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# # 6480152120 : MAJOR TECHNOPRENEURSHIP AND INNOVATION MANAGEMENT
KEYWORD:
Pornthep Hongwattanakul : Case Study of Commercial Feasibility for Gel

Ball Car Wash. Advisor: Assoc. Prof. SIRILUX POOMPRADUB, Ph.D.

The case study of commercial feasibility of gel ball car wash is to find out
the possibility that the gel ball car wash can come to the market and meet the
needs of users by using business competitive analysis tools to analyze internal and
external factors and customer analytics. From a questionnaire sample of 111
people, the questionnaire analysis found that the factors attracting the users must
have product features that could clearly clean. It is an important factor that must
be considered in the production of a car wash. Additionally, the car wash should
have additional features such as environmental friendliness or UV protection. The
price must also be reasonable or in the range of 101-300 baht per month,
including the easy-to-access distribution channels both offline and online. Finally,
raising awareness on how to use gel balls or product quality is also important to
those who want to use it regularly in order to create a social trend for the product

which causes a desire to try it out.

Field of Study:  Technopreneurship and Student's Signature .......cccccovievrienne.
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5.1 N1591A512RA1ITAaaLazLuldunann (Market analysis and market

trend)
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5.2 a1saasevdadsnieuan (Political, economic, social and technological

analysis: PEST analysis)
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5.3 N159LA51%9 Five Force Model Analysis
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5.4 msawsevidadeniglunazaneusn (Strengths, weaknesses, opportunities

and threats analysis: SWOT analysis)

5.4.1 a4 (Strength - S)
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5.4.3 lannd (Opportunities — O)
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5.5 mi%l,ﬂi’wﬁgnﬁ"l (Segmentation, targeting, and positioning analysis:

STP analysis)

5.5.1  msnmnuamanenianisnain (Segmentation)
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553  MuuafILUINannu (Positioning)
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5.6.2 Business-to-Customer (B2C)
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