madnedgmmaih st finsuszdaluifiuiandenlasnisoeelenis

& J’ & -~ & .
NIN1TANWIEUAKE U FanadinaunmisussonAnwdminiwasysnl

%mﬂwuﬁfﬁ.ﬂudeﬁoumm':ﬁmsjmwé‘ngmﬂ%mm‘m‘;mamwmﬁ’mﬁn
fe7ieuimanidnen maisuiminsfne
Unfininendey panensciimineds
Tn1sdnwn 2540
ISBN 974-838-820-7

= J L L) -3 e L 4 = &
faindzeniunnineay qmmmmummmau

T 1n99433%




A STUDY OF PROBLEMS OF THE IMPLEMENTATION OF AN ANNUAL OPERATION PLAN
IN SCHOOLS UNDER THE EXPANSION OF BASIC EDUCATION OPPORTUNITY

PROJECT SCHOOLS UNDER THE JURISDICTION OF THE OFFICE OF

I

PHETCHABUN PROVINCIAL PRIMARY EDUCATION

Mr. Phooriwat Thongyot

A Thesis Submitted in Partial Fulfillment of the Requirements
for the Degree of Master of Education in Educational Administration
| Department of Educational Administration
Graduate School
Chulalongkorn University
Academic Year 1997

ISBN 974-638-820-7



Tag
naien

-
2719138NUSnw

-maAnwligmmaiuand fuinrsuszdiluldlulstew

Tasamsuenelenmanemsinusuiugm fodadnitneu
nsUszanAnwidanimnesysol

WILDTIRY MR

uImIn1IAne

§eAmanTnsd ALAuINIRs gAnoning

L4

a a [ a - ok e o & 4 -~ J
Unfininense priasnsniamineds aylEliiuinewinudaduiiiindiu

d a (-] & L]
niananIIRNwREnaNgaTUI Qe IHnITYs

_‘i—lﬂ ......................... AnuFTNRaIne 8
(AaasINe muum ATt giaed)

ANZNTINNTEOUINEIRWUES

rd 2
.......................................................... 21T NUSNW
(feeAdnI1e1sd araunuins gauoning)

Yoo e

........ M
(819198 An.UDRU PIRUON )

AITHNTS




: X
fuvauatvunandeInotinus melunsevd@ertinsandwifie?

o3and newd ; msﬁnmﬂq;mmsmunuﬂgummnlvﬁ‘nd'hﬂﬁ'luhawuu‘[nwmwmu
Tomammsdnuduiugy ffaduinnumsuszoudnnimiamesysad (A STUDY
OF PROBLEMS OF THE IMPLEMENTATION OF AN ANNUAL OPERATION PLAN IN
SCHOOLS UNDER THE EXPANSION OF BASIC EDUCATION OPPORTUNITY
PROJECT SCHOOLS UNDER THE JURISDICTION OF THE OFFICE OF PHETCHABUN
PROVINCIAL PRIMARY EDUCATION) 8./3nw : wa.as.sunins gausning, 206
{im?w, ISBN 974-638-820-7

