaula

AT 7 MSFUNTEAIRUUNGY

¥

1.3) mMsdun1wallauanenIsuns (Board interview) § @admsnilany
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AT 8 NSAUNWAILAYAMEATIUNIS

2) sUnuunsduniwal

2.1) nsduntuaiwuuluiilassasne (Unstructured interviews) N15aun1wal

o

i vuadnuliaImi AnwasAnvas TR dumMwalvhnsdunuel Ao ldivuuiny
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Y
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Y
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2.3) nsdunwalluUNaL (Mixed interviews) nsain walinas sem 1
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2.4) nM3dunealuuwAtdgun (Problem-solving interviews) N1sdun1wal
wuuaduanuntsailunisdunival Fe8dsananiunsaifiietueie Weldnaaeudading
TuSeswain1sfndnmzi nsdndula waznisuddam

2.5) N1sdunIwalbuUATIIAIIUNAA Y (Stress interviews) 1T uTF N3
Funwalitaianunedutudaing Tnsamdamdnuasdesn nsdunweiildiduiing
Fug afas a¥1ussenianafusswitedunival nsdunwaisdii edanang fnsau
vostasing n1sin nrsindula nisioisenlun ngnndu suidlesnanatssuiitinnuny
Fathu nevdsnsduntenl fduneniSwiodiuadialasldid el g ussasluntsdun 1val

Y
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nsAndenyuUinuneldnmginganisunsszunvedsalain-19 vesd1iineuy
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2.10 M IWAUIYABINT
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91050 9 INe1Nus (81050l 9 Ineiug, 2552) 85 U171 NITAMUIYARINT
fiaudAgydenisviuniuseansamvesuaansiueednis §UsAudtyu3diaiud @y
TunmataBugauds waimeouTeIuAaINsuAazse tneUssliuanyesinmeaninu s
AINANNNTNVBIYAAINT baziianIT lun siaunlvagauiuyaaIng 3N 3I5n1sAll

2.10.1 n1sil nevsuluieassu (Classroom Training) 18 W3S 1571 ke suALEUla
g 1 P < o a v Y a 4 v a Y a
Juegraun Wesnnilumsiwnmduliiinnimg vinwe uadnan u5e3ela uazviauaf
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4

suuuun 1 miElneusinelimewin1sidedu (nHouse Training) AlUFuNsBUTY
dndvepdwpansnelussnis venaduyarai@apnanaeluesmaisenpueneirnig
sULUUN 2 n1sil neusunewenasrn1s (Public Training/OffHouse  Training)

v v

HI13Un1soUTLAIUlNNANULAAZRIANIITILANANAL wadAwaulan T SeuEe AU

Y

v Y]

win1siineusuAeuendeslaunisewAliid s ngUadutyriieu winFeaiide i
Funiseusuldiaailunisuumau

2.10.2 nsaewsnd (Coaching) Nsruun 3@ w1l un 15V UK UN 15@0 U 5918
sl inaia wazisang g anizdrlumsasuau i estamuiyaansliiinwe aaws
ATNAINTALANZAD mﬂﬁaauﬁﬁmmlﬁmmLs?fmﬁmzyslumu Tngagaeurulmdulunuunu

nmualisuyaansansaufuiinulaussadmute danisaeunuenadedldszesiian

Qe

v ¥ 1

Aty daeunudiulngizduyeainsga s uinisseiuguiafuini sszaudu
wazh lasunisaeuanduypainsiednielinisguaresiaeu dnsimuad e visenasu
wIatannTuiulin1sianulsdiung  Weliyrainsaiusniddmiteuiluy JUieuass
wagiinliupainsansawidamiiietuluntsvinulasnsaues
2.10.3 n1senousuluv gl JURIIU (On the Job Training : OJT) N5 nausy

