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DIVISION DEPARTMENT OF HEALTH SERVICE SUPPORT:A
CASE STUDY OF HEALTH CARE FACILITIES BUILDIG DESIGN PROCESS. Advisor:  Assoc. Prof.
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The objectives of this research were 1) to study the operational efficiency of the Design and
Construction Division, Department of Health Service Support to design and construct of a health
service facility and 2) to study ways to increase operational efficiency in such processes in this study. It
is qualitative research that uses data collection by interviewing key informants. The research tools
were semi-structured interviews, in-depth interviewing techniques together with and documents with

theoretical concepts and related research.

The results showed that: 1) workload; The number of workloads requested by service
recipients for design courtesy each fiscal year is tough was caused unable to respond to all service
recipients due to insufficient personnel and inconsistency with the assigned workload. 2) Quality; the
satisfaction of service recipients with the design and construction process of the healthcare facility
building of the Plans Division during the 3rd fiscal year was very high. In terms of having the most
knowledge and ability to provide services. 3) Time; designs completed on time at 81.48%, which
compares the number of target designs of specified units and the number of designs completed on
time. 4) In terms of costs, it found that the cost of construction design expenses by the Design and
Construction Division compared with hiring a private designer would have a cheaper cost margin of
48.95% overall. Guidelines for increasing operational efficiency Departments should review the
organization structure and set staff rates to suit the workload, including setting the target values of the
designs to implement each year of the units to queue with the number of workloads. As well as
applying modern technology systems to design and prepare construction drawings to reduce the

process, save time and cost even more.
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2.1.1 anunugvasdszansnin (Efficiency)
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(Ample Service) 4) n15TWuIn1se813maLiies (Continuous Service) 5) N15lHu3n150E4
A1t (Progression Service) (Millet, 1954)
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E= Efficiency A Use@nSnnaasinu
O= Output e nandnnseiilssusanu

= Input Ae Jadeidmsenineinsnienisusnsilgly
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4.1.4 aruAnldane (Costs)
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2ONLUUNDATI98IAITANUUTNITEUNN JITelavinisAnwiuagiinsigiainnisussuna
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VANV iV YAANIUNDEIN " "
MUTULUVY 9LDNYY 19N YU
W.A. (v ) NBILUULLNU NIWLUULNU
ONLLUU N
2562 11 1,453,078,100 25,867,428.74  50,857,733.50 1.78 3.5
2563 1 135,700,000 2,441,681.55 4,749,500 1.79 3.5
2564 5 416,601,106 11,144,438.48 14,581,038.71 2.67 35
2565 27 3,530,947,000 59,465,303.59 123,583,145 1.68 3.5
374U 44 5,536,326,206 98,918,852.36 193,771,417.21 1.78 3.5
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