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PAPASSARA PAWAPOOTANONT NA MAHASARAKARM: COMMUNICATION IN THE
DECISION MAKING PROSESS OF THE MANAGEMENT TEAMS IN THAI-AMERICAN JOINT
VENTURES IN THAILAND. THESIS ADVISOR: ASST. PROF. NONGLUCK SRIUSSADAPORN-
CHAREONNGAM, Ph.D., 299 pp. ISBN 974-17-2877-8

The purpose of this qualitative research was to characterize the concepts and types of the
decision making processes of the management teams in Thai-American joint venture organizations. In
addition, the study explored the characteristics of communication and investigated factors affecting
the communication processes in decision making. 35 in-depth interviews with the executives from 7
voluntary Thai-American joint ventures in chemical, pulp and paper, and plastic business group were

conducted.

Results of the research were as follows:

The concepts or principles of decision-making in Thai-American joint venture organizations
were characterized by the roles of parent companies in the joint ventures’ management systems. In
addition, the decision making types were categorized by examining the commonalities and differences
of the decision making processes occurring in different jobs. The study identified 5 variables which
affected the way into which the decision making processes were categorized. These are (1) the
management team’s knowledge, experience and expertise (2) parent-company involvement/non-
involvement (3) routine/non-routine job (4) critical/non-critical issue and (5) team-based/individual-
based decision making.

With respect to the characteristics of communication in the decision making process,
5 communicative issues related to the process involved with (1) decision-making participants (2)
direction and form of-communication (3)-information sharing: (4)-conclusion making (5) criteria setting
(6) channel of communication and (7) communication obstacles.

Twenty-six factors affecting the communication in‘this research were found. The factors could
be categorized into 6 groups concerning (1) organizational structure, system, and culture, (2) national
culture,(3) job characteristics, (4) characteristics of the team (5) intervening factors, and (6) decision-
making criteria. The major factors which affected the characteristics of communication in decision

making were organizational and national culture.

Department....Speech Communication and Performing Arts ... Student's signature

Field of study.............. Speech Communication ... ... Advisor's signature..................c..........

Academic year.................. 2002 Co-advisor's signature.........................



naanssNUlsznA
a a & 1 d” 3| a d@l rd'al 1 aa v o d' o a o
Wendnusiantifuanuillulszaunisnini g luTIn ey naanszaLiIaINNNeIuAeE
A liFunsimuIANAR Y9 lUER “Arundne” “annlng” uay “AdNEN” sanviaN IR TINE L
nsiasiedeansiuyAnasAuse diuyaraduduimmminuaziudenatavinu Inaanizetnags

daANARIIAN9E A9 ANEDT ATEENINT 1ATTYH B1angELEN AN Tinug gRdeulunnsaing

EOR

o %

Aderind uazidlalaniadigadeliviuuazidala «ezley MHangawnau sauialiinanuinasumnmn

©

WA uusindaaaamien lalduwilumaaziaenidans des) wareanuuiuiufidannlnanaen

9 o Py X X
198U mﬁ‘um@wn@mmﬂmwmum%m u lanadl

a

v o

g ﬂ‘ﬂ‘ﬂﬂ?’]‘i.lﬂ‘ﬂ‘].l‘W?tﬁMﬁ‘@\‘iﬁ')@ﬁlﬁ"‘l@’]?ﬁr LNRFT ﬁﬁmmuﬂ@ Uszsunssunis AldAnuwmann

al

sl A uLsT dunnIR 0a9sEd 195 wuﬁﬁmwmmimﬁmmemﬂm FflutlsrTamiduiunisin

Aneniinugluniel 2eunsy AnIseAnARTIAnas Aade weAde fRnnliRnatnn quilleuasesennidy

a

GasldenifiudniuiRae uariualiaaneunlnenaen a91nszAnI01A98 A9.999960 HIASNA 71
nyaunlimonudnlainaaiuesdnssanyusudtslazinalne-anidiuungiduiuetnab sonvisdunaay
wanlunsiansauuaidunssunsIneninug
9 o 9 o 9 a oA e | = o
fadere e UnsTAEMILE LTI N uAvAIAINIsAN I TN danaduil A lunng

Y o e 1 | 1 o ] a o ?/ 4 ' IS 2 o a g v
IM@NﬂWHMLLZQz?QNLﬂuﬂ@ﬂﬁ]')@ﬂ’]\ﬂuﬂ’]ifmﬂ saugliANgInte TAesune anszaunisnd a5

R

Ao laldiugRsu lunsAneuaziiluangmindmiugnanlalunuidan

al

gadraansureunwszantuazu Nviaale walald Bumsanyndsanguuazsonmunielliiy

13

weanluniniudayanssdendn sauislinisatuaywieniaslaussidmingunlnanasn 1a0UA0)

al

a a a d‘ e‘d’j % . o s o 1 G| ZI/ o/ dl
LUTTANUIFAUNNATANNE Winia desnedniazane duiuaansn anaele waziduuselasialudumn
a o d A ¥
ALAZIUNALUNBUILTE

AR UANINUIALNIZAUATINAIIETNIATTIININE WA ADANINITUAAINNYINY N 928N

al

dszamanuirnudalasasaginiunn uaginld 2 YassnasAnm lunaedmniidanumanasinlinda

o

~ , oA ~ o Ao
ﬂ’]ﬁ?Li‘ﬂuﬂ?EyﬁyﬁVl mﬂU@me L'Wﬂu@’]qt@ (NRUNW) NEUR T'l_lﬁ\ﬁmﬂ@ﬂ’]\?ﬂqgﬂqqllmqiq 11/1@9’] LATARE

g

TIADLANDN TR ﬂMﬁb’z}/’]?LL@”[ﬁﬁ@ﬁiﬁﬁﬁﬁ\‘ﬂ@ﬁuﬂ’]ﬁ]@@ﬂLL@ZI%V"I’]@%‘LI’]E&HL?‘NV]L‘W‘ﬂuﬁhxﬂﬁl‘ﬂﬁ’]\‘l

|
v

gadelaidnla uazreunniiew ‘W“‘] 19| AaRATIaANElAzRearINIsUARY TRl FARE ALReY

o o

UanemesiisefiddunasldFoud “ezley ldinsdachaunnung seunnmnede)

. 4 Ne 2 avwe v o . e Ao
TneNgail 38018 UNTEANUATINAMNABUNIAEH LA IHAY “Difsnwudaassd”  iflu
|v v

LU@\?M@\TLLMQﬁ’J’]N@’]Lﬁ‘@%@\?N'WEIﬁNLLWL@ﬂ@uTE‘] VIN'WEIZQ’]N’WD‘L]?T]H’]VL@W@@@I 24 °I]'JI§N BENLIH HIGH

Aot @avinmzuazionm daapnuin peglifadlauszginmdeluiesd “lns7) fiideazdan "

Ufaas) nanmIuu



AN9108y

LN ARLBN NV e X
UNARL BN VBN . ... ]
BB TTNL TN e D!
2T {3 TR S 1 5 8 O 0 U i
BT TUBIIT N e ee e e ™
AT N I 3
L
1 TTN TSI o o /1 0 B S oo eor 1
1.1 AHTIUNALAZANHANATYLBITTOUMN ..o 1
1.2 TRQUIEAAMITINE ... dovorite ettt 5
1.3 TIUM VAR ..ottt ettt 5
1.4 URLILUANNTDRL ettt et ateeteeeeeee e etee et eteeses s et et esee et et et et e e eeee e 5
1.5 BORNT O LN ITVRE -+ vt v s enre s e e e e, 6
1.6 AR AR TR oo 6
1.7 Use TR ATNRL IR oot e 7
2 WWIAA MO WAYIUWT et T 9

2.1mmwma‘aiﬁqiﬂmmmﬁnﬁ*qwqmwdwﬂ?zmm"lmﬂ—@Lu?ﬁuiuﬂaZLWﬁimﬂ 9
2.2 WnAnRenAuNTIauNRRRUlaLa eI s fadula sy

NN IUBIANITINAINUITNTWUTENA .o 11
23 WnAANEN AL AL UN sinRW s U A sRagN s Tun sz aNnNg
FARUIAUBIAU NIRRT oo 16
2.4 WaAAReAUAN ML NsReaN TNz LN IR s A LTY

NNIUIUDIANITINAIUITNTWNUTLINA. o 22
2.5 WnAAReRUTladeRianenaradnE LN IResNsluN sz LIS

o

AW AUNNNINIUIUOIANTFINAIN UIEUIWNUTENA .o 31



A19100Y (AiD)

und v
3 FEMDBILABIREL ..o 39
3.1 FUWLILINITIRE oo 39
3.2 ST MNFUALAGHAVREI N ..o 39
3.3 AR IE BT IUNNTITE oo 41
3.4 NVTVABBUNIOID. oottt 43
3.5 NVTUILTVUIIHLBEB. ..ottt 44
3.6 FBIATVEVHBL R, crrcrivvoo e ssrennssc s 45
4 HANTIAEL i A FE = RN N N e, 47
4.1 meui 1 ANBUTNINLILTINTVRINQANAIREN. oo 47
4.1 peuii 2 BANTBATIZATOHA. oo v s, 61
5 a7l ANUENA WASTRLEUBUUE oot 222
5.1 ATUNANITVTEL . e ittt e eis ettt 222
5.2 AALPVIANITINE -1tttk 245
5.3 dadaipkacdalaualUE AV LINAIANEIRSE WBUAB.................... 261
FURINNTENNEN. ..o 265
MANUIN... 2 NN Q 1Q 1A QA O Q I Y ONET o voveeeereeanens 272
AANAN N %@H@ﬁqiﬂLL@:;Imm’f'mmiu?mﬂmmﬁm‘ﬁ‘qunmwdw
Usgmalne-ui i dngnmasadu s oo e, 272
NIANUIN. 2 UULANANSAINLEMS (M e 282
NIANUIN A Lmuﬁmmmﬁgﬁm@ (MEBNE) o, 285
NIANWAN 9 ATRAUMIAEDUBBIULILANNSDIELEMT .o, 288
NIANUWIN A AAUNIEIBANNEATIZT U IR NN Hain I Ine 297
NANUIN 8 AAnKNETANeYATITTIUN s THdNA Baln s Eang..... 298
UTEARETREL ..ot 299



A9 TUA1519

A1919 nin
21 weauinaudnsenisindularesauludmusssunsiueanuas luimu-

BITHBLNTTIM. .ot 20
22 uWltuiudneniznnnimnssanisuarnsieansesanluiRusssaii

ngu (collectivism) uazitiuprniuilalanyana (individualism) .......... 21
2.3 LmqgﬂmemﬂizmumﬁﬁLLuﬂm’1u%um@um::ﬂmnmmmulu

NITUINIAARWIAL ot 25
31 wameauoulsrng lunNsAN A ULNRINAIANIAI L NENTING LAY

P R IRIBIANIT. st ettt teee st eee e eeee oo 40
44 UAANANEUENINLIZTINIIBIRIANINGNFRRLNALUNANLTEINgINA.. 48
42 WAAANHIIENINLIETINITBBIANINGNAIRENRWUNAINERINEIUNNT

DO WITUINURYAAAIMEAUBLNTNU oo 49
43 UAPNANEIUENNLZTINIVRIBIANINANFLDLINNRUUNATNIUIABIANT... 50
4.4 UAANANEIUENNLIZTINTURIBIANINANFALBL NI MUNANITE AN 1Y

MNT AMUTANNT ittt bkt 51
45  UAPNANEUENINUIZTINITRIANINANFRDLINATUAINIIN. ... 52
4.6 WAANANHIUENINLIETINT TN INIINURINGNFAIDE WA UUNATHLNA

Aryand a9g N3ANE uazilszaunisninisnaanuluesAngsauy ... 54
4.7 Lme&‘hLLmi\ﬂumm?‘mmmﬂ@'uﬁq@ﬁmﬁlﬁ’ﬁumwmﬂuuﬁimmﬁm ..... 56
48 uapssTRUTLLSmsuasUssn T s ingu et ildunenTluus

ATBANTEIUANNEN .1 e 57
4.9 LL@mmwmmmﬂ@juﬁfmﬁmﬁiﬁﬁmmwdﬁﬁL.Luﬂmw‘hLmuwﬁ'}ﬁ'u@:

T TER T ot SO RO e TR ST L o0 A Pl SO 59
410 7 wanawdnnisifeatunssuauntsindulainaanuuan A Tusuunay