Yur U JUR AT 0 @071u 939 Tu 39138191979 Un# wuuAIA 8673 (One-on-One)
& | [ 4 [ Y] ::94’ o . a a o/
ViTOUUUNGUAN o wWun i winweiugidlunisvinau (SkikBased) anmskanivae uise w3
ac o | Y o yal '3 .
AN wagaenenAlNg vinyranedustaunisal (Knowledge Sharing) N1sinausy
yugd JURwmIngdmsuyaangtrdin s g Wdsusu law 1y L8 auiuni
Yo U o N N B Y a va DY) v =
AsAuTyasiinihmiluidneusuluwasd Ui asulifidnsunseusulansiuds
& a a wa - oA v = o = ol a va
it MuUR O mlsunneries dlenmainny srentumalilagliilun1sug iR
ulumadnuasm uasnpasgeime o el susuundlneuamueendu 2 suuuuldun

sUsuuil 1 n1sl neusulurausufuReuuwuuduninis $n1sa1aunu
N1 nousu wieuseysreiia L muelunisiineusy nadwsNideains Tn19han
wazUszfiunantsfineusuegadussuy Wisliyrainsussaaudenis MntuduiinUse I6
nsneustlilussuulseifvesunaing

sUuuu 2 nsiinevsulurazd JuRnuuulddunienis Bneusuandgm

a

MmAnvuluvary JURN gRnousulilatintsinawauly Asiiu fiirfuniseusuasnuiudam

wuulinnAn udiineusuazAssuumhuagliiBnyinasansiiiilnousy
210.4 TUmnsuiiass (Mentoring Progam) nmsinausululuunIsuesaInAun 18 uen

a ok 11TuN1sH neusulusun At uiiauaryssaunisalnisviinu i easelena
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o

TR sumsineusuladdiusiulunisivuad mangve s wagsuduwa Jam

Tngrnduidesiulidndudesdufdedudyumiedmiilaenss wazfides (Mentor)

Y

adaa 4

# o 1lafe 3T Inv e 1915 UN1sRNo UTL (Mentee) d o eapelin13Y I8 nde atuayu
s alunislenyInund esvesnsvinau saudanisad maeludindiun s
wagaunslEdInUsedniu
2.105 sl (Job Enrichment) nseanuuudnyaizsuiiviiliyaains
AR ﬂmﬁmmﬂwmﬂumsﬁﬂ’ Ra1u (Skill Variety) FuRinweuluntihfivesniues (Task Identity)
Tnednunuzautiulinuddy (Task Sinificance) @mnanudmsinnisaldies (Autonomy)
wagi{sRuiymazAamumssidunuusses (Feedoack) e lslliyaansiinmimdoming
Tasnnsidsundasdnuazaasridlviynainsimuninee mws mnwaasa amugiuigy
mudsiifauiuseedunuaniu Sl aansannso vinsiamsnuiienuassime
R amnsaudsussinnniaiuaaetluandls 2 dssnm
Usztandt 1 s 1 e huaudt 3 e ulussd uid e uil 16 S useumne
Tutlgtu wiorzdedlinuAnadassdluny viovamudanedauniy
Uszandl 2 nsiimauAilunuiiil seaua nuiiganinuildFueunug
Tutlgtu WeifuwinwearuuRaveulundsyamnsiamumioulusunisigaiu
2.10.6 N5 WUS U031 Job Enlareement) NNFUOUNINEUS WUT 835 URAveU
diduanueuanuiu aunsautssuuuumafiisuiinunueondu 2 suuuu dil
sULUUA 1 Mmafisyinanunglumhsa Tnedisdudauuounsnenu
flannsafamunaznnvaouirudiialuald
ULV 2 MasiiUSnaunsusnninssy sueumineuludny e
WA eafuLAd s yaansdadnog s1ud lasute unieazgy wfunsifi mines
TUNUSMSANTT AN NTNWNY Yinwenmsusunsnan vinwenseada dinwenmundgmi
MM MUA TUT e and u vy eansannsawd W @0 WagW RN Uy
YBINUBILANTINYENITUTNTANIY
2107 maeuinelaxms (Project Assinment) unmimsidmstmusszezinan
Yoo Uszasddaaud aganidunslilasinisussavanuse i osanluusaglasans
T aundilessnsazussandmane s udesnidunisegnadssuusiunisian
asvdeU warUssdliunanuduntdedlasininduszes nslulsasnszuiunisaz sy

