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# # 6380089220 : MAJOR LOGISTICS AND SUPPLY CHAIN MANAGEMENT

KEYWORD: Inventory policy, purchasing policy
Somjai Pipatphonsakul : DETERMINING PURCHASING POLICY OF RAW
MATERIALS:A CASE STUDY OF DAIRY PRODUCT MANUFACTURER IN
THAILAND. Advisor: Assoc. Prof. PONGSA PORNCHAIWISESKUL, Ph.D.

This Independent Study aims to determine the purchasing policy of raw
materials which enables to control and minimize ordering cost and carrying cost
optimally. This study analyzed related information and the current policy of
company, a dairy product manufacturer in Thailand, and found that the inventory
level of raw materials is overstocked, comparing with actual material consumption
in production. Moreover, it is a lack of tool in calculating and analyzing the optimal
purchase quantity but making decision based on the experience and assumption of
Management. Hence, this study applies the SPSS program to forecast annual
demand and test forecast errors to select the appropriate forecasting method.
Analysis is then calculated to find out the purchasing policy by 2 models, which
are Reorder Point model and Order-up-to-Level model. The study result shows
that Order-up-to-Level is an appropriate model for the company in this study
because it enables to decrease stock level, while annual total cost can be reduced

by as much as 425,438,792.40 baht or approximately 15.23 percent.
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