JURUULTNIITANITUBIBIANTFINY U ﬁﬁﬁmm’qum?ﬁﬂﬁmwdwﬁﬁ

YARR INEITLBLNTIUMT ., 72
411 mgﬂuﬁﬂm@Lﬁ'mﬁm@:mumiﬁmau%ﬁmefi’m TUANLUININNT

UTNIIUIBNE LN 1498 1B989ANTNgNFRatinen iRy AnaaIdd TuLy



AT

412

413
414

4.15

4.16

4171

4.17.2

4.17.3

417.4

417.5

4.18.1

AN9UTUAI59 (FiD)

NININTBIUUIAANLAALNITLIUNNIA AR WA TavBeAN TN U uNg N
Fnatn19luN13348AUUNATNITUULEUIAANNINUTEN TN U Fuann

LITEVILEN et 82

=X

agtnnanasssuifnauaniladalunszuaunisindulausazilssinn - 116

o

= [ dl v a dl I i//
uﬁiﬂumf;m@m:rmxmmﬂmﬂumzmumm PAWANUNB LA 7

1
aal o

ANANT WASUANFINABNIE ‘Vlll‘]_lTﬁﬁﬁ‘ﬂ@ﬂﬁl’l’ﬂﬂ’]\ﬂu'ﬂ\‘]ﬂﬂﬁ‘ﬂﬂﬂ nIdIU

ANTPIMNUULLIATT it 151

aqldnwuznsdedsnureaunulunszusunisindulalszinm

=3
2
o
)
=2
8]
Lo

= =

MuuInsnguafataanialfuuaAanisfndnlaresesAnufyaas
ANTTITUUAIU AT o, 175

agdnwuensdeasnuans i lunszaung AR ularesuEFun sl

&

B9ANINHTAYAAABLHETTITAMIMIY L, 176

1
=

LARNAINNLNEA ﬂﬂﬂ@ﬂﬂ@ﬂﬁ@'ﬂﬂﬂﬂuﬂ\‘]ﬂﬂﬁ‘

)
ﬁa
r_°)
)
2
oD
22D
D
]
=
ap
oD
psd
—3
=
-]
2
b

FARWIAUTAFARFIARUIA . oot 182

wanspnuinendesteangnadufuimuassuLsza T Rsan1 g

TN 95 ARUlAUTaRAEAARWIA. ... 184
d’ & 1 o o ¢=ll-d ' ISV
waRgANNAERTasIINgNTadE A UAN NN HAR N THduTN
N3ARAWIAUERFREBRAAWIA. ... 185
a4 9 : o ¥ o ooAa =
wangAHNERtaseInguade s uAnEngunHsan1 sl dausn
N9BAAWIATRRIEAARIIA ... e 186
- Aa = .
wangAuneadesreanguiaduunsnnisenisidiusanlunisdingula
WOAREARAMIA. L.t e 190

2



M1

4.18.2

4.18.3

4.19.1

4.19.2

4.19.3

4.20.1

4.20.2

4.20.3

4.20.4

4.20.5

4211

4.21.2

4.21.3

4221

4.22.2

AN9UTUAI59 (FiD)

v
U
dl U 1 %3 v %3 aidl o o ZJ/
wanIANINeteraInguilade s uAN Uz U RAea AU TuR a1 Y
AU TR AR A . oo 191
dl v | o Y o I o dld 1
waneAHNenTasredngNade AnudnenguuasadaunInnlse
ANAUTURBRIUNTZLIUNITAARLIR . e 192
dl U 1 o v & o [ Qd‘d |
WAANANNINENTBIURINANTIASEAIUBIANTUAZ I UFTINLILANTNANHFD
PANIUATIUMLUNIIRAANG. ... et 193
dl v 1 o v o dldl a
WAANANNINENTBIURINAN TR ANUANHIZITUN AN ANILAT S LI
AN BBRNT oottt e 194
- . AN . . da
waAdANNINEIBYaNNaNTladenWANHUZNgNLALTIAdE N TN NS
RANIUATZUULLINIIRBANT. oo, 195
4' v 1 1% v & z:lldn [ dl
waAIANNINENTBraINgN At A WedANINHAR AN NNTuANILAEY
fann....... M . S SR, 197
dl U 1 o o o Qd‘d 1 [ %
WAAIANNINENTBIURIN QN TAqEdmUE TN sz T AN N FIRANUTNNT
WANLURRIUTAER. 2.2t 200
Q; % 1 o Y o allall [
LAAIAININEITRIURINANTIAE AN UAN UL UNHFDANHUENNT
4
WANLREHTBEA . ..ottt b e, 202
s . o T — "
LAAIANLNEITRITINGN TR AN UANHEUENGNNNFAAAN HDIENT
4 o
WANLUREUTBHA . ..ot 203

[ %

wapsANINeEtasaeInguiladtunsnnisadnsuznisuaniasudays.. 208
dl ¥ 1 v v o d‘dl ! dl
wamspHiNedasteIngnilade fuedAnaNNAeTeI N NNIFeaNs. .. ... 210
wapsANINgteseInguilada fudmusssnlszang ALz dns iz
NHADTOINAINITRAANT. ..o a e bttt ks 211
dl & 1 o Y o 1 o dld !
wapsANinedestnanguiladafudnenenguuazdaduunsnisie
FONNNITROANT. ..ottt 212

dl v 1 o Y & d‘ o v a
LA ﬂﬁﬂQWNLﬂﬂQﬂ@QﬂﬂﬂﬂQNﬂ@@ﬂ mumﬂmmm‘mmm@ﬂmmhma?

wapsANINEtasIaInguilade fudmusssnlszanT ALa ANz

PN IAAUATIATUNITROANT. ..o 216



A5UTUAI5N (AiD)

1519 U

4223 wampndineadesueinguiladesnuansnisnguuaziladeunsniinli

AAGUATIATUNIRBAT. ..o 218

AONUUINLUSNNS )
ANRINIUIVENAY



ANFUTYLNUNIN

LANUNTN

1.1
2.1

2.2

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.11

WAARIALIITNLYRININIU IR NLTINIFEALIANS"] 20999ANT. ...
wapsuannisfndulaluasAnssonnuseudnedssimaannaaul s

[ % a o 1

UNUINAMNANNUSALLTEn Ul LazuIsa N IANIINI9 U lY

wWrauWaudunaulunszuiunisfindulaue Nutts(1984) wax Fisher(1970)

LAPNNINANADINLINUNANN196A AW 1aAI05IUULILENIAN9T09LFEN
|d| 6 1 3 1 o %3

W NEIANTNANFIBENEINE L,

Lanan134nlageainseAnIzas s EMuA e iunasLiignlunie

AU AANLAALNIEUAUNIARA U T UUMNIIINT .o,

a =
HUTNITH

=D
=)

= i . B R X o o
Lﬂc‘;‘ﬁl‘]_lWlﬂ‘]_l@']mll"llum‘ﬂu‘ﬂLﬂ@muluﬂ?gﬂquﬂ’]?mﬂ@ue[f‘]s],u\ﬂu

AN Uszaunnaniuazdinonnd tszaunaniaada. ...,

=D
it}

= o o :// dl a 49( v a
L‘Ll?ﬂ‘]_lmtmmmmumummmu‘lum:mummMu%lmm AN
dl ¥ |d. £ o a o I
LﬂF;ITlIerLL@X@LﬂﬂQ%@QﬂUU?HV]LLQJ ..................................................

= o o 9«z// ai a d? v a o 1
wRausuansudunainatulunszuaunisdndulaluaulsyauay ly

al o % ?:/ dl a d? v a [~ v a
wFeniguatsudunauninadulunszuaunisianaulalulssifusndnla

ANEPUAZIMANTF. ..ottt e

=)
ho)
=)
=
—2
)

= o o ZJ/ dl a é’ v a
Wrauiauarduduseuniistulunszusunisinaulalunu
TRt s ILNNVTAIZUULARR ...

WAPNANALTUABUNLA m%uiumzmumiﬁmau"lﬂwmﬁuu‘%m@i:ﬁum'”l\i“]

o

1e909ANINgNAatnlwulszan dezinuings wasdndulassuuiu. ...
o o gq’/ dl a é/ v a = a o !
LARNAIALTUAR BN ATUIUNTZUAUNIA AR WA BINNUTU 392 LA

o 1

10989ANINgNAaL1lwLLIzAN Usziiulatng s uassndulaszuuia.,

wamsan ALTUARUAAT NN IEUAUN AR AW RINHLTN 9T ALANG"

o 1

209939ANINguAR 19w lLsran Ussiduings uazsindulaszuumu.,

LAANAALTURNAUNLT AT Iuﬂ@:mumiﬁmau%mmﬁuﬁm:?:“m"um'fmj

289e9ANINgHFReL 19 e ulszan dssiiuing s uavindulassuuyana

14

24

67

70

89

91

93

95

102

105

110

&2



ANFUYBNUNIN (FiD)
WAUATN Wi
412 uwamaALTUARUNATU NN ZUAUNT IR AW RTINLFNTIEALIAN

20389ANINgNFeE1v NNz Ysviiuingn uavdndulassuy

=)
°

413 WaANlssinneadnIzuIUNF A AL IARLUNATNA A UTUARUNIN AL 9
UInnsszaunaeuazszaugaluadAningusteteiuiinteulunisg
B ORI L. e e 116

v ! ¥
414 srsudunenniiatulunszuaunasindularednniznssnnisuF I

L P 7 /] B RN e 118
415 wansgdansndulalunuusuisszaunansluunu Function (n1s
UFLBNANNUS) UBIBIANT Croovreere et 126

416 uansHsonAnaulalunuEuigszaunangluuny Function (NMINAR) 199
NANTC.... M .. Dl AW 127

1 4 !

4417 uasianenisdeeudayaszndngionsngulalusulssinni 1 a09nu

u

[ % ]

a L dld ' ! [
U7 U ANIN AR INATUTINBRLLITNT FAU. .o, 139
418  wamsdnmuznisdeindayalunssuaunisinduladssinni 1 13
ulane nagnsnsa iU aa ILEEWE ... 157

a d‘ dd‘ 1 -dl ¥ v Y a 3
419  LAANN Fi"l’ﬂ\iﬂ’]ﬁ‘@‘ﬂ’&’]ﬁ‘lﬂﬂ?ﬂiﬂ\?’]uim NEIVBNNUHLTUNTINAAVTDIDIANT

! 1
¥ o a ¢

420 UAANNIANIINITARAT U TR UTTLLWNYITNTWLL 2 WnW......... 158

1 |
=

5.1 wanANNANRUuasiiaqe g AnuluniMaaiuanEUznnsae805
ATZUIUNNTFARUIA. ..ot e, 231

5.2 0. WhsisidasunAenfduneylunssuaunnafadulare i svnslu
a9AnsTaNune-aLEiu fuLuIARIas Nutts (1984) Uay Fisher (1970a) 248

53  uuUsSaedudastiadefiduiusiudnensnnsdegnsesiiuiizngly
B9ANITIMNUINE-BLIEFTU. ..o 249

54  LULANAALAANANNANAUSI0ITIAa 8 AN UETINU IERVTN R TGN
89AN? gUildedauynna fifluasiednuuznsdeasiiuansneiuzesdia

LFUNT N TZUARNNTA AR IR . .o 257



UNN 1

UNU

[ Qo  a
AN uNLazAMNRIATY IR U0

ﬂ@juLL@swqﬁmauma%mmmmjuLﬂuﬁﬂgmmmmiﬁﬁLﬁu%%mmﬁmmuw“lunﬂ
Faussa i nadndfusewieniaiianss luanidiunisdinm miﬂi:ﬁmﬁmmummﬁm
Tunisuflatloyuisiie ﬁ@mmﬂ@juLLazwqﬁmmm@?ﬁlﬂmﬂmn@juLﬂuﬂi:‘imﬁﬁi@wmﬁlu
WAL I E1F19n 8 an3alal Fepuuazanilnyn sausiaare 1Ay sz lamiundany

val a

Tnason nGuuiuasimuinigvneenisaaanslunasinanungulilssaunadisaazlsnfzey
el e - e o 4

nifauuarannsofiarainennusslemilunanssuiue launnau mezinsenisdeans
% Y a 1 A o 1 dl a ' A o d‘

a1 liifinAusantaiun e lungunanI nus azARNANENINANNAINITDNUAINUATE AT

¥ a a o o L2 1 = v a dld é’
zﬁ@Nﬂimmﬁmwslum';m’Nmumwﬂumguum:mummMuiwmmm@umummu

'
o a = o o

(Wilson 1Az Hanna, 1990 &740igli Keyton, 1999) ﬁiﬁLLuqmmmnuwméqmmmﬁm
(Group synergy) dﬂﬂ?z?ﬁ‘m“ﬁm@ﬁié’mnﬂ'1iv‘hmmﬂun@;uﬁuﬁmnﬂdﬂm?ﬁ’]ﬂ?zaw%maium@
NNIULBILAATY AAALUNGNNITINMY (Infante, Rancer Waz Womack, 1997; Miller, 1998;
NN L@?mqqﬁﬁﬂﬁr, 2543 “19)
nsvnnudaniuilunnranisaislifandsiansesnguluisunnimiauluessns
dunagnidranylunisai e liifiaanan  (quality)  wacH@RnIw (productivity)  Iasings
ﬁn’%mmsﬁﬁmmﬁmmcyLﬁ'mﬁquﬁmimmmﬁm 81% Wood,  Wallace, ~ Zeffance,
Schefmerhorn,” Hunt  uag Osborn (2001: 288) " lsnanada nainuduiaiuasAlsznay

anAyuaziiudezloniaenedesanisUTusann1989ANT LAZNNINAMLITZLUNNINNN T UL

WiHUsANTN N azdanananislssalnINaFanedadAn T luseezeng

dl dl o o 3| a vl a a ! o @ s
ﬂ@iﬂ‘lﬂu\‘]ﬂ“ﬂi’,‘w 1N RTuna IR e @nEninuasdanan ug113aa989Ang

