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Sirinpat Euaumpon : RISK MANAGEMENT IN THE ERP IMPLEMENTATION FOR ABC
SHIPYARD COMPANY OPERATION. Advisor: Asst. Prof. KRISANA VISAMITANAN,
Ph.D.

The objective of this research studies the potential risk factors affecting in ERP
system installation phased that part of the ERP project life cycle including the suggestion

about risk management for reduce risk causes in the case study of shipyard company.

This research  methodology was adapted the AS/NZS 4360:2004  risk
management for framework, along with literature review and In-depth Interview were
the research tool to Identify about risk factors, then those risks were confirmed by ERP
consulting team. After that using brainstorm of all population in ERP Implementation
project of case study for risk evaluation consider from relation between likelihood and

impact of each risk factor to prioritize problems with the level of severity.

Result from this study reveals that ERP Implementation process has eight risk
factors. By the company must take action to reduce risk level of seven factors in
extreme and high level of severity, as these factors have severe effect especially Change
Management is the top rank of risks on ERP implementation failure in case study.
Although, Training factor stayed in the medium level, but this factor will affect ERP
project in the long run so company should monitor it. In addition, this research proposes
how to manage and control with all of risk cause in this case for company to operate

efficient risk management procedure to prevent ERP project failure.
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