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The objective of this research was to prepare the basic information important for production system
utilizing principles to the Intemational Standard dealing with Quality System requirement series 9000 (ISO 9000)
for supporting the increasing capacity and the development of future export product quality in rubber autoparts

The study reveals that problems encountered in the forementioned industry are organization
structure, document system, product quality and production phmﬁng due to insufficient information system for the
expanded production. Production probiems from unable to meet schedule, high waste and excess production cost are
the main draw back for this industry to competed with local CKD (Completed Knock Down).and export.

In this study, the quality system document such as quality manual, procedure manual,
work instruction and supporting document including job description has been established. Besides, the established
quality system for H 001 rubber - Lower Radiator Hose has been illustrated.

By implementing some portion of the quality system for H 001 rubber - Lower Radiator Hose, it
reveals that the nmconfonmng products during rubber mixing is reduced by 9.33% and the number of waste
product reduced by 6.04%.
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