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TANEENART NA-SOONTORN : (THE DEVELOPMENT OF MODEL AND STRATEGIES OF QUALITY
MANAGEMENT FOR STUDENT AFFAIRS IN PRIVATE UNIVERSITIES) THESIS ADVISOR :
PROF.WALLAPA DEVAHASTIN NA AYUDHYA,Ed.D.
THESIS COADVISOR : ASST.PROF PANSAK POLSALAM,Ph.D. 303 pp. ISBN 974-17-1926-4

The objectives of this research were to study the current conditions of student affairs administration
in private universities, to develop the criteria used in student affairs management, and to create a quality
management model for student affairs in private universities. The population for this study consisted of 125
student affairs administrators in 21 private educational institutions. The scope of the research covered the
study of the current situations in student affairs administration, existing problems, acceptance and tendency
to apply the quality management model to student affairs administration, suitable components of the quality
management model, and the standard criteria in quality management.

The data obtained from the above study were analyzed in order to create the quality management
model and strategies for quality management of student affairs in private universities. The research found
that the Office of Student Affairs in private universities had 2 major functions1) to develop the students such
as student activities and student discipline.2) to provide services to students in welfare, financial support,
guidance and health.

There were 7 criteria_used in measuring the quality of student affairs, namely: 1) leadership skills
2)strategy planning ability 3) students needs satisfaction emphasis 4) information and analysis in decision
making 5) human resource management 5) work process control 7) performance outcome. The quality
model employed in student affairs.department of private universities consisted of setting up the objectives,
mission, organization, responsibilities, and'work process. Moreover, private-universities applied 4 strategies
to achieve quality management in student affairs, which were the strategy on management responsibility,
strategy on- resource: allocation, strategyon: operation: process control,  and strategy on follow-up and
evaluation. Work process: 1) provide written documents. 2) form documents showing resource provision 3)set
up work instructions for all sections. 4) evaluate the whole system

The quality model and 4 strategies were implemented at the Office of Student Affairs at Saint John’s
University. The achievement and conformance of the model were evaluated by using the standard criteria of
quality management. The result of the conformance determination of the whole system revealed in the
quantity of 89.2 percent.

Department Higher Education Student’s
Field of study Higher Education AdVISOr's signature.......ccovvveiiiiiieii e,
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6.8 ezuummg'mqmmwﬁbfaﬁ'amﬁﬂs (Total Quality Management; TQM)
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