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# # 6480059520 : MAJOR LOGISTICS AND SUPPLY CHAIN MANAGEMENT
(INTERDISCIPLINARY PROGRAM)
KEYWORD: SELECTION OF IMPORTERS AND EXPORTERS SERVICE PROVIDERS IN
LAOS :CASE STUDIES OF RETAIL BUSINESS
Pakorn Sirichuenvijit : SELECTION OF IMPORTERS AND EXPORTERS SERVICE
PROVIDERS IN LAOS :CASE STUDIES OF RETAIL BUSINESS. Advisor: Assoc.
Prof. SIRI-ON SETAMANIT, Ph.D.

The purpose of this research is to select import and export service
providers in Laos, for a retail business. Which uses a multi-criteria making (MCDM)
method that is appropriate and consistent with the case study company's
problems by considering from 3 criteria, service provider information, price and
delivery criteria to select suitable service providers from the alternatives of 3

service providers, which are service providers B, D and E.

The researcher has applied the Analytic Hierarchy Process (AHP) technique
to analyze the criteria used in the selection of service providers. According to the
results of the study, it was found that each criterion and alternative have different
opinions because the respondents have different perspectives. While the final
result of the decision is in the same direction, according to the score, is price,
delivery and service provider information criteria and the most suitable alternative
is service provider E, but when considering each criteria. Found that it still did not
meet the needs of the company. The researcher therefore brings the results of the
analysis to the decision makers for consideration. The authority has given a policy
and made a decision to select two service providers based on the scores obtained
by analyzing, which are service providers B and E, by making an agreement with
both service providers to share the service equally and follow the conditions.
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