ASURavey sulszanaluntsiliunts sudawadnsluldazyaia1vedasinis
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2.10.8 mMavyudsusy (Job Rotation) MIwasusunisanumienisauneld
seznafiimun WeneWinminuwinusivamanesulunisivu biysansnelue ad nis
feneslustosiivivessinig Tewdumadsunluinuey sngUuuumsidiuntg dl

sUBUUT 1 mmmyudsusuatsluniasa fnegliysenidesan
VNIV
SULUUT 2 n1snyuiTousunteuenuyas s 1 unsduia o usu
PNNUIBNUAYUBN ‘Uqﬂa'mié’faw%’uﬁaﬁuamwumﬁauﬁﬁmmﬂﬁ‘huuﬂmlﬂmmﬁu
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2.10.9 nskiAUsnwuuzdl (Consulting) msatasinazuAladamisiudusening

v v Y]
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nUadenionsdwasiensufianuauiadudymyu § Tsnudyuazdudimmey
wazawmnsailagmsanan waglimuugilunsduanud edujuRnuie e udgmi
Novvzindulusinan
sUuuu 3 Msdeasuliuaanslaimurinvewazainudin 9 Weln1sun

v v o =

weluladinldlussdnis gUsrulyuiinihilunisueumineuazliduugilunsinTey
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SULUUT 2 nsiinana/danauuuuannateuenthe iy nsiamu/dana
U iRnuresidsmnglununeldesdninieatu nstmuludneueuilvhly
La i usuenmiea1nisnisvieu nszuaun19na o gelaiFeustuduvesmsindula
Tunshenlunsazauiuanssiu fannsathusulunsheueanls
2.10.11 n15vi1A an33a (Activity) 13 w357t il A eauadadluni sy
aunsanany wandsumnuAaiiuistunagiuiiunisiAn s q Wileieuaane
mwAnadealunsvinnu WuedesdiefivaeviliiAn muyniusessdnisuaziiousiny
FausazAansmngilmnun niniuluiesssegnansaiufonssy {id1smAanssu
UM St pradhdreasiaziansaiduandatusenly Tednlrajudaiansasie 9
yatfulaiy aainslussdnissiiduionssusunisug 0Reuais annguuuuil deald
Tunsdafiansauusznoudae 2 suuuu dail
SUMUUA 1 meiRansaineliminesy asiuemiisuinveuluusias ans s
wiouuvmihfinrwiuiinousgstaau eaiwussenmialunisien Tunssuile
Promdedeiunaziu @uanmugniuluesdnis Walenalufujoaauldaiiuda
ASNATIANTUAINTTUAN
SULUUA 2 MsiAanssnYesesAnis Wien1eusnmiiednl nsinianssu
58117 19MUI81 WY WA UFUNUS TENINenIge L A U TuUTImas N UsEdnsnm
nsvieuunsiRenssErimhssy e minevesesdnsiiuviadeaty
2.10.12 M3BEuEEAUes (Self Leaming) nswannauesridesin 9 Inglsidrin
Ieuianlirna vty utaamoiaaueddrenna deadieniu Ul aveu
Tunemuaues Se3sntsimuntivangd wudiiidod uifauldunn s3oulogiae
vouflaiumuodviaidy wafleonsrmnnisdeuluasiaumuesisduaivon s vhsy
sl dugiussansamlunisinnuiigedu anguiuuniadeuiiiuvsesnidu 2 suuuy fedl
sULUUT 1 MaiSsuddienulesinuszuuaeNialme (Computer-based
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nsseunslnanuavisy lusu
sUuuUTl 2 nsBeuilasded uitlilimeufiaimes (Non Computer-based
Leamning) iunsiiuiienuesilsifiosiuneninmes 1wy nildo 115a13 uneu dile
Ui s
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2.10.14 n1sRUUBNARTUN (Site VISIt)mﬂéfgmﬂuaamﬁﬁﬁi%miﬁw}mﬂmﬁﬂ
(Best Practice) ladanani1svineu wansaliindu nisuntadegmn vsewdinuyaaing
Ql'd Ql' o aa d' o @ 1 d‘ o 'y} %
AfAdeIvy awnsatIsnsilszauaimdsaanuie ety aamduny Suldy
o ' A a a a ° vaa &£ |
Auntheauesnuy Weruusgansamlunisinnulingy Inensudsguuuunisgenu
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2.10.15 n1stideyadaundy (Feedback) Wedulaluanunsalie i d un1anas
PNNISYRRY Fuils ¥3eRaNTIUA 9 ansaiedulananmian Wun1sdeals 2 719
se13 N UsAUTy AU U UAsuvialvilAnanuala du dnsusudalunisey sy
wazanuwsinanu lagvaluaziAnduaniunisal uuutd unianis N5l v ey adeundu
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JUBUUT 1 n19uduazdnga (Telland Sel) 18 un15d eansuuuniaied

