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# # 6480040520 : MAJOR LOGISTICS AND SUPPLY CHAIN MANAGEMENT

(INTERDISCIPLINARY PROGRAM)

KEYWORD:
Thossaporn Manosan : ANALYZING COST OF PRODUCTS RETURN
MANAGEMENTUSING TIME-DRIVEN ACTIVITY-BASED COSTING. Advisor:
Assoc. Prof. SOMPONG SIRISOPONSILP, Ph.D.

The objective of this study is to analyze the cost of managing product
returns using Time-Driven Activity-Based Costing analysis method, applied through
data collected from a case study company that distributes fashion clothing, shoes,
cosmetics, and electronics to stores in Bangkok and other provinces. The study
covers the entire process from receiving the issue, tracking returns, receiving

returned products, sorting product condition, to storing the products.

To create an activity-based cost system, data on various activities are
collected and analyzed to determine the cost driver for each activity. The cost
drivers are then recorded, and the cost rate is calculated for each activity. The
costs are then distributed to all units involved in the process to determine the

process cost and the cost per unit of the product.

The study finds that personnel costs, such as salaries and wages, account
for a high proportion of the total cost, leading to a high cost per unit of the
product, reflecting the presence of idle cost.in light of results, the study proposes
policy guidelines for reducing product returns, improving redundant work
processes, and considering employee sharing scheme for maximum efficiency and

benefits.
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