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# # 6480035420 : MAJOR LOGISTICS AND SUPPLY CHAIN MANAGEMENT

(INTERDISCIPLINARY PROGRAM)

KEYWORD:
Natthamon Wongchaisri : DEVELOPING CRITERIA IN EVALUATION OF
TRANSPORT SERVICE SUBCONTRACTOR. Advisor: Assoc. Prof. TARTAT
MOKKHAMAKKUL, Ph.D.

This research study aims to develop and improve the evaluation criteria for
assessing the performance of transport service subcontractors for a third-party
logistics (3PL) service provider company. The study utilizes both qualitative and
quantitative research methods, including theoretical studies, data analysis, data
collection, and interviews with operation teams who are involved in logistics
performance evaluation. The evaluation criteria are tested, adjusted, and
experimented with to enhance their effectiveness in assessing the performance of
both the transportation company and the service provider. The results of the study
present a new set of evaluation criteria and compare them with the previous
evaluation criteria using tables and graphs to show the performance differences

between the two approaches.
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