v v @ 1% a wa v

(One-Way Communication) 9nAUsRUTR¥Mdwan1suUR nuinguus a1 ude s mun

A U ¥ g dgl o G g v v a wa U a wva
w3aU Ul wiauiudthviTetngalvinu JuRvugeusunasy Jumanu
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SUnUUR 2 nMswdanazuile (Telland Listen) unisdeansuuuniaiien
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'
1

wWan U TR UIRUAUR I 1uAB 9w un

Y v v ¥

(Two-Way Communication) 3N{UIAUURYI Y



33
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2.10.16 n1sRnuiUEl¥eI918y (Counterpart) n1stviymanstavinauiuide17gy

Y
Tuaneaty 9 QuliiafuiuRnudledy wiessauduimisndanudwigluaie u

Ao o

1390199 WUA VYT oI dvnwenainvate 1l eldlumsauna wianuais
vaaumaNIHiTunsEinen Insdiulvgasldimnluguinisseaudu (Low Management
Level) Fult uazynansiildsunisdnidonasidondt Management Trainee Tagutssuuuy
vosmFnautuidervgannsauusld 2 sUuu dail

sULUUT 1 Msnunududidsrrgnnely aelussdnisagimuninuay
TunAnauiudidesgnwszesnaiidmun Tasdndugasnunmdnaulusuiuuil
fuasdnsunelng esnnfiyaansifinrundevgua sussvdaaildaelun sem u
AanTsueing 9 Tuseninenisiingu

sULUUT 2 M3l naus A v T vavgnaisuen vildlu 2 dnvazde
nsdsyaansluRinausinsesinns Aunadaidervanieueniduinasy

2.10.17 MswSsuifiuguasyasSeuiiity (Benchmarking) nvsw1isnisvhauiiadian

(Best Practices) WiosmSuUzinszaun1sinny anmsnwiBeuisuguidiisnsuf Uasu
WAYNATIANG 19387 043 WUa it U IS NIUSuUFINBuIIM I Nw s do nad
fuan1mwInden Jausssueddants wazdaduiuwing 9 lasldasnideuuuaWsouiiey
aunsauUsgUuuunaUIeuiis uguty/gi o udteuls 2 suuuu dail

sULUU 1 mawSsuiiisuguayaseuiisunielussdnis Wisuiisuan
FunuvresmudianelussdnSuldsyaranazmhsa

sULUUT 2 MswSeuiiisuguay/guiouiisunteusnesinis Wisuifieuiu
psfnsdmmamnsalududnenmnisieiy suuuunsiuiuns saenauldnadnd
pumsneildimunly Tnedunlngaziioudisuiue snisiiimuaiuisadigendn
BIANITVBINY