1
mefuafiiliyapmnaidsdnmigmmshusujiamstszadiulalulsaGo
Iﬂﬂmmuﬁﬂamamm'sﬁnwfuﬁumu ﬁqﬁ'mmﬁmummunuﬁnm?ﬁﬁmm'usumf Fadiv
naumsmuwhﬂu 8 tuapu- A (1) muwdeumaiemahunllly Yiznaudetuasudes
' mswmugnuﬂgumw mahlgfulfuszmsmssyaainademahiaily (2) ms
usuwINgY (3) MWAFTMINgNg (4) madazauny (5) mamiuua: e (6) MIEsN
mtuua.w'lq (7) madsadluuasnenunassinmiiums (8) msﬂsm.l-{mnu-s.mmtﬁums
uamnwmm mathuenliamalsshTlE dgmmniueu dermsandunety
| fou mnﬂummugs.uqqqm wuNn '
| 1. nnmadumsal { doynluudazgumay dun (1) yransbiiuanuhdgsinsin
mﬂﬁﬁuﬂgumu Lildugiulumseruganu ua«mmmmmumsmmuqemn's (2) Ma
qﬂmnmﬂmum'nummmemnwu 3) mnmwmnsqnnanﬂnnmﬂnummmanmmun :
Sufleroy (4) qﬂmnmmwmnﬂrmunumﬂ'lu'[msﬂummqmawmmmn 0 uBzAYATINGH
mnu'mds:mmunwmmwau’[mmnm- (5) mamstfuuasiimanuatndaidoua:
snsue (8) qna'msmam'mm.wn'lwm'nm'uumm'u (7) MmamIMunumIUsEiliv
ua.nmwuas.mmtﬂums (8) mam'sMuumumm'lumsﬂmuauuu
é nnuvugaumy Slgn Tdud (1) LihuiiulSeddaiilpwscmhiaue was
qnmm'lmwanumammmsm?uuqnmmuammmmuﬂmau (2) fiunsurnsnuiinse
aumnagum (3) swisznail@suhivisme (4) mavszanmumshilnGebidadona:
mhiane uamam-nh"mtmununmmuauatmu!us.,w (5) memunbusmIhiuussing
m‘lﬂﬁhtﬂumt (6) yamnmmamiguashaile (7) mamsse uiuuarnenusastndediowues
ashisue (8) yamnshiliamushaglumatiulpiem

| | ‘oA

+~  uimsmsfine
Mnin . mwiledoddn

avHn uimniAnw nwﬂo‘ﬁoowuﬁfld‘nm Ji b :i “m
YnsAnuy ... 2540 muﬂo'ﬂoomsﬁﬂtﬁnmnu




o NET s s ~ ¢ 9 o R . e
PELRROUAEORE O VIV ER D IS S I e Y e i)

## 3971313827 + MAJOR EDUCATIONAL ADMINISTRATION
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EDUCATION OPPORTUNITY
PHOORIWAT THONGYOT : A STUDY OF PROBLEMS OF THE IMPLEMENTATION OF AN ANNUAL
OPERATION PLAN IN SCHOOLS UNDER THE EXPANSION OF BASIC EDUCATION
OPPORTUNITY PROJECT SCHOOLS UNDER THE JURISDICTION OF THE OFFICE OF PHETCHABUN ‘
PROVINCIAL PRIMARY EDUCATION. THESIS ADVISOR : ASST. PROF. SNANCHIT SUKONTASAP, Ph. D.
206 pp. ISBN 974-638-820-7.

The purpose of ‘this research was to study the problems of the implementation of an
annual operation plan in schools under the Expansion of Basic Education Opportunity Project under the
Jurisdiction of The Office of Phetchabun Provincial Primary Education. The Iimplementation stage. consisted of
eight key steps : (1) Preparing for the implementation, composed of preparing schedules, use of schedule
for controlling the Implementation and personnel preparation; (2) Delegation ; (3) Resource allocation ;
(4) Coordination ; (5) Monitoring and supervision ; (8) Moral support and motivation ; (7) Evaluation
and report ; and (8) Updating the plan. -

Findings revealed problems in every step of Iimplementation. The problems with Highest
frequency In each step were : ' ‘

1. Problems found from the interview, (1) Lack of concern for preparing implementation
schedules ; schedules were not used for operatlon control; and lack of planning for personnel
preparation. (2) Lack of competent personnel to delegate the work. (3) Lack of human resources in
particular areas. (4) Incombétent internal coordinators and lack of proper personnel to coordinate with
other organizations. (5) Lack of ongoing monitoring and supervision. (B8) Personnel lacked sense of
responsibliity. (7) Lack of planning for formative evaluation and report. (8) Lack of guldelines for updating
the plan.

2. Problems from the questionnalres. (1) Lack of continulty in using implementation schedule ;
lack of staff concem for personnel preparation and staff sense of responsibility. (2) Overloaded
staffs, (3) Inadequate budget. (4) Lack of continuity in intenal coordination and an external coordination
system. (5) No use of feedback from monitoring and supervision. (8) Low -morale. (7) Lack of
ongolng evaluation and report. (8) No concem for updating the plan.
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