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# # 6480068120 : MAJOR LOGISTICS AND SUPPLY CHAIN MANAGEMENT
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KEYWORD:
Wadhsapodh Takviriyanan : LOCATION SELECTION FOR DISTRIBUTION
CENTERCASE STUDY: INTERNATIONAL EXPRESS DELIVERY COMPANY.
Advisor: Assoc. Prof. MANOJ LOHATEPANONT, Sc.D.

This study uses the Analytic Hierarchy Process to choose the case study
company's new distribution center site. The goal is to investigate distribution
center location considerations and determine a suitable location. Additionally, in-

depth interviews enhance decision-makins.

The study discovered 8 location factors. These include transportation,
customer proximity, environmental, labor, financial, public utilities and services,
community, and corporate competitiveness factors. These parameters will be used
to choose between Theparak Road, 8th kilometer, Samut Prakan province, and

Bangna-Trat Road, Bangkok.

The case study company's new distribution center's site is influenced by
transportation, customer proximity, and environmental factors, according to the
analytical hierarchy approach. These factors weigh 71.6%. Theparak Road,
Kilometer 8, Samut Prakan province is the best location. The analysis of suitability
aliens with the aforementioned results, which can be used for further analysis,
conclusions, and analyzing the suitability of investing for establishing a distribution

center in the area using an analytic hierarchy process.
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