2.10.18 MsUsE/dunn (Meeting/Seminar) n1sisguiiaziuilauuimie 35019

wazapmodln s1nfsnsszaneuAnsiudy Wwendelunsdl@nwluguuuusig  dalng)
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2.10.19 n1shinumsAne (Scholarship) nsiauiazdaaiuliuaain siiainus
LLazﬁﬂwﬁLﬁumﬂﬁumumiﬁﬂwmaiuﬁzﬁ’umiﬁﬂmﬁqﬁu WiepadnsazleifiT a1y
Tunusndu wasilonalunsideussdudunbnuigdy nisliyunisineiaiuise

dagunuun1sivuladu 2 sUsuu fall
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2.11 33n15UszRlunanIsUfUReIY

nsUssiliunani1suuReu (Performance Appraisal) ABN15ATINABUAINNAINTA
lunsuURenu Yseneudvaussausaesypansiuuiinuldnsmuingussasdannimuall
o a a a 1 aa I ! o & o
naludeUinn wasdinmnim aunsawuaisniseanidu 4 49 aell (Ande enzdsenny,
2548)

2.11.1 nmsUszdfiunanisujuRnuianadnvusyarailunan (Trait Rating Based
Approach) 1 unisliAruddyiuaneaen19n 18 A MDY AAINT LAZUAGNAMN

Tagkusaaniu 5 walla Al
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1) MIAZILULLUUAIS N (gaphic rating/ating scale/chart method) NSANM WA
AudnuaETivIzaNiusiu nieufuimuassivveusazaudnuas lasnisliazuuy
anunsalddaundunsiirzuuilnedmedueiaeiuasuuuwasdiaaflas

2) MeUsEIUNaLUUNISATI9598715  (checklist method) a@ansauuslaiiu
2 Usziam i)

- nrsUszdunaniud b favuald aannnsiafusteseaun ke
158 29918n (weighed checklist) Tnelundazdoavilian st min Az uuui unnaetu
panlunmaudfgy

- sussfiunanusuufinmuals (forced choice checklist) nsiwiue
naue 14 lunsUssidu f1en158 vsunieswd waglifUszidudenviinsussdiy
Tnglilanunsasuiiersuunvasudattaniny

3) nsSpuiiou (employee comparison method) wtseaniiu 4 33 il
- N39S (ranking system) nsdangquilasunisuseiiiu wazdnsunu

lungqueananInFesdunu iR nuanaeisninanisuuRnuanga

Y Y
= =

- 11353uR W3gugu/n19WTguWie useyaAma (man to man/paired
comparison) 38 Emanziuntsfundufussduiifininadn Taedsuddisunisuseudu
Bosdiuauasy wdmnAnasvesusiazasnindisiu

- n13UsEuLUUli s EA UNT 9LnTA (grade on the curve) N1511518113
Jsndurosneyarainnisuiiisudug mnduinadldndady

- NMINSENYATIULA A PUAZLULAT LA (force distribution method)
Fanquiiinfunisusadiueanidunquees wagbinzuuulunisyssliuuunisuanuasund

8) st (grading) Q’UizLﬁuazﬂmﬁummﬂmé’ﬂwmzﬁﬁmum wazlving
miﬂiaLﬁumu%’jﬂuwiaz@mé’wmz
5) msUsziflumuAIAz Y (point rating) YxiiAziuusinegdl 100 AzLUY
fUszdiufeadiidunsussiiumunenisiidmun Taeliazuuilusiaznonts
211.2 nsusdlwan1sufdRendeangd nssunisufdfenudwmdn (job peformance
or behavior based approach) wseendu 12 wadla feil

[

1) n1sUsziliunanisyJUAIuIINwa sl N d1d ey (critical-incidents)
st imud@ayiummnisalid@anediunisu dRauwiniy Taeasduiinvanisal
viongAnsufddgregnusslivluinuisesivszaumudnswmsedgmiguassasne g

Foazsiodldisnsdunang Anssuve Ui iRmudumdn
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2) MyUszliunameni1alisuA1ussens (free form essay/essay description
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11) 3nsUssliungAnssulaslduinsidiu (Behaviorally Anchored Rating
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or objective based approach) wueeenilu 7 wmeila éfﬂ‘ﬁ
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1) NMsUsEUNanIuNAeIU (appraisal by result) MsliUadudayy wae
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- mwsudeuny (ob Rotation) unmmmudsusnieluesints anmuien
mungludin/ney/aud/nau waznsnyulsunuseninsdtin/ney/aud/nay

- nsvinfanssu (Activity) innsdalviymainslasiufanssudn g Tufuaddyy
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