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# # 6380069720 : MAJOR LOGISTICS AND SUPPLY CHAIN MANAGEMENT
KEYWORD: Road Transportation, Rail Transportation, Laem Chabang Terminal, Lat
Krabang Inland Container Depot
Morakot Poomorakot : PROCESS IMPROVEMENT OF EMPTY CONTAINER
MOVEMENT FROM LAEM CHABANG TERMINAL TO LAT KRABANG
INLAND CONTAINER DEPOT CASE STUDY: LINER SHIPPING COMPANY.

Advisor: Prof. KAMONCHANOK SUTHIWARTNARUEPUT, Ph.D.

This research aimed to study current empty container movement process and
improvement process for empty container movement from Laem Chabang terminal to Lat
Krabang Inland container depot effectively. The research used the qualitative research.
Statistical data collected of empty container import volume to Laem Chabang the amount of
truck in-out and travel time from Laem Chabang terminal to Lat Krabang Inland container
depot. The results of the research showed that current empty movement process can be
transported by road and train transport, problems and solutions for process improvement can be
summarized consisted of 3 majority aspects: 1. transportation process 2. terminal operating
process 3. customs process. Solutions for process improvement by setup transport appointment
system for effective management. Transport planning from road to train effectively and change
communication channel to be online to reduce unnecessary traveling. And the conclusion by
comparing cost between road and train found that the train transport can save cost down to 4%
for 20 ft and 25% for 40 ft. Which planning to use combine two modes of transport depending
on the optimal ratio for container transportation from Laem Chabang terminal to Lat Krabang

Inland container depot to be most effective.

Field of Study: Logistics and Supply Chain Student's Signature ..........cccceevveveecnnnn
Management
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stream.

Perfechon The 6 Key
Strive for perfection by Principles of Lean
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as they are uncovered, m backflow, delay or destruction.
! Create efficient steps without these
Supply only upon demand. negative effects to form a value
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