6w nezuaunissind@ula (decision making process) lun19LsMNsAANITRIANINATINlLg



o

ANANTAL UFunsazsiaednniaNtR lunsduindndulans (811 Heller, 1992) Taailads

=® dld 1 v a dld 2 1 dl all a d? a .
Wuﬂ‘l’mﬂi@ﬁ]’ﬂﬂ’]?[ﬂ@ZQHELWV]N@MJW‘W I&uA nazuaun1sdaansiiialunie lun (Beamish uay

Kiling, 1997)  @shduasenugnaesuiugiwazaugamialunsdindula e i

In311N1991U11Te @17 Fisher (1970a), Hirokawa (1983), Hirokawa WA Salazar (2001),
Poole (1981, 1983a, 1983b), Poole Way Roth (1989a) “a4 lmannaulalunisd@nunilade

dl [ % dl dld 1 a a o a 1 a dl
WNaaiuni1sdeasniuasailsc@ansninlunissadula Wi n19szanAINAn Nsuanilasi

a < '

do3a N19uANIAINAALTIUABNIAADN YIBANE ALY TUNANTENLTeINITURANRUE TuN1g

AvansasaNINNENNNHAseN9fRAWlAa9NgN (Hirokawa uaz Salazar, 2001) atinlafisu
=X E2 =S all o dll v a | [~ dll dld o‘ =
nauddanisfneiieniunis@eanslunssusuniaindulasesnguaziiuzesidss lemiuasd

douatinannlunaimutasans lilgaanuinantdy wiiiasaannisdeansluisunnguilain

k24 1

aduduteulazaaudiadilagin aﬂffl/\‘]ﬁﬂﬁ’iﬁﬂ‘]ﬁk’]ﬂﬁ"]ﬂ{]ﬂ’]?ﬂiﬁ")ﬂﬁ\‘]ﬂ?@ﬂLL‘LA'JEﬂ‘ﬂq‘]ﬂﬁﬁlu

¥ 1
oA

deziiuiitesagileFatieuiunisAnein1saed1sluLiunaus (Hirokawa  Uaz Poole,

U

1996)

AINNIINLNIWBNAT LAz 11A48F97 Mneaiunszuaunisdndulalueedng wudn

=2 a o ! £ % =2 o a dl | dl A a
m?ﬂﬂmqwmumnLuuuuﬂmmﬂmmzmummmmu%ﬂugmzwLﬂum?mmium?mm?

1
A

AAN1TB9ANT UAZTINNIIAN lWseAUAIANIUTRsEALNNNNYAaNs Ul sz mAR U9y
79unU (Heller, Drenth, Koopman Lag Rus,1988; Shuter Way Wiseman, 1994)

dviLeniAneniinugs fﬁ@”ﬂﬁmmz@u%ﬁ@zﬁﬂmﬁmﬁu “nnsdeanslunszuaunis
fnAularesfintunsluasdnasaunuszudalszmalpa-asiululssmalng” foawinua 3
Usznns Fasieliil

1. sziuAyeALLFm S usendtazina Tutdad 3 NAesuneun nszualanii-

351 (globalization) ﬁ@w%wmmjﬂamnﬁimmwLm‘]zrgﬁ@imLLmﬁﬂﬁLﬁmmﬂmﬂﬁqmmmﬁ’m
dszinngsiadnuand (multinational corporation) W3a1FHNIINYUIENINNLsmA (international
joint venture) Iu'avmﬁgx‘i (Killing, 1982; Shuter waz Wiseman, 1994; Lu waz Bjorkman, 1994;
Namsirikul, 2000; @sun Auiug, 2544) Tnsianzetadeniinsaamuszainaszmaiady

I
a a o

nagninIsaeun1egenanlasuanianninigauazdaaulaamuninluilsemannigs



WU (Vaupel Ua¥ Curhan, 1973 §1909l1 Namsirikul, 2000; @11un ANRUS, 2544) W1z
di rall L ] [ Yo v & ai ¥ K
wananizesnalsslamingsounuudazdiaazldfy  dauflunisnszatamanudes nasdnis
uwnaenineng nslasunisimuIANiuaratnnsanaziazdn ll lumaaluss wenainil €
3| o ¥ zall a % 4J 1 2 3 4! [~1 1
dunistihdiasasiaylugsiasiunile  Tngmseannsiredszmaduniiiauzaiunisdae

NgsEALNINGINATeIaIANIANALe (Killing, 1988; Beamish uaz Killing,1994a)

2. sziuAneiufinn9uluedAns Ny usedgsemaly - aundiu andgesn

Lﬂuﬂ@zmmuﬁﬁﬁﬂ?mmmmmu@qmniuq@ﬁ%mdwﬂi:mﬂ Tnelugngszudnstl 1980 D
1992 Ui RuaziiEninusendnilsamdassiulivaisnaineanliatindnganis
Tnadidnsnisasuludnenizaessnsanyusznd Nlszmannnddnue s Enduafng
4 Win (Shuter WAy Wiseman,1994; Contractor 4ax Lorange, 1987) #1miunsasnulugsna
sunddszmeresaniganisnnudssnelng  ananAzessuAsuisdssmelnanudn ull
WA 2544 anigawinudu 1 Tus tszmAnsnidSannnsasmuanniige Taaadfnisasnu
22997919 v N ATRINaN1IA1 INe-a113 71 (2545) LAZAD RURIANTININLANIZNIINNNTAUEIHANT
A91 (BOI)  WuA1 HA1mulFEvniuuszngvlszimalne-awsiuagunnngn 150 ums
wananil  dsdausnnndnferas 80 m@q@aﬁm‘ﬁﬂ?mummzﬁﬁL?‘@m\iq?ﬁ@@?mqu 500
mﬁnﬂuzwﬁ*g@Lsﬁ*mﬁ@zuuﬁmfrf-fa”mm?Lmuﬁﬁﬁ'aﬁm‘:mum?ﬁmﬁﬂq (team-based and
decision-making system) \lunalnd1Anylun1smnenu (Lawler waz Mohrman, 1985 #n9ialu
Hirokawa uaz Salazar, 2001) Audufihauladn UIENE TN UANanigaldniazinssuy

U3nsdannssenanaunliuldlussAnssaunulne-ansinludsemalneldatiglszay

o [~3 =
ATNALTAULNEN LA

3. ssaueeiuN1989817 NISUNIENEFARTR999ANIgINATE NI s ARINaNN 1R
FTULNNTUINI I AN IHRANe TN LT LN TRIN e luRui A maduduteuLazen
winsANEININTY WsnzsnguimUusssHnasududeuayAaInsaInuiarl sz Al nasie

NILIUNTAANITRAZARANT MNNTN9IUTINTU (Shuter WA Wiseman,1994; Cyre, 1997: Salk
=S

] =2 a o ' dl [ dl dl a .‘3(
WAz Branen, 2000) HAAINNITANHINIUIFLNLIN NNIANENEALNITARdNIMARTN LY

nszuaunsfndulalusasnsdanuszudnatsunatiaganinuan s Annsdeanaduladad

ET)

o o Ao ' ° o A v - 1 X o o A A o £
AMATUNHHNARADAIMNNANTIUTRANIUNAVTAIAIANTTINY Y UBNAMNUALNF AN taw AN

a q



aeAnTsaunuszninalszinaldlszauaanadnauenuieandeaslanfiieniads
TanantanisAvasdsonaanulaun anulddnlaiudiudmusssn aulidassesiudiu
$vane nsdeansfilaills=@nann (Adler, 1983: Hofstede, 1980; Killing, 1988: Lane Uay
Beamish,1990; Beamish wag Killing, 1997; Olson Was Singsuwan, 1997; Namsirikul, 2000)
feaanndesiud wam ATWUIUNA (2536) WU ﬂﬁymﬁ'wumn‘ﬁ'@m‘lumiﬁ’muéqmﬁumm
‘1_4ﬂﬂm'mﬁiﬁﬁwuﬁﬁuiuﬂi:mm%ﬂ&u e fTymannlaidnlaiuluimusssuantiannig

nu wastlydnunngtssifiulsz@nsnmansnisdaan A uane ey

agnalsinu annasAnELdseialulazAedsamAnaafun1sdea1snszuIung
ArAulaluesAnsdanyuseudagtesng wudn H9UAAEaERWIUNTNS 917 9UFAB TN
Olson wa¥ Singsuwan (1997) aslaninisAnsineanunisdeansiunszuiunisdngdulaly

o o

a9AnsfaNuIznINlszmalne-aEiusEAuNuNIA Tuaneeinisdeasiuiladadidry
dsznrsnilalunszuaunigsndulaniinliassnssannuszninalssimanniiiunianislaatng
dszaumnudiza vivede AunuaneLadeaes Namsirikul (2000) Hesunaiiegiuuunisdesns
o . = o e . AR =
niuansznusandNianelaluniainsnluesdnssaunussidsdssme uidaldld@neacan
I o dl dl a é’ v a :J/ | 1 da/ a o dld
dadnwoznisdeansiiinanlulszuaunisindulatiuiiuadnels uenanni uddendnm
dl o dl v a o s 1 ' 1o [l
Neafun1sdednsunszuaunisinaulaszaunaluessnssonnussninslszimmaganuauly
o Aﬂl = % = Aﬂl a o o o o 1 A a o
wntinieFeuieuiunsAne resneiulussAuesdns  uazdalilsngdifenidely
dszwnalnanAneifeiunisdearslunszusunissindulaszaunuluassnsdauusendng
Useinalaamsannnaulas GauguandainisAnsiaiuautasagtu uiazidulilniui
Hirokawa Wag Salazar (2001) nanq 5 ludssifuaadminadududatuaz A ln19Anen
el aca L X ame s o 4 B
patiu uddeluafall fRdrasiiaanuanlanazysAne lulsviauwneaiunisdeanslu
v a = a [ ! 4 a o
nszuaunaindularasmnUTsluasfnssanussninalsuinang-ewdiuludsamalne tne
e s "y s 4o . o . o
NinnszasAialiaasnisduluntsdnsinaaiudneuenisdesslunszusunisfndulases
= a . 1 ' a o %z/ =2 =2 o dl
nuLIsluesnsfanussdelszmalne-awiiululsvmalng uazsnisdnunniladay
dl P v a = ] o dl v a =
neqdeslunszusunisindula wazinasednwaiznisdeanslunszusunisindulazesny

o

137 I UNAINNE1IN



%

AQUsERIATRINISIAE:

1. WeAnwuuAnuarlssinnaesnszuaun1sfndulare st iun s TuLsEmsanyuszngng
dszalng-auidiu lulsunalne
4o oo y . = : o a
2. eAnsAEiUANUzN198eas lunIzuIuN s nAulad sTinnsne) veeannuIunsly
U3 uszndnalszmane-awsiu lulssmalng
d 4 s o o ee——— o .« o :
3. ieAnmneladesine] Mingsdesiuansuznisdeanslunssuaunisiindulalssinnsna

= a a e | a o
°l|'ﬂ\1‘1/lN‘LI3“1/]"1?IHM?EVI?QNZI'H?ZZMQ’]\T]J?ZZLVIﬂ1‘V]EI-’ﬂ wiafiu lutlszmelne

T AR LR

1. wwRsuazlssinnaenszuaunIsananlaesiniEns uLsdnsauyussud el szmang-
awidiu ludssnalng Hezlain uazudazlsannianwocatingls

2. ﬁﬂwm:m?3@m'1i’lunixmumiﬁmaﬂﬂﬂmmﬁiwq PRINHLIN T TULTEN SN UIENIN
dszalng-audiu lutlsunalveiuedisls

3. fladuiAuadesiusneniznisdessunszuaunasaaulatlszinnsine sesfiusimsiu

UsEnsanyuszndnlsvnalne-awsnu lulszmalne launeslsing uazifendesacinals

ARLLUAURINISIAEL:

mi‘f‘ﬁﬂﬂ%\iﬁﬁﬂmLfawwzﬁmﬁmﬁmms(management team) Fausazaunansauly
lurFdniauussninadsunalng-ausmiludsumalnefidsnsdalunsdeunemeniséilne-
AWINY visRaNIgRAUNITHUMssznalng (I 2545) visedtINIUANENITNNNIALETINNS
a9 (BOI) HémsndaunissanfeiuszuivesAns/iifyanalng uazeasns/inyanasu3iuag]

9219749 50:50 D4 1:99



v
o

< A = X
2119 1asann1sAne AN

[

s dl 1% a o dll
[ﬂﬁ]ﬂ?t@ﬂﬂL‘Wﬂﬂuﬂ/mLL‘L!"JﬂﬂLL@Z@ﬂHmzﬂ’]ﬁ‘@ﬂ@'ﬁ‘iu

= a

nazuaun1sfnduladezinnsne] 2eennuiuns aldneinisfnuludssinalnanineu
3

a o v o

o :// dl Y a X v o % dgl dldl ¥ K 1 A ==

st ivaliinnAudull1iuewide §iduassesdndaiunnaiuisadiiengaiafe Anw
nIzadAnsfaNnunanIuniinig @ ineuluguazlssnn)  Tuaengamnwaniuasuas
FNUNAUTOANUNNIANANLATAI ARSI U NTUT U ATANY AATMNITNNRLTEN NN Y
sendnatlsemalng-awEiuegifludiuounin  wazAnmianivessnsiyuannzidaulunig
AfiuAang 50 Auumaull e liviuiuunsasinisdeansiunszuounisdndulaniinlu

=2 ¥ 1 o =S a o ] o o‘all A
FLUUAINA ANNII0ANE lAetI9ATLN9as Tnasinnasfinundda ludaedlninassresinau

funan 2545 — FUAN1NIaeBNLReUNNNNRLE 2546

[ %

ANRINAAINNN L bN15a el

= a
NNUTNT
=X 1 dl d'é’ 2 1 o a Z’/ L 5 o o d' o
PN NQNAL Tl RlAuAnTneWLBvseans 2 Auaulduisandatuientanly

o @ A a & o 1 Y o 1 dl
ansouziunuLsmsluasAns Iﬁﬂ@’}@‘ﬂﬂLL‘U\i'lﬂLﬂuﬁ‘tﬁ‘i_lﬁl']\i”l ALLNUNTINN 1.1

LLNuﬂ’W‘Wﬁ 1.1 LL’&ﬂ\‘]@\‘lPT‘]J?ZﬂﬂU%ﬂﬂWﬁ/ﬂﬂﬁuﬁluﬁﬁdﬂ?ﬂ’]ﬁ‘ZﬁU[;‘1"1\‘1“] YAIANANT

gegningsums )
A N1 EEZ 0 DT
.
au™ ’/, Yo \\\ = a o o
ADINITNNTLTENIINY i o NTIUNT HAANTS N NHUINTIEALG
/,, \\‘
FRINITUNTEIANY ). p

sev/gdaefinnns vse

N : sk
eI ’,’ N

1 o o = % N | ' o i '
NAUNNINURAINNTINNRIUITINANITAT NTIENTINNITE %dﬁfémL‘flummﬂiﬁﬁiﬁmmmimnummmﬂawﬁwmm‘lmy



NNLTUITTEALIGN
=2 I o all % Yo A o 1 a 1 42/
WNNED NgURNIUNLszNeLRnEeINsINNE AN SRR AU ELWInTwlL

(39004 13r51UN990NNT 9891926IUNIINNIT NFTUNT UATNITHNNINAANT)

ANLFUI772ALINAN

= I o dl ¥ £ ¥ o A o 1 = ' 49( ==X
NN ﬂ@‘NV]']\?’]uVlﬂﬁ‘xﬂ@UVLﬂﬂfma"ﬁrJﬂN“Qﬂﬂ’ﬁ‘Mﬁ“ﬂWWLLMM\TLV]E]ULVIW?JHVL'L] (99NN

u

Y o ¥ o
TANRRANIT LL@XQQ@T]']T)

n71UN17AAAYW1A
=S dl = dl a al a a o o 6 o/ :// 1 1
N9 NITUaUNNIuizesn lunasnananunuddjdniusivluduneusine) (i
o U < dl U a < A a
nisvinaudnlalulssian Lanulasudaya LandANAALU LaWen1Laan anls

2 4 o Py S e v Yo s
NNLAAN) LW@‘Q‘QNﬂHﬂ’]"I]@’&ﬁ;ﬂVW]NL‘VIu‘ﬂgﬂm‘ﬂ\‘iLMN’]Z@NlﬂﬂUﬂﬁ‘tLﬂuﬁu\ﬂ

WA EIIALINTZLUIUN1 28RN 1A

=X o all | dl '3 v a
nunee uannsnidulan 9nesAns Mlunszuaunissngdula

13 nNIBNNTSLAUNIIAAAN 1A

1
a9 o

‘VIN’mﬁ\‘i LL‘]_I‘]_ILLNuﬁlﬂﬁﬂW?ﬁﬂaueL@%\‘i’%’]LLuﬂM’]Nﬁmﬂ'mzx‘ﬁuVI Fasingula

LFENE AN

wnnene avAnsgsnandudnaasulunisdonamuluesAnssauyuszuingtlsving

VSIS nAlY BLaETY
WNN8D9 B9ANIgIRaNiAaINAETINEe lunNsaussdeBEusanlsvnalne
wazti3EnudaIndszmaanigewing Inaddennaslunisutdeunistietuluniein

Aanng



szlaminaininazlasuannnisias:

1. @93rins: dunisaiieiugiuesArnineaiuuisAnuazdnsniznisdednsly
nazuaunsindularesiunululsunesinssannuszivlssmalneg-a s
Tutlszinalng
a a = | d‘ dl o 1 QI

2. @I \uuwimslunistszynsdlunisdeansinan1sdannig Inglanizesnags
TunszununisfndulassAuNuyNulazs A UaANs TueANIgINa 19T mUs 9N

(Intercultural management) o
9 l

3. @mnimwizzma: Wuwwanigliiuigunalnglunisiasaniasenisfunis

dugsunisasmuainsstsvnalulssmalve Taaanizetnatisiassnsiinandas
AUNNTAANIIBLINANIRUTTTN (Intercultural  training)  waziduluaniglunng

Uszgninenasdussunisineuluessnsmaudantessudnatlszing



UNN 2

WUIAR N LASITUIRETLNAIVD

o k7

¥ [ a = a A =
m@ﬂizmmm‘ﬂmmzmmg TpllunAR NS LASIUI gnaadeelunisAnen
dl dl v a = a & 1 1
bTBN “ﬂ’]ﬁ‘ﬂ'ﬂﬁqﬁ‘iuﬂi‘tufluﬂqﬁ‘[ﬂQQUIQ%@QWNUEM’WI%@Qﬂﬂiﬁ")mﬁquﬁ‘ﬁﬂ’]’mﬂitmﬁ1%ﬂ—

auidiuludsswmalng” 1w dnazdlullpnuansi st

S anwnsnlinllaesesfnasaunussndnatlszmalng-auiiululsznalne
< uwwAaNgadunszuaunnsadulatazlszinnaasnissindulaluasfAngdau
NUTENINLTE LN A
<  uwmAsnganudmusssununnsdaaulaaznisdaaislunssuaunfaaula
1a9AU e AT ALY
9  uwwAaliuAnEuzNsAedasunIzuaunsinAulasziungulueeeng
a dl % o dlda a 1 [ dl v a
< LwAangaiutladaniansnafasnHuEn19dad77lunIsUuN1FnANlA

seAungN luedAnITaNuITndINLlazin A

anwnsainaliduasasanssannusznansissinalna-ainsnu
Tuilszinalne

an19EN13amuIaseNAnfnuing-awiululsemalnaduiladaud Ay niing
fani1siiueulauelunisuiuisdnnisuasngfinssuesdAns anssdaudeiisdunis
NWILI T AIANNIUeTNDUFINAVBNAUFNNAY WAL 2542 (NINARUNGINANITA NFENTIN
A o Ay o ~ o v 9 | a o = PN | N
wadae) Hdannumnaaiugteiuaind1eais 2 dnwose A (1) ghefuainsdieail
ansnsadlugderiuluny i laeianadaiume lisind s Adounnandunazfoadly
A v aa 1 9 14 A ' | a o v a o a 1 a ]
netfuiluifyanalnaedeiesfesas 51 uaziednduiFmiuaAdyaa inadudeus

1 ! A o

v
neulugjainsrsaftuaziedyanfewsiunarilszneugsianiudennasnnals

232
sSo

auBAtyny Ine-ewwEiu atiui 11 viva (2) §RevuansTf azamnsndaiuladenay 100

o

]

wraiuidnresianisiaaanysnl inldfueyifaindiinauamenssun1sdLdIunng

q



10

A Qldl dl o o o 1 d’
amu  v3e BOI naliitaulafiniedniinauaniznssunise nnvunesnaianzas dilne
gaunnudrazilunisdszneunisluniagsnatlssinngmnanssy

Amfunisaanuaesdasudnyrifewsiululszmalne nnsaiiufanisly

ANBUELTENIINYUIENINLIEINA (International joint venture) wWAZNNTA 9T amNadNa

aynyalsznaunanig (Licensing agreements) naiuiilunagninianisaannndniny

o

o o &

Tagianizatnegslugsiadennan WANARIATYIBINALNENIINITAAIATUAN UL HADY

& ] & % 1 v a o a o dl =
B9ANITINYUNANL B4ANT MALN ANARINITTesLTENawEiululsmAlnanarann
W visansudduAFaeianunedie nanansnlun1suasduntanimanalag
nsldingauuazsuuniandnniglulszinaniaargn esnglsfinnn visminelaldnesdn

na-gnsaenanainliiinAMdeTaLrTeanAnAI18IB9AN AT WANANTUdIaE YNl

%

a % % dd‘ 4 dl dl | 1 % %
LﬂﬁﬂQ’WNVLﬂ Lﬂ?ﬂulumum plulatinnnautin PNBNASTUSAINNIWNNITAATAUBIAUAIE ALY U

n1suaRNAINIH e FaLLRE uA N B INA TN e AUsENINR ULINALRWAN A

1 4
a o

paaanfadiundesldlunasanitiunanas Tnameiied N139AAIBIANITINYUIENIN

%

szmAninisonanannalulatn1suanLazNI9LEsNa 59 TuFNUNTE naL TN NI Na1WA Ly

v
a o Y o

nalnfidss@nininlunisussging e asdeLaEngsannuisdnymnm inauaze wsiu

u q

al 1

Tuilaqiiu 15¥n InganuauuandaansyAasasunazsauuiuLsEamsiu tae

1
a A a o a o

Hasauununs1edasglATuAe UsEnewEnua lifuselaTiiannnisanfununsnan
lugdadngaiassgnalurneivisnduaiingaglifunisdienennalulag finwenis
AAN1TBIANT HNHTANTTANIINNAITAAIALAZILLUNATARYE] AINNNTAIUANNENAUT

NNGINANULTHNBINTAY NAABLUNUNAINNIANLIENNINTHIIRIN3TNU Teun n9d

U3 Ingaziiludnaninnlunisanuinindgau gunuatuinanialulssmaniaunin
FINTNNNTAAFARALNUILNUTITNAS haznITaFIaA I NdNAUENINgsNai Ll ssinAB Y

nelunpiniatas WnuusEvewsiu ludaqiu QUFdndnysifewdiuawauuinigi

o

] v Aaa dl o a a 1 a = =l
mmmnuﬂuumumﬂmmmLuumm?@qiuﬂixmﬂLLﬂU@uTmu uarilsgineau

3
¥

lunasdnsNesAnIsaNuIzndslszmalnsawsilulsemalne nantsdnlne-
@LaﬁﬁuLﬂu;’jﬁwﬁﬁﬁlumiféﬁmﬂmwmzmniumﬁmr%qLmzﬂimmmm:udwﬁﬁmiwa
LATRININU Imm@wqum%i'ﬂugiﬁ@mﬂmmﬁmmzmiﬁﬁmi uananigaiimiaganui
FURATOLIAEATLNNILENNININN AN (Commercial service) UisanuyAanigaLLznily
Uszmalng ﬁiﬁmmm’mmﬁﬂlumﬁmé’fqﬁﬁqﬂﬂ@ﬂ?@ﬂ?ﬁmﬁéqunﬂﬁﬁuﬁﬁmLu?fﬁu‘ﬁ'
@’T@qmﬁmr’%\amﬁméwnmmdwﬂizmﬂluﬂ@zmmimﬁé’wLsﬂuﬁu (ANTUN ANAUG, 2544;

www.amchamthailand.com, §431AN 2545: www.tradeport.org, 51431AH 2545)




1"

LUIAALNLINUNTEUIUNISAARU LAAZ LTI ANUDINITARRU LA

luasAnssanussnIalszinag

anwnuzulaunglunisusmsdaniaflusninasoguuuuasdnEIEN19919UT89
Waeuvizengnsing lueedns (Kiling, 1982; Jablin, Putnam, Roberts waz Porter, 1987;
Kogut, 1988; Beamish wag Killing, 1997; Salk wag Brannen, 2000; Frey, 2001) #N1iu
dl ¥ a k7 dl o v Aa o A & 1 1
e liiAnaudr lainasfunszuaunisfndulaszaunuluesAnssiunusndadssina

gRdeazlimunauiAnuazngeneiunisinarlazasesinssonulunineanAsil

" LnAafeaiunsguannsinaylazesesdng

" NuIMIedLEENsaNyuaeLEEn U luneanduls

B 11358N7ANN99N I BNANIIRILITEM I AL 3 A
" Luudraetieafudnsmemeinanlaluesnssauny

" wwiAnngiulszianaesnisrindulazeangunanuluesdng

LUIAALNEINUNSZLAUNITARAY LADIRIANS

v a

wuaAnlunszuaunisdngdularasadssnataesioll wivaaniilu 4 ANUNAR

(Eisenhardt ilaz Zbaracki,1992 11 Beamish waz Killing, 1997; Miller, 1998) oA

AunAan 1 ynuasnssadulanldiunna (bounded rationality model) ¥

b4

yunaslunisdnduladnilunisldiguawinnazilull s lunsusunisudilymnTaa i

1 |
= al

fpaulaniaddalalugivmngsaniy doaiulun12AUNILALIAAN ARALN AN A ALNE

q

wilatloyun atnelsfinin arauandaluniadifedeyaniauninvsananuaiunmlu

a o gwo ey o A Aaa o o N o Ry
NTITUIUNITAA Vlﬂiﬂﬂ’]l?l@ﬂ%i@@’]@%iﬂﬁﬂ’]ﬁL@‘ﬂﬂ‘wm‘ﬂ qﬂ AN quq\‘iﬂ?m ﬂqm‘ﬂﬂﬂﬂﬂ?qw

Anaulanemfumeiunangn arauunaivanaungneslunisdadula “Wanala” Nge

a u q

fanmi (March, 1981 way 1988 8149041y Lu wae Bjorkman, 1997; Miller, 1998)

AUnARAY 2 YuNBINITARAULALLLNISIHAY (political systems) Hyunaly

1
v a o o

nsdnduladnily “nisauny Ae giansdndulandnannisdndula Whvune daglseasd

a
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=

ada dln/ & ! [ 1 ¥ as all ' [ dl 1 d‘ ]
NIRIDAANUALLEILANAINNNU AZLATATIARTANAIUITNITNLANFA NN ULNDUTNURFANAINFA NS

dnanalawinfiaziflulllé (Cyert uaz March, 1992 e1sfielu Lu uaz Bjorkman, 1997) lu

nstuuuananssindulavasysoungu ldlddaufisiunnnuazeataiinouaninsnuaauan

¥
|
= o
BN

g o i/ni o a dl dll %’/ o A v a
(cognitive  capability) gnN8w1asnFUlaNINNgaluiEeatiu dnazidendindulani

wwamn lugtuuuilive liiinnadsslamisaniuresdsonsndulausazde

A1UnAnN 3 yNuNIN1TARAULANTUREALRAIUNNTAE (organized anarchy)
= ' v a 1 [ dl 1 ‘dl 4 a
fyunevdanissndulaladivannisiuinenuazainnsaldsundaslininuiunves
n1aans1e] iwtasuulasldninesflsznevaestyuivrenindanasiud lunas

uritleyun

]
o a al

AUNAAN 4 YNNDINITARAULAULLNANANAY (Interweaving model) A®

dl | ©° s v a 1 v o 1 v a
yuuasnnaindunisiandannasandulalunaargliuunnlgdsoniu wu lun1ssndula

° a

INNA-ENT (strategic decision making) Gluu?uwmﬁ‘m@%%mLLuqmmlugﬂLLuuﬁ1 LAY

v a

A v o A Aa a o o a Vi A 3
g‘ﬂLL‘LILI‘VI 2 1l g990NK A8 TUNIRANANIZAINANNANAR HIINANGUlAazIAaNARAL

u

nimpuangaviiulliduasfdansnduladacuiemeladauiunuuefnlugluuuy 1

1
yvala o

Tuanuesinadeaziinisiasandeseaneinenatlsyload Insanizetvtisesiniaiuna
A @ e 1=l = 4 o = >
wrailuudauluaings InaasnengnuaziimsiaiiudnzaniiainANNnane lazesy
fanAnAulanuane (Eisenhardt uaz Zbaracki; 1992 §19uAn) @4 Lu Uaz Bjorkman (1997)
auadn wwAanazde WgAnsdnlanszuaunisdndulaluasAnssanyuszninalszine
1 = a a dl ¥ 1 v a { dl
atwHlsz@ninnaannga liun sluuunisdndulanuinaunaiusyndneg Ly 1 uas

2

UNLIMARILTENSBUAaLsEVLNlUnsARAUla

Lu uaz Bjorkman (1997) NANMINUNLNYANLEENIINUAALEENLN 2 ANy Aa

1) ununlui@esy (Passive role) An LvuanluniafinAulaaeatisEnsouyui

a o

tlanet lIAN5a111A eI LTEMUN TUN19UTNN9AN1789ANT TATULUIARA YUY

o

n19dnnns ulaunanisnbugsnanzedus anuiEnuluiundnlunis

v a

AnAula @9ANYNIL (commitment)  7EMINNLTEMLNUATLTEN MY

o Y a o

avAlsznaudnAy i liuTEmsanuaanliusimudiansnadAnlunis

o

paLANNITARALlAlUNNIANHWAANNT (Killing, 1982 WA1983; Kogut, 1988;

Lu @z Bjorkman, 1997)
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2) ununlugegn (Active role) e unuluNsFndulaTeLTENI N LN

a o

anfndulap uulauranniandEnudianelyd inesudEndounuidul

q

=)

LAAANINEAT (independent)  HENUIARINNUNIERaziduATyyn UFuszsiy

g7

¥ v

dn9ntea1e Ann19lATeaiie ngerilay FoNMIdRTTLLLTNIIAANIT6 9"

neluasAnsld (Lyles uaz Reger,1993 14 Lu uaz Bjorkman, 1997)

13NN uaIaaziuuaAn lun19usu sa9Ansfas ludeiunlaunaanus s

= 1 a . =3 a . aa a o
\NENRENLALY (passive role) Aaudaluim@agn (active role) NHRAIUlUNIILINNIANITUAL
AadulasoauurAaiinainuiEnes 1 linszuaunisindulasesusEimdannuiag

¥
aaU

I'_°Q

us5EINIANSYINNUluasANSIRILT ENSINY U LNSAnAULA

UNIINIRZAURN 8 Meyer Waz Scott (1983) waz Scott (1992) (luLu wag
Bjorkman,  1997) lanananafqulsAuussainidaeanisvinenluesdnfinasenns

o

fnaulaly 2 Anwouy Ae

1) USTEINIANBIANSLUULTAINITVINGIW/NITHUITU (Organization’s

task/Competitive environment) A@ m?mmﬂﬁﬁﬁméqunumL@?umiﬁwm
muiumﬁnﬂﬁmmmijqﬁuﬁu@qumqmimmmﬁluj 16 Hunouainagled
IefaaInnsiuisranEnTnuas ANz AN TURANA SNEnT
ﬁmﬁu‘lwmu‘i‘ﬁwéqunuﬁ Apannussenniamsinenluessnsdne oz azlis
ARONANATYAUN I TN TN W UINAIANS

4 a v o I o . .
2) UFTEINIAURIAIANGNLUULTRIAINLLURDITY (Institutional

h A d‘ a e 2 Yor O a oA
environment) AB m?mmﬁmumwmunu%m\ﬂmmmmfﬂumiﬂ{]urﬂmi

FANTINITATLARUAI] AnUFENUNTluEaIN9dAn1sTATIaT UL

I
] =

ATTUIUNIT IUNITNINY ANHLENITAAAE 1AUDILTHNTINNWNLAAAN

q

¥

1372¢1N1ANIININ U IUBIANINHUTILINTIANITN WU AzdanARasiU
ANNANANSIUIAAINNFADINITUAILFEN LN WanaNTEINUTTINIAAINNA

wissn unszuaunIsinAula leasaInnNIsNUTEM SN useanen NN EINg

1
o ] %

fnAulaliaginialfaviaunanesisEmusnsedasedinetanson

a
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KULANRRNLINUUANNITARRULA LUBIANTFINYU

Lu waz Lake (1997) toauanuuanand 4 wuunaqiunann1sdngdulaluessnsson
NusznIntlszimaanndaudsineafiuunumaesisimsuusatsEinuslunisindula uas

U998NIANIINWNIUILBIANIVBIUTEN TN W AIUWUNING 2.1

WHUNNT 2.1 uansuannisindulaluasAnssannussninalssmaannsaudsdnuunium

AMNANNUSAULTENWN A1 T98NNIANIIN9 LR9ANT

LNUNLERTL UNUINLEAIN
Uiimmﬂﬁltﬂu Implementation Competitive strategic
RRENGIN 7!
Uﬁ??mmﬂ‘ﬁll,‘fiu Institutionalization Political
AT RANTTTI

1) Implementation model {lBLuIRAATNLEENINUALNLNTaUANN19FRALRA Y

a o A o Aa a Qll b2 o d‘ o a o ] 1l
deiu Aesindulaluiianiamaenpsasiuulatnauazid vnangniua A LT wii
Ug9ENIANNINWIueIAN s BN TuaedwW Tudnnisdnduladneusil ismdanuiy

A &I A dl dl o Y a o 1 o @ a
LMN@HL@?@QN@MH\W}@ZVI’]IWLI?‘H‘V]LLNﬂ?i@Uﬂ’J’]N@’]L?@Vl’NﬁQ?ﬂ@

2) Institutionalization model {lWIWIAATNUTENIINNUALINLMUTARANN19AR YA

a o A % a v a dl Yo a o 1 A o &
LINTU AR ﬁl’ﬂﬂwqqﬁ‘mqﬁ]ﬁ@uélﬁlmqﬂLLLLCJ“LAIEIII'WEW]llﬂ'j“UQ’]ﬂV]'N‘LIﬁ‘HV]LLQJ TQHNQWQU?ZN\WI

WaliAnnisaieussainaa ARt aURTE NI Em N uuar LTI

3) Competitive - strategic model | [ BUWIAANUTENS N UILNUMUTANANNS

Fraulalugegn Aa 1#50U8a:TuN193AN19AWL4 (autonomy) UATALISTANNABIANILTL

AM7LAIUN19N17R870 TaaLFENULNNI MR TUNUT A AN TuEau T U e 4N

ATUBIR

o

nisgaasn LN s Tuszazenalunisudsiun1ensnaAresLFEm SNy

4) Political_model t{luuuaAaNLZEMINUILNUImMzauannsfndulalumgn

& 1o @ A o & v o o a o e A s A 9
AR 1N@qLﬂuW@$mﬂqLMu@Qﬂﬂ‘Uﬂ')']llﬂ’]ﬁuq(]ﬂﬂ\‘]'U?HV]LLN LLWE\?NU??ﬂqﬂ’]ﬂiu@\ﬁﬂﬂﬁ‘mLuu
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Y a &

AT LU TuLATaR9L3EN LN HUTrNTedsnsasldLansaaniaAd N ALs9nting

a

A3 limgann FaganmdaaiuwnAnNNadnssuaun1sdndnlalunununile (auuaanlu

u
¥

nszuaunssndularaseasdnstaeialigluuui 2) nanniedindulalunwifnil 13Emdo
Nuarng1g1NaHuN9Fndulaua s uIN1s U e aues lua g AN EN B ENFaq

1REUNATUTALFITN (justification) TunssndulalutlsviAuiug antsEmus

wuIAANEInUlszInaaInsandulazainguitnuluasans

Heller, Drenth, Koopman uag Rus (1988) IFANmIANNENALENI981WIanY
nszuaunsfndulalutBunasdngiollluglsl (Anen 3 a9dnsann 3 Usena) uazdnuiis

1921n7109n197AAUT AN 3 ANBCAINLISANIANWIYE  IAHS19R9LNELTIaNn

s8I ABeLAIR Hur (1) medpaulaluszazdu (shortterm) Ae n1adindula
luanuideliiAn1s (operational = decisions) LATnNIRI9 Ll sz vl (day-to-day
basis job)  (2) naFnARlaluszaznNas (medium-term) Aa WIFINAYNENITNNNY
(tactical decisions) ¥sa4 1 lulAgan1ssne] waz (3) nssindulaluszezena (long-term) Ae

uluidegnarand (strategic decisions) N19999uH Ul LILTaLNE

AINNINUNIUBBAAALNEIAUNTZ L UNIFARL 1A luasAnTuazluag ANTTINYU
svuinailsymAnazlszianlunszununisiaaula wud wAALNRUNTTLNLN1FAAU]A

1
a A

TuasAnssannuanunguLs ey 2 WWIRAUAN) A9 (1) LUIAATNNANNANUIZNINUANNNT

1
=

faaulalaglduanannifaades uazudnnisnisiledidsaunaulausaziigaziasan
feasadiiasnsnateslaninesnulnane e naielifaaunelasaniu uay (2) WiIAR
fiitatesrusulsdnuuninnaetsinsanyuselfmuilunfsiadulauazussanie
n9nenulieesng doudesinnaesnnsindulasue iy 3 anwasy loun (1) n1ssndunla
Iumua‘wzg“uu?@immﬁaﬂﬁﬁ?}mi (2) N3sindRla luanusTEZNaNd LA (3) seeIzeaT]

4 = 1 % s a a g
FRNLATHNNNTANMENLAL I35 A mslum\m@a‘wﬁ

atelsfiany dayaainenansinunoudanataifunusfnainnisazduaniilu
| = g = : v > o o ¥ = P '
dounnn Daudenaazliunasuldsumudayaainnisnzduesn faiu Aaduniiaulad

N uszndlszmalna-awdiululszmalng JuwAanaaiunszusunissngula
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Tuwaunsazidszinnasiels warlusunsazdssinniduildunaulunszuisunissnaula

' v o K v o g// o 0 Ao v dl ' a
@F;I'Nllﬁ‘ ;_p%mimmmmmmmmqqmw 1 91 “UUIAAUALITLLNNUBINT£1IIUNIT

sndulaluaasinusnsluusEnsinyussvindssinalng-ansnuluilssinalns

dasls1n9 uazunazilssinnianseasiiels”

LUIAALNINUIRIUGSTNNUNITAARULALAL NSRS

Tunszurunisanaulaaasauludmusssylnauazaiusnu

De

1%

Tudautl §3deFmisnnsmunawenansaanidlu 2 doutias Asil

1 '
= o o o A

" 0AANYINUIRUTITNALNIARANT

B A0 ULANANNNANI LG IT NN HNAAEN1 7 p AW]A

WUIRALAEIA LT AUEITNALNNSRARIS

Hofstede (1980) lAg1s9aanemiznaspianuazdmuassnaanlulsvinasiie
Tneideannfgiunanne auluusasdausssaasldunisvdanaannanuiie anug
mmﬁmmm“wuﬁﬁuﬁmﬂ%?ﬁmqmezﬁmjumﬁﬂu (value sets) Fafldnmauzianng
d"wuﬁiiuﬁuj (cultural-specific) ﬂ@:umﬁﬂuLmﬁﬁﬁmaﬁi@mﬁuiumﬁmm?ﬁ'qﬁ@giﬂuﬁq
LaLiANENafeAINANANT WnEAe AaNLEe LLazwqﬁmqu%mﬂizﬂ%ﬁu (LHRRN 2
Tmuyna, 2536) Iag Hofstede  lauianguansuznaAtasuazdmusssnoaniiy 4 Ja
1oun

1) dAsuautludaanyarawaziungs (individualism-collectivism)

2) ARFUAINNLANAISTEMI 198914 (high/low power distance)

3) 535%ummwmmmﬁ@wﬁmﬁ'mm&;m@tﬁu’?‘@m’mLﬁﬂqﬁiﬂLLﬂu@u (high/low

uncertainty avoidance)

4) fRgnunaiuanuiugng viraflunds (masculinity/femininity)

Hall ($nsfivlu wmmn Admununa, 2536: 27) WHutisguunrasimusssuifinaneds
AnuaTdnMzNNIRadnsaeny 2 dszinnlngy 16un 1) Q”wuﬁ?mﬁﬁoﬁuwgyo (high-

context) TALA TMUEIINTIABIAN AL LFUNUTRAD 1 UNTRIRIN13RB4N7 198 luN19R AN
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% %

anealiflasannnisdemuvunaiiussuudyaneaiiuldnsdddnsaun uaz 2)
o d‘a a O’ % 1o dl o dl 4 o/ o rd‘
TUBTTNNNLFLNFN (low-context) THUM AUsTTNTNNANHOUENNTRaANARTYANEOIN
arnnsndlauazinuldadenssldnsann Jdaaasardwindeian wu Td-14 Ua-Tla 1u-
Tadly ufu (Hodgetts uaz Luthan, 2000)

g

%

aNNNIANENAINan91edu Anludmuassninafdn s iuansiaannawli
Srusrsnenidfuedegadalunnia Ae anluimusssuined AneosSmusssuuuy low
individualism (high collectivism), high power distance, high uncertainty avoidance wWas
femininity mu%@ﬁﬁﬂwmzm@%@mqiﬁﬁqu‘%‘uw@a (high context) Tz Aulus s
ALNTTUNANE U MUEIINLUL high individualism, low power distance, low uncertainty
avoidance WAy masculinity LL@:ﬁﬁnwmzmiﬁ@m@ﬁ%qu?uwrﬁlﬁ (low context) (Hodgetts
uaz Luthan, 2000, LNARA ATMUIUNA, 2536) WAaINNIsNUNIuanaswudn wWinisdne
Aenfusmusssuiuniadndulanasnisdeanslunssuaunisindulasesnuludmuassy
Ineuwazediulnanraninew auddadunanitun1sfnmanludmuars e iui LA
pziueen eldun AUAL (1 Osland Waz Cavusgil, 1996 #1eiilu Stewart, 1985) il
(Vi Stewart,  1985) ¥TREAUIN (111 Cyre,  1997) aein9laARIN AINNFANNILRS

[ % o

Hofstede way Hall Wudn anuaizyniadmuassnaasaulnalansnlndimasiununsiuaan
d9un1N (Hodgetts 4az Luthan, 2000) Aati §adtasasliinienanssaanudaanane
waumaunszuaunisfnaulatesnuludmuassuasdueanuay ALl U U TN AL TN
dl v a U =1 1 o a o
nunuiialiiinarNdf lanaaa NN A9 lnszLaRA AR AL A Ta9Au T mLEsTH Ine

wAaLImuaTsNaLETuluduilsne)
AMNLLANFANNNINI AIUGSSHNNNARDNITAAR Y LA

Stewart (1985) NN EA TN LANANINSTAILE T U TINA fiaNsYLAUN s AP FL T8
AuaLIRY ALy lstliasAunzduaan (Iuﬁﬁi%ﬂumjﬂuLﬂuﬁq WU UAIWNN) A
asmlsznaureslnsaadigaaanszuqunisdndula 3 Usziiunan toun (1) esAlsznay
Lﬁmﬁuﬁf;;’jﬁmau% 2) aeflsznauiRg AU ILAMNARlUNNTAIANT] LAY (3)
aaflaznaufenfunamildlunnssadula

(%

1) adAlsznauiaanuaaEanaula (Decision maker)
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FMussTNN9AEARALITTBeAURIT UL 1K AT AtyniudalanyAnAags
(high  individualism) FeanwazaulunadLlaresrulus RS TINaRETUAS N3l
AIMNARITNINING (Critical thinking) TaaAuaEiUarliANA ATy TUAINNAR TULT IR
uazna  auladeyaiidudeiaate SnnsUfudsAnuasindulalitaonmduldidlune

1 =

HUR 1TAINAURNBIUIATUNIAINUATZANTIAUDIAULEY LAZALLANSUNANLAATUAINNIT

il

fadularasny lnalinaninwyansdy  luaneisAntesaunzduaanlunszuounig
Aadaulaiy lHFuaninanteimusssndiuniannainiuiAnaesasan (Confucian) ol
o o o A [ % v ada P a = o 1

ARINAIATYAUANNaNNAUAY waznene nliuasAa Iiduld luArniahsaiungs
aundnlunguinanuesaunzduaenlunsziaunisindulaas innudAnyuaziunntey
AaNINIINTBINGNNINNINTIALaN

Tudunnignnuiuia anatnitduazandulalaaazlfainudAyduuiun
windanananulungy (localized) WagndiAuAziueen wanani Fmusssnlunismnau

a o

unguassauawsiudalinaunansaslidainnisinsuaesauaziueansnn Aa (1) AU

a o o

awsiuliaudrdynunisdnduladoutaas lurusnaunzfusanlinudrdnyiunig
pnAulalunnsanngs (2) lutlszifiuzasnisiidoudon auawaiuaaudanislidousanly
NNTLARIAITNAALTILEENAI L AIININTIZ T A N THEAIANAALT LA 19m T T RTann
agiliifiansAndannuaznalunisindula AuewEiuasiiannddydunisdnansy
dsziiumilumnuaznadeiuiaziuluisenislscgy uazionszn1sadAzILLY (voting)
1 o v a 1 a =3 ! 1
atnvazasineaiandalidussanniauuilezanfil e lungulna aAvnAaiudoulugjas
dusmlunszuauniesndula lunsnaunzdueanaiunssusunsindulaniunginast

u‘?@miﬁmgmmmmju (rules/norms)

2) asAdsenautnaanussunlunisAIanisal (Prediction system)

YauassumnuAanluniratamiatnailuialadnAylszniauiialunszuaunng

' 2
v a

a 1 1 1 1 a a K o dl Y o [ dl o a
Anaula anzannGinnguselinsuduaniinaumasanni lanimadesglndnaulaly
wdnazifluatinels sUluunvdenszuaunININANAR (cognitive process) TunN13AIALANE
2 wwanna i (1) ngananaInnIsysannIamingns mouaxnsn aiullidees
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“Certain policy has already established from the corporate level, and
more like—more focus in our own industry-based requirements, ---

business, involvement. We have to make a certain decision in day-to-day

basis, while maintaining the policy. Some strategies on the business

improvement, we've to take under the President’s guideline. The
President, he would see the unit heads and he is to confer with the
business directors. So, business directors in chemical in Thailand are

the policy advisor. Strategies raised by president in the conference and

the vice presidents.”

“...management system also, they have a guideline, that is more like a

corporate guideline. When we talk of the JV, technological support was

major. and management responsibility they partly share. So, not a major

input on this side”
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“...JV, they are only help us in technology supply, but day-to-day

activity, they don’t—... But mainly, what the American parent company

supports us is concerned whether we have anyway in problem solving

regarding the production. They have a very good knowledge and

capability in America...”

“They come here if we have the problem, they try to help us to solve the
problem. They also come and audit, the safety audit. They mainly

concern about safety... A message, safety mandatory is a book for

safety standard, Dos and Don'’ts. and it has to follow very strictly”
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“...That way the corporate is coming for the certain change which---changing---
one example in the past that we started to-make a decision whether the HR

should be the major area that the organization should focus”.

“...Considering that in mind, advice from the corporate level comes. OK, the HR—

Human Development should be in which we have to work upon. And idea was

sought from all units, what do they think about the existing systems, what can be

done for the improvement, advice was sent back to the corporate, it was the open
call”.

“...So, we have 10 units in Thailand, ideas coming from every managers, ----

levels---, through the directors. Base on the input, the expertise sought from the
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outside, the experts. Major fact sheet was prepared by corporate. They also

advise on what sort of performance appraisal. Having an appointment with the

systems—how is indenting of manpower and----".
“...Then company’s rules and regulations, documentation systems, making it

aware of all rules and regulations. What should the way that these things are

communicated to them---- in generate policy was defined, sent to each business
head or passed it on the President for an implementation”.

“...That became a base for each unit apply ---depending on ---understanding of
their own labor force. So you cannot over change--- like formal implementation of
the policy, making it more transparent that brings more confident for the exploit
that way we --- documenting, company’s rules for the department’s activities ---
going to productivity campaign like --- that we have the HRD and HRM

Development. And each company develop details for their own implementation”.

“...And in doing so, it takes long and slow process, not overnight. It took few

years to bring present”.

YaNANT AL AT e BT N A deaiuntsFa Ry laTes
239fns F uay G lngaddns G daddendnanlanuuuanisresdsmusiluansinsdns F
ANNNINIATANEBTY LAANTINENNYTE TNAINA U TN 19T EN U (AR ANIRENET
%Lﬁm%mﬂuﬁlﬂuhzﬁﬁﬁty) ﬁqwuﬁﬁjﬁmiqmmmmﬁm G (AN, 26 5191AN 2545)

AT ANLEFMNIIALEI8989ANS F (Fun110d, 12 NUNIWLE 2546) NADNAINATAL

iaialiniusianauas 10% Wila 17 layoff exlzeenly Biisudenau s Anag
199708997 Plant 1AW liees iaARuleuIe9 veeniziaiuiy ARulsuieTEangn

2 o = , W @ v o
qzpeNeen 19 e wenvearae L lues le A fisedeanni

“Yaafifimgun wszangatisegeldiA@uliuedeanis Freeze  Wuideu Ae
Freeze ¥ialan wlgligmanuia1n Head Office #8371 Freeze W uAd1s1F defend
Tagslaiimansdmit Star color a1 star color i3nAn lsiAuRIRsatSsa 20-
30% FWNNIUET work hard 1919992 R8q AR 1A Release Fldn1siazandae

WIBNA"

o

TuANLFUN992sUNaNY Tun12a5enanA T vTananauA1 1l Sninaasudunau

1 '
Ao o %

Tunszununisdadulaynduneu andulunstinFuaids (order) NNAINUTENUE NNLTINg



108

[l
o o N

HNeN19HARANAANA1TUNTIALNUT L UTRA1AR LN IATNAIRILATNIIABNTLITEN LA

s

fsua wsifiniamdeyauazasneasidenluidaninlfiR Avenaezlifaduneud 3, 4 ua
9 Tunsruaunsindula AfinNL3MsNINARTee AN E (ANn1H0], 24 uns1AN 2546)
NA1977

“ L AMIULFAINREAN179 project Iy annAeInARBEUAY 10 products aefiind

weNr s vsenaniauan wima1alia 155 w1 product 8184 Fatil LFENMATAZN

3

:{’ ¥ % a’/ 1 ¥ o :’1/ :’/ @ o 3
neaded 100% tAraiiluAudaLs PIABASABNNIULLIWULITIEY LTINNIAINIAT. . LA

v 2
u/a/lzyzvlf

qzdy information s lunisainduladusrainisanandua1aaiulatenas
capacity 8§13 Aagl man-hour 189431 deg FlaaINEITazdinIg discuss 1437
1919291198/9918 AIUANENTY 52N transfer NIAINIAT UEIRIIANTILAEWULIAY
DENNMTY D UFINISULNITIANIINNT 191AAIIANTTNANIZALTIUSININAGT Y78477
o : ¢ | \ ol o . o

4 need TARIBUTIFIBINITAIHNINNTT L3A1e T L IneTis191992917 budget ¥Te
19198 request  WiAE.. NONUATANUMLBENF Y871 Iun195 AU aka27115198

o Y v o = o Y o o d” o a = 1% [~3
manage g9l liidAunizesanriulany product faguT weisaniunsGeLiee faz

lawaganeanslsniv”

“DEiNENNITRYMAENLIL 1917821 2IdUNBNINRNANIAINA IUY 19972 list TUAN

teymnuraziin weiggnsaiuag wigelusndulameyiug 59008 1uLA98 ADEN

luisin@uladnaiuaziiude lviuly list iwigiagnay v dayaaauiiawini lneia

case My ensiaee19A218WAsIUATT IN912ATY7 (FRINATANIIHANALYENIIEN

Iuaaan navlduasdilseaunisnluinndd dvafiA1aau1nnad 1Aa 92157

o

Anduladiaziaanda luy aznieeals”

@) nudszan dsziaudngm wazAnAUlalagsELULAAR

nutlssardszifuingn uasipdulalpassinyana Snifduwsaumnesdesiunig

a

AR AV ENN DS LT 9494 18989ANINTDRIU TN NN LT 992 AUN AT WA TTUN
fnaulanunnualduaeumasiuiaeyds Insdnag lanszuounisnguidudounilens
n9AnAula
annnisendaetnnszuaunisfindulalunuilssinniassnguiaatine wugiu
a dl v | v a dal ] = a [ a
U ldnszusuninguilsenaunszsuaunisfinduladssinnil i ANLFunsdhanisnan
TueeAns B waz E laafnusunstnanisuaneadnng B (Aun1wnl, 14 1n3nAN 2546) was E

(N1l 24 AN1AN 2546) NA9 IBRNNA1ALGN



109

“In the top management, the President is the most, in that level he has to be

responsible for everything but he doesn't make a decision on his own. He asks

everybody’s opinion and open to the discussion. .”

“If the emergency coming in, we have the system of call out for all. We meet and

make a decision whether there are any options available. Unit heads or business
director coming together to share the facts and possibility in making decision.
1,2,3,4, ... We discuss all the opinion in the meeting and then make decision”
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AMANUIN A

WULRNANHOILEWS (NHIBINGH)

Personal Data:

Please kindly fill this form

—_

o o A~ w Db

O Male O Female

Education.........coooiiiiiii 1Y = o
Name of Thai-American JoINt VENTUIE ... it
Position............ e gl gl
Job description (in YOUF POSItION) ... . .uueuiuietieaieiet e
Duration in this position............... month(s) or.................. year(s)

Have you ever worked for other Thai-American joint ventures or other international joint

ventures before joining this company?
O Never
@) Yes (Please kindly specify your position, the job description and duration)
> Pglitioff AN = A NN,
Rlolole | Llod)] Clile e e P
Duration......... month(s)or .............. year(s)
Have you ever worked in other position in this company before?
O Never
@) Yes (Please kindly specify your position, the job description and duration)
& POSHION. e+ttt
JOD AESCIIDON. ...t
Duration......... month(s) or............. year(s)
Do the job characteristics in your position need to be working as a team?
O No
O  Yes (Please kindly give more details as below)
S How many persons in your management team (including yourself)?
............ persons

S Please specify your colleagues’ POSItioNn..........oovviviiiiiiiiiiieee e
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Interview Protocol for the MD

1. Generally, could you please explain the pattern of the decision-making process in your
company?
2. How many categories of jobs in your company those need decision making?
e |s the pattern of the decision-making process in each category different? Please explain.
3. To what degree your parent companies (Thai and American) have influence on the company’s
decision-making process? In which issues?
e Thai or American parent company has more influence? In which issues?
4. What are the roles of the team-based decision making in your company?
e Generally, does your company make a decision by management teams, or authorized
persons?
¢ If by management teams, in which issues? Why so?
e To what degree have your management team been authorized? Is the degree different in
each type of management teams? Please give examples.
o Is the degree of given authority different in each job category?
e How does your company support the decision making process of the management teams?
5. Does communication affect the decision making process in your company’s management
teams? How so?
6. What are the factors that you think affect communication in the management teams’ decision-
making process?
¢ Are the factors that you think different in each job category? Please explain and give some
examples.
e (Probing questions regarding the factors in each stage of the decision making process)
7. Generally, how does the management team. in-your company make a conclusion or finalize the
decision?
e What are the criteria in making a decision?
e What are the factors that you think affect the criteria in the management team'’s decision-
making process?
¢ (Probing questions regarding the factors affecting the criteria in the decision making
process)
8. In general, to what degree do the members in your management team participate in the
decision making process? Please explain.
¢ |s the participation different in each job category? Why so?
e What are the factors that you think affect the participation? Please explain and give some
examples.
9. If the team-members have different point of view or conflicts during the decision making
process, how do you (or the leader) figure out?
o Does the degree of the conflict affect the way you choose to solve? Please explain and give
examples.

e Does the way you choose different in each job category? Why so?
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Interview Protocol for the management team (the manager and two members)

Generally, could you please explain the pattern of the decision-making process in your team?

How many categories of jobs in your team those need decision making?

¢ Is the pattern of the decision-making process in each category different? Please explain.

3. To what degree your parent companies (Thai and American) have influence on your team'’s

decision-making process? In which issues?

Thai or American parent company has more influence? In which issues?

4. What are the roles of the team-based decision making in your company?

5.

Generally, does your company make a decision by management teams, or authorized
persons?

If by management teams, in which issues? Why so?

Is the degree different in each type of management teams? Please give examples.

To what degree have your team been authorized?

Is the degree of given authority different in each job category?

How does your company support your team’s decision-making process in each category of

job?

Does communication affect the decision making process in your team? How so?

6. What are the factors that you think affect communication in your team’s decision-making

7.

8.

9.

process?

Are the factors that you think different in each job category? Please explain and give some
examples.

(Probing questions regarding the factors in each stage of the decision making process)

Generally, how does your team in your company make a conclusion or finalize the decision?

What are the criteria in making a decision?

What are the factors that you think affect the criteria in the team’s decision-making
process?

(Probing questions regarding the factors affecting the criteria in the decision making

process)

In general, to what degree do the members in your team participate in the decision making

process? Please explain.

Is the participation different.in each job category? Why so?
What are the factors that you think affect the participation? Please explain and give some

examples.

If the team-members have different point of view or conflicts during the decision making

process, how do you (or the leader) figure out?

Does the degree of the conflict affect the way you choose to solve? Please explain and give
examples.

Does the way you choose different in each job category? Why so?
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AT RNITAUWIAIADLANNLATRINAN LE lUnIsAN =0

Research Questions:

1. uwIRRLAzLIzNTeINIELAUN TR nARlATeI NI T lWLTEM SNy ussdedszina

Ing-auiBiululsumalnaazlsting wdazdszinniddansizasinals

2. Anwoiznisdeanslunszuaunisfnduladssinynsing aasnnusmsluisEnduyusendng

sz lne-awidiuludsemalnaduasingls

'
a '

3. tladandaninasednsnin1sa94191un7s10un196 AR LA LTI N ULARY

sz luBdnsaunussndnatlszna me-eudiulduneslsting uazdaninaatngls

Protocol Index (the MD):

ANDNN ANDNN SEAT )
v
48
1 Generally, could you please 1. waAAnafuNTTLauNIsnARla

explain the pattern of the

decision-making process in your

o iupnuduwefuna ldnudenia

ngalunisuiilymn

company? 4 o .
o fluFawninilasluasAng 1w
natlszlaarinausazine
o l¥audrAtyiuaniunind lania
Anuiullfremnaaen
1i%u[§l‘ﬂuﬁi’]\‘1”| lunszuaunissingula
® Formulation - Concept development —
Detailing — Evaluation -
Implementation
2. g;ﬂmem%um@uﬁlﬂﬂuﬂi:mumiﬁmaﬂq
° Iﬁmmﬁﬂﬁmﬁum:mumi/%umu
o anudAtyiuaimay (laiiu
N3zLAUNsAumeL)
2 How many categories of jobs in 1. Usmnnaesuiidesindula

your company those need
decision making?
e Is the pattern of the decision-
making process in each

category different? Please

explain.

e utlszandu/ulasanis
2. dupanuargluuunldlunszuaunig

fndulaluaunmazlssinn
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ANDN AN SIEAT )
v o
Aan
3 To what degree your parent 1. UNUMU8I89ANT (Active/Passive Role)
companies (Thai and American) 2. usssnnIAn1IneuluesAnsg
have influence on the company’s (Competitive/institutional)
S ) 5
decision-making process? In Competitive
which issues? e au o o o o
®  AIANT MIANNANATYALNITWENUINIU
e Thai or American parent e e D e e
wazdaaIn launsn it gl
company has more .
N9N12RAae 16
influence? In which . . . . B
_ e  Jrzuunigliredalasdinasiannnig
issues? . i
N191UNHUIZAN BN INLAZUNIZANAY
AAM
= v a N‘ L% o [ o
o HszuumasindulanlwaoudrAnyiu
ANINBUIRIANT
Institutional
a o 1 % VYo o
® 1FEmdmuAzFecliTuaA
UfiRnisuaznsaiuayuaInLizEnu
4 o A Y
an1aanIsiredintaFIauay
NTTUIUNITNIY
o  Hszuunisinaulansnadnssnesias
NN I deAARRIAUAINN
ANANIILBILTEN NN AR
1. ANINATRITAUITINARAawUI AR
N32UNUNNIFRAUIA WATANHEUTNNTABANT
9a9RNLEUNT
4 What are the roles of the team-based 1. wunAaRgaTuNNT T A NN ”tyﬁ”uﬁu

decision making in your company?
e Generally, does your company

make a decision by manage-ment

teams, or authorized persons?

¢ |f by management teams, in which
issues? Why so?

¢ To what degree have your
management team been
authorized?

¢ |s the degree different in each
type of management teams?
Please give examples.

e How does your company support
the decision making process of

the management teams?

11391153 enszuIUNITR A AL 1A 1R989ANT
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ATDNN ANDNN tszifu
v o
AN
4 (sig) | Whatare the roles of the team-based ANENAUAIT U TTNUAZ UL AALNLI L
decision making in your company? o - da o
nezuaUNIAndUlanNAednEZNNg
e Generally, does your company y
make a decision by manage- aaan3
P R e A e
ment teams, or authorized fladeinen AU MUSTINTBNANANTINEANL
persons? A3y
* If by management teams, in o mssluayuliAnLEwsdaudonly
which issues? Why so? . - .-
N9FAAK1ATRIRIANT
¢ To what degree have your
management team been o nisliinnsaiuayusinudeyavse
authorized? NSNLNT
¢ |s the degree different in each o .
®  NNTNALMNILANUNAIUAIANT
type of management teams? . Y
£ o v A o
Please give examples. ® mﬂummuumwumu@uj (79U
e How does your company iFR9TTULNTI1999)
support the decision making
process of the management
teams?

5 DOGS Communlcatlon affeCt the ﬂqqm@?qﬁmm@qﬂqj‘%@@q?ﬁﬁm’ﬂ
decision making'progess Lyaur nezUauNIinAulaTesNLFINe
company’s management teams? - o . e

ANTWALDINTBLLAZIBNUTITUNUAD
How so? . 4 R
ANHUZNNTARANT IUNTZUIUNNIFAAU ]S
YRINNLIVNT
6 What are the factors that you ANNLANANT IR N EUZNTR A1

think affect communication in
the management teams’
decision-making process?
e Arethe factors that you
think different in each job

category? Please explain

and give some examples.

e (Probing questions
regarding the factors in
each stage of the

decision making process)

nazuaunsAndulaluaulssinnsing
4 4
e sununisdeans — N1IRLAITNIG
a P Yo P
WPt N9IRDANTABINIG HFUANT A4
ans
ANNLANANYBNANHTULNITAD AT
N92LIUNTARARIA LU Az I UARNLRY
n3rUaUNIRnALla
4 do X .
e sluuunisdeansiiintulunsiay

AURNDL
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ANDNN

SIEAT N

What are the factors that you
think affect communication in the
management teams’ decision-
making process?

e Are the factors that you
think different in each job
category? Please explain
and give some examples.

e (Probing questions
regarding the factors in
each stage of the decision

making process)

1. fladeiaAnaInde 4
2. fladeanenizan/ansuzngy

®  ANHIUIINU (ANNNEINANE  WANTENL

FABIANT)
o dnmnuzitlmnerewnu (Mau
1 3 1 1 3
anenti/linsuaaemiin)
®  ANWUZIBINGNIINY (A3

ANINAINITD  BIALITNALAULNLN
YENANITNNGN)

o Tanairengn  (UIVingIuTeIngu
plinglamnadaudenialy  nns

nszateauIAnelungw)

'
o

e La/AnusauluEesReFndula
3. flajaiungn
o annudaaniazaNilnlylfaes
A
NN
e yussenAneluedAns uaznialungu

Turnuztiy

Generally, how does the
management team.in your
company make a conclusion or
finalize the decision?
e What are the criteria in
making a decision?
¢ What are the factors that you
think affect the criteria in the
management team’s
decision-making process?

¢ (Probing questions)

10 ANHLENNADANTURANNLEMT Tung
wideagluGedisesdndula  lunu

Uszinnsnge

1 %

o {aduniuasanisaianoeil
nszuaun1indnla  luanulszinn

Fin]
a a rdl o é{ dlal
®  ANINALAUNUTINYNNUUATU N

o

ARANHUZN1TA0a1s TUNTZLAUNNT

aula

EQ
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ANDIN ANDN pautloym IEHAN
5 o o ae 2 d
o 1dedan
1 Generally, could you please 1 1. uwAaRafunIzIIunindula

explain the pattern of the

7

o iupruiumeduna ldnieaeny

decision-making process in ARgalunsutlom
your team? o fudeinsiladluesdns wiu
natlseTamilaasusazdng
o l¥pnudAryiuaniunind lanna
anuiflulllfaamiaaen
2 1. %umauﬁim lunszuaunssingula
® Formulation - Concept development —
Detailing — Evaluation —
Implementation
2. gﬂLL'umm%umﬂuﬁsl‘ﬁ'lum:mumiﬁm'ﬁu%
o ianudAny T T TaaRe
o anuddryiuaimay (laiiu
N3zLAUNsAumeL)
2 How many categories of jobs in 1 1. szinnaesanuideagdula
your team those need decision o uilizdntn / enulasanng
making? 2. duneuuazstuULTlunszuaunns
e s the pattern of the X o
decisih.makingIpocess padulalusnuusiazilssinn
in each category different?
Please explain.
3 To what degree your parent 1 1. UNLINIB989ANT (Active/Passive Role)

companies (Thai and American)
have influence on your team’s
decision-making process? In
which issues?
e Thai or American parent
company has more influence?

In which issues?

2. U398NNNANNIN KL Le9ANS
(Competitive/institutional)
Competitive
®  AIANTIHANNANATYILNIRENLINY
wazdaidraliaunsaudeduiuguaa
v
NNNIAAA LS
= U o a 'S
e  Jrzuunigliredalasdinasiannnig
. da | o .
N19UNHUTZANBNINLAZNIZANAY
AAA
a v a N’ £ 4 o o o
o HszuunasindulanliaonudrAnyiu

ANINBNUIRIANT
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e
=b.

ANDNN

SIEAT N

To what degree your parent
companies (Thai and American)
have influence on your team'’s
decision-making process? In
which issues?

®  Thai or American parent

company has more
influence? In which issues?

Institutional

a o

o  {HmunuarsiaslFiusiuna

q

UfEnnsuaznsatiuayuaInLzEnuy
4 . 4 y
WanisaanIsiEaalaseasianas
AFELIUNITNINY
o e oma A s

o Hszuunissinaulanmeelasnasias
peeun lFaenAdasiuAIN
ANANTAUBILFENUNARUAITR. AnTna

. da -

IITNUBTITNNNAB WU AR L1

NITUIUNIFAAALLA LATAN®EUZNNT

P S a
RADANTVANNNLTING

What are the roles of the team-
based decision making in your
company?

e Generally, does your
company make a decision
by management teams, or
authorized persons?

e If by management teams,

in which issues? Why so?

o

1. wwaAaneaatunsiANd ATy iy

AuLTMnsluNszUaUN13FAANlaI989AN S

e To what degree have your
team been authorized?

e |sthe degree different in
each type of management
teams? Please give
examples.

e Isthe degree of given
authority different in each
job category?

e How does your company
support the decision
making process of your

team?

1. ANTNAURITHUEIINLATUUI AN

'
aa o

nszUaUNIFpAUlai N A AN IENNIRaE1 T

2. fladenfeniudmuassuaedadsng

P ) o =
negafiunisinnuiung
o v a a g '

e nsatiuayulinuLTsidausanly
MIFARR1ATe9RANT

o mslinsatiuayusinudeyavie
NiNeNg

®  MsNaLNHNHEIWIAlUeIANT

o nislinsaduayuiuen] (saNreiEes

sruun131seda)
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AN AN SEAT Y
dai
5 Does communication affect the 1. Anwdnftyresnnsdeansiiiise
decision making process in NILUIUNNIAAALIAURINNLEFNNT
your team? How s0? 2. ANBNAIBINENUATTAUSTT T AR
Fwurnnsieanstunszuaunisindula
YRINNLITUNT
6 What are the factors that you 1 ANUANFNTBIE NN AeaNT 1Y

think affect communication in your
team’s decision-making process?
e Are the factors that you
think different in each job
category? Please explain
and give some examples.
e (Probing questions regard-
ing the factors in each

stage of the decision

making process)

nazusunsAndulalunudssinngngeg
a A p
e UUULNNIARANT ——N1TRBAIINNLALD
NNIRANTABINN H3UANT faeans
2. ANHLANANYRIRNHUZNNTADANT L1
ngzuaunsRnanla lulsazdunauaag
n3zuUNIRRdula
4 dax .
e sluuunisdeansiiinauluusiay

AURAY

1. fladenfaninainde 4
2. TladeanEULW/AN LN
®  ANHNULINU (ANNENNANE NANTENL
FR8IANT)
o AnwnuzdlmunereNIL (M9
avantin/linauananiin)
®  ANWUEIBINGNTINNU (ANNE
ARNANNITD BNALTENALAULNLN
PBNANTNNGN)
o 1A29A39TBINAN (UITTAFIUIBINGH
ANl laandnutiannelu nns

nszateauIAanelungw)

'
o

e La/AnsauluEesifeFndula
3. {lajgunsn
o anudaiauuazaNilnlyllfaes
A
NLAN
e ussenAnIeluedAng uazn e lungu

Turnuztiu
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ANDN AN SIEAT )
o o
qIan
7 Generally, how does your team 1. ANMULAIADA1319NNLIMT  Tunsg
make a conclusion or finalize the mﬁmqﬂuﬁm%’fmﬁmau% T4 U
decision? ,
szinneing

e What are criteria in making a
decision? .

o aa 1 £
[ ]

o What are the factors that you tladidnasanizainannsii
think affect the criteria in nzunungapaula  lusulsziny
your team decision-making FNe]
process? ® FVEnarTaLNUIFINgNANMUATYL NN

* (Probing questions regarding FRANHULN1940417 1NITLIUNNT
the factors affecting the o

nanla
criteria in the decision
making process)
8 In general, to what degree do the 1. ANHULNNTIADAT NI UIUNNIFAA LA

members in your team
participate in the decision making
process? Please explain.

o |s the participation different
in each job category? Why
so?

o What are the factors that you
think affect the participation?
Please explain and give

some examples.

a a ]
ABINHU imﬂumuﬂixmwmﬂ

1. tladeniAnands 4

2. fafuanmUzWANHUTNgN

®  ANHOUZIU (ANEINANE HANTINU
FaaIANg)

® AnunuziNUNETBNIU (ML
1 v 1 1 v
avautin/ldnsuaaatin)

®  ANMOIEIBINGNNINTU (AINE
ANNNATNNTY B9ALUTZNALATULNLAN
YBIANTNNGH)

o TANATINTBINGN (UITTRTIULBINGH
A lEanala/manudmusianislu nng
nsvaganuIan e lungw)

1 1 dl dISJ o a

o Lav/AnusmuluEesendnla

3. tlaqeungn
o anudaaunazaulnllldues
A
NALAEN
e ussennANeluedAns uaznnelungu

Tzl
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ANDN ANDN pautloym IEHAN
Y o ae w d
fa9 Wadedan
9 If the team-members have 2 1. AnEaLTNNTRean Tlan AR NI AL T

different point of view or conflicts Y

during the decision making .
®  AUUNATNUILANUBINNY
process, how do you (or the

: . o o 1
leader) figure out? NUNANTUABUA] u
e Does the degree of the RERTRITGEEEIE

conflict affect the way you

choose to solve? Please 3 (wiHausaiilude 8)
explain and give
examples.

e Does the way you choose
different in each job

category? Why so?
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AMARNUIN Q.

famvimsmfam']u@gmmzﬁlumﬂﬁ’é’ummﬁ (MBIRINYH)

(Example)

December (date), 2002

Dear Mr. (Name&Surname),

Attached: Interview protocol for the MD and Management Team

Papassara Pawapootanont is a graduate student in Speech
Communication Program, Faculty of Communication Arts,
Chulalongkorn University. Presently she is working on a thesis
entitled “communication in the decision making process of
the management teams in Thai-American joint ventures in
Thailand.” The main purpose of the study is to explore
communication-related characteristics and factors affecting the
communication in the decision-making process of the management
teams in Thai-American joint ventures in Thailand.

I would appreciate if you could allow Papassara Pawapootanont to
meet and conduct an in-depth interview with you for an hour. The
interview data will be kept confidentially and used only for academic
purposes.

Thank you very much in advance for your kind cooperation. If you
have any questions concerning Papassara Pawapootanont’s research
project, please feel free to contact me at 0-2218-2188 (office) or
0-1684-9698 (mobile).

Sincerely yours,

Nongluck Sriussadaporn Chareonngam, Ph.D.
Advisor, Assistant Professor of the Department of
Speech Communication and Performing Arts
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