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# # 6187178220 : MAJOR LOGISTICS AND SUPPLY CHAIN MANAGEMENT
(INTERDISCIPLINARY PROGRAM)
KEYWORD: Agricultural Supply Chain Oranges Value Chain Analysis
Pilantana Fudulyawatjananon : ENHANCING THE VALUE CHAIN OF BETONG'S
SHOGUN ORANGES.. Advisor: Assoc. Prof. SOMPONG SIRISOPONSILP, Ph.D.

This research aims to analyse the value chain of Shogun oranges in Betong
District to identify opportunities for enhancement. Betong is the southernmost
district of Thailand and the oranges are a rare endemic plant of the area undergoing
certification as a geographical indication (Gl). Data are collected through a snowball
sampling method for interviewing key stakeholders along the value chain, including
farmers, collectors, wholesalers, retailers, customers, and relevant agencies. The
data collected are employed to analyse the revenues and costs throughout the
value chain. SWOT analysis is used to determine key factors likely affecting the
performance of the value chain followed by the development of TOWS matrix to
identify strategic options for value chain enhancement. The proposed enhancement
strategies include 1) farmers form cooperative groups for sharing their experience
and know-hows, 2) farmers implement the Good Agricultural Practices (GAP) for
product upgrading, 3) direct sales channel is set up for direct communication to
customers, 4) government encourages the cooperation of small farmers to enable
large-scale agriculture practices, and 5) on line education programs are offered to

enhance farmers' plantation knowledge.

Field of Study:  Logistics and Supply Chain  Student's Signature .........ccccooevivniinenns
Management
(Interdisciplinary Program)

Academic Year: 2022 Advisor's Signature ..o
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3.2.5. wes 4 (L)

3.2.6. woes 5 (L)

3.2.7. ANNIA

3.2.8. 8u 9 (00 = 5 gn/Alan3u)

3.3 sInvngnaznananlunain

® 2565)

3.3.1.1wes 0

33.2.1wes 1

3.3.3. 1S 2

3.3.4. 1wes 3

3.3.5. 1wes 4

33.6.1U85 5

3.3.7. ANLNTA

3.3.8. Bu 9 